August 19, 2014



NOTICE AND AGENDA
FOR
KALAMAZQO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
AUGUST 19, 2014

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday. August 19, 2014, at 4:00 p.m. for the purpose of:

Projected Time For Presentation & Discussion

1.  Review of Transfers and Disbursements (ltem R.) — Tracie Moored 4:00 —4:05 p.m.
2.  Central County Transportation Authority Appointment Process 4:05-4:35p.m.
Sean McBride, Linda Teeter

3. Missile Defense Resolution — Peter Battani, Lee Adams 4:35 — 4:50 p.m.
4. Health Care Plan Recommendations — Susan Culhane, Nulty Agency 4:50-5:30 p.m.
5.  Any other items _

6. Executive Session 5:30 - 6:00 p.m.
7.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazco County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M}
- 49007, or by telephoning (269) 384-8111.

Ding Sutton

Dina Sutton
Office Manager for Administrative Services

AUGUST 13, 2014
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464 -



VIR,

COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

AUGUST 19, 2014

DISBURSEMENTS
Clairns 2,092,201.08
TOTAL CURRENT CLAIMS 2,092,201.08
RELEASE OF FUMNDS
Michigan Department of Human Services - Child Care Fund 200,000.00
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RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Aliocated Fund Balances

General Fund:

Carryover

Finance/Payroll/HR Systems
Elevator Replacement

Flooring Fund

Major Repairs/Maintenance

Drug Court Reserve

Circuit Court, Software

District Court, Digital Imaging Project
HCS; Technology Update/Software
Trf to #297 Healthy Babies/Healthy Start
CPA, New Equipment

Parks, I-94 Business-Loop

Parks, River Oaks-Soccer Irrigatioi
Parks, Scotts Mill Dam Repairs
Parks, River Oaks Improvements
Parks, River Oaks Irrigation
Furniture Fund
Sheriff, Act 302 Training

Sheriff, 911 Public Safety Training
Sheriff, New Road Patro! Vehide
Consolidated Project Management
Trf to #581 Airport

W Michigan First Appropriation

Law Enforcement:

Carryover
Sheriff, VARDA Surveillance Alarm System
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COUNTY OF KALAMAZCO

AUGUST 19, 2014

101-129-402.01
101-444-970.21
101-444-970.15
101-444-958.60
101-444-963.45
101-943-897.10
101-444-970.75
101-444-970.57
101-444-970.08
101-613-999.85
101-444-958,29
101-444-962.36
101-444-962.37
101-444-555.17
101-444-962.37
101-444-962.37
101-444-963.72
101-301-956.19
101-301-956.32
101-444-958.94
101-539-955.42
101-856-999.25
101-856-969.00

104-130-402.01
104-444-958.15

Decrease

Increase

1,586,200 R

10,000
188,000
28,800
418,900
288,700
274,600
5,900
5,200
50,000
7,666
50,000
3,300
10,000
15,000
15,000
8,000
20,300
5,500
43,000
18,400
45,600
75,000

2,500 R
2,500
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Date: August 12,2014
To: Kalamazoo County Board of Commissioners
From: Peter Battani, County Administrator
Sean P. McBride, Executive Director
Subject: Process for Appointment of Central County Transportation Authority Board

Background

The County Board of Commissioners adopted the Articles of Incorporation for the Central County
Transportation Authority (CCTA) at their meeting of August 6, 2014. The next important step is the
appointment of the 11 member Board of Directors. The Articles of Incorporation state the following
regarding the appointment of the Board:

Appointment. The County appoints each of the directors. If the County receives a
recommendation before the County makes the appointment, then the County will give great
weight to that recommendation and may disregard that recommendation only for good cause.
Recommendations may be made as follows: '

Number Recommendation by:

City of Kalamazoo

City of Portage

Comstock Township

Kalamazoo Township

Oshtemo Township

County; 2 to be representative of rural
County areas; 1 to be representative of
urban County areas

Lo b b ke b

Definitions. For purposes of this section, “rural” means an area outside the
Authority’s district and “urban” means an area inside the Authority’s district.

Term. The County will appoint the initial board of directors pfomprly after the
articles are filed FEach director serves a three-year term, except that the terms for the initial
board of directors will be staggered as follows:

3 directors: 1-year terms
4 directors: 2-year ferms
4 directors: 3-year terms

The Public Transit Transitional Leadership Team focused much effort in recommending the right
composition for the Board of Directors. Some of the key items emphasized by the Transition
Leadership Team about Board composition include having sufficient overlap with the current 9-member
Kalamazoo County Transportation Authority Board. The enabling legislation (PA 196) for the CCTA
and KCTA allow an individual to serve on both Boards. It was emphasized that to have success in the



regionalization process that the experience and high level of public transit knowledge of current KCTA
would be important. In addition, the Transitional Leadership Team saw benefit in having elected
members of the community also be appointed to the Board. The CCTA and KCTA are required to have
public transit millages for a period of no more than 5-years before voter approval is needed for a new or
renewed millage. Therefore, the experience of elected officials would be a good asset to the Board
composition. '

Proposed Appointment Process

The timing of making the CCTA Board appointments is crucial to meeting transition objectives. Itis
targeted that the CCTA have their first millage election on May 5, 2015. It is therefore important to get
the Board appointed and operating to meet this date. Attached you will see a matrix listing more detail
the Action Items and Timeline for the Central County Transportation Authority. Key steps include:

» August 12, 2014 - Letters sent to City of Kalamazoo, City of Portage, Comstock Township,
Kalamazoo Township and Oshtemo Township requesting recommendations for CCTA board
members. Letters also sent to other County jurisdictions to solicit recommendations for two
rural appointments. '

»September 9, 2014 — Date by which appointment recommendation is requested from regional
jurisdictions.

»September 10 — 12, 2014 — Meeting of Public Transitional Leadership Team to review and
recommend to the County Board of Commissioners Board appointments to the CCTA. |

»September 16, 2014* — County Board of Commissioners make initial appointments to CCTA.

» October 20 or November 6, 2014 - County Board of Commissioners make additional
appointments to CCTA.

*Please Note - In consultation with County Attorney Canny it was suggested that if a potential appointee
to the CCTA is also an elected member of a jurisdiction within the boundaries of the CCTA (City of
Portage, City of Parchment, Comstock Township, Kalamazoo Township, Oshtemo Township or Texas
Township) that they not be appointed until after the 30-day opt out period has concluded. This will
avoid any conflicts with the Incompatible Offices Act due to that jurisdiction having to make a decision
to opt-out or not.

Recommendation
It is requested that the County Board of Commissioners provide feedback and endorse the process for
appointing the Board members to the Central County Transportation Authority.

Attachment



Action Items and Timeline
for the Central County Transportation Authority

Version Aangust 12,2014
Action Start Date | End Date Notes
1 | County Board of Commissioners Approve 8/6/15
Articles of Incorporation
2. | Letter to Jurisdictions requesting Board 8/6/14 8/12/14
CCTA Board Nominations
3. | Jurisdictions consider solicit and recommend 8/12/14 9/9/14
nominees
4, | Leadership Team considers slate of 9/10/14
candidates )
5. | County Board of Commissioners appoint 9/16/14 | Appointments will be conducted in 2
CCTA Board members (non-elected) ' groups. This group will be non-elected,
further discussion under notes of item #
6. | Jurisdictional Meetings to Consider 9/2/14 10/20/14 | These jurisdictions may desire further
Boundaries (Portage, Texas Twp, Oshtemo, dialogue if to take any action during 30-
Parchment, Pavilion) day opt-out period
7. | Initial Meeting of CCTA 9/25/14 | Approve Leiter to Jurisdictions for 30-
Day Opt Out
8. | Send Out 30- Day Opt out Letter 9/26/14 10/26/14
9. | Boundaries of District Finalized 10/26/14
10. | County Board of Commissieners appoint - 11/5/14 | Appeintments will be conducted in 2
remaining CCTA Board members groups. This group will be elected and
in areas that are included in the
boundaries the CCTA. Waiting until
after 30-day opt-out period will avoid
incompatible office issues
11. | CCTA Meetings 11/6/14 12/31/14
*Elect Officers
*Work Plan
*Consider and Approve By-Laws
*Service Briefing
¢Financial Briefing
12. | CCTA - Working Agreement between 11/30/14
CCTA and KCTA — funding, Executive
Director, Legal Counsel
13. | CCTA - Millage Considerations 1/15/15
¢Election Date, Millage Amount, Millage
Duration, Service Vision
14, | CCTA - Approve Millage Ballot Language 2/1/15
15. | CCTA - Voter Education 2/1/15 5/5/15
16. | CCTA - Millage Election 5/5/15
17. | Draft Transfer Agreement and Transition 5/1/15
Timeline and Action Plan
18. | Begin System Transfer 10/1/15
19, | Complete System Transfer 12/31/16
20. | Millage Levy Resolution 2/1/16
21. | Levy Millage Letter to Cities 3/1/16 No later than May 15, 2016




BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: 8/19/14 CoW/BoC
DEPARTMENT: Planning/Administration
PREPARED BY: Lee Adams, Resource Coordinator
SUBJECT: Ft. Custer Missile Defense I[nstallation
SPECIFIC ACTION REQUESTED:

Review and approve or dismiss a resolution supporting a potential missile defense installation
at the Ft. Custer Military Base

DESCRIPTION OF ACTION {(dolilar amount, purpose):
Resolution of support

TIME FRAME OF ACTION:
8/19/14 Cow/Boc

FUNDING SQURCE IF REQUIRED (Federal, State, or Local):
N/A

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
known, position number)

NA

NEW OR RENEWAL. OR AMENDMENT:

(If an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners)

N/A

ANY OTHER PERTINENT INFORMATION:

See attached resolution and related news article. The potential installation would spur over $3
billion in economic activity and sustain nearly 300 new jobs. Additional information will be
provided by military personnel at the 8/19 CoW. Military officials are asking for resolutions of
support from impacted municipalities to help make a favorable case ifiwhen a base is chosen.

. PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate |f
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:
Lee Adams — 269-384-8305
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Fort Custer on short list for missile site

Defense program could add 300 jobs

Jul 12044 1 Comments Recommtensd m:‘:mmmend thig Sign ip to see what your ffends ?’gg’?d {i

Resommend {34 Twest 1 2 3 AA

ADVERTISEMERT

Riost Popular Mast Commeried More Headlines

Most Viewed

Major General Gergory Vatnais believes Fort Cusier could be e site for 2 new defensive missile sile. / Traca
Chrigtenson/The Enguirer
Wtilen by

Traca
Chsienson

LANSING — Battle Creek’s Fort Custer Training Center is a
favorite for a new defensive missile site, according to
Michigan's top military commander.

FILED UNDER Russian fighter jets areive m irag
News “l am pretty confident that based on what | know today, we . 85 204

ngza;;ifm are going to be an absolute top contender for the site,” Maj.

3 Gen. Gregory Vadnais, director o of military and veterans PHOTO GALLERIES

= affairs for Michigan, said Tuesday, “Based on the criteria | R

e am aware of, there is not an issue or we would have known

it by now.”

Earlier this year the military announced Fort Custer Training Cattioun County storm Mid-Michigan storm
Center, which siraddles Calhoun and Kalamazoo counties, photos photos
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was one of four possibie sites in the
confinental United States for a

Ground-based Midcourse Defense »
system.

The military has not decided if the

approved, the $3.1 billion program
would include $700 million in new
construction and empioy 300 people,
Vadnais told the Enguirer in an
interview in his Lansing office.

Expanding the missile defense program
was proposed in 2012, and Vadnais
said 450 sites across the United States
were considered and eventually
reduced to four. Other than Fort Custer,
the sites are Camp Ravenna in Chio,

Former Congressman Jog Schwarz from left Jan .
Franiz from Battle Creek Unlimited and #Major Gen For‘t ?rum L New Y-Oﬂ( and Portsmouth
Gegory Vadnass. | Trace ChristensoniThe Enguirer Tramlng Area in Maine.

Active systems are instalied at Fort
More Greeley in Alaska = and Vandenberg
Sponsored Links . Air Force Base in California.
. Progressive Insurance

Find a policy to fit your budget with tha The Missile Defense Command has

Name Your Price @ tool
W, Progressive. com sent teams to evaluate Fort Custer as a

site and has ordered a two-year
igh School Yearbooks and has orde fwa-y

iew Clags Yearbooks Online Free environmental impact study.

eminisce & Buy 8 Reprint Today!
: Classmaies com/YearbookReprinig

“A decision to build has not been made,

Yy Comcast's $2 Trillion Crash but they want to identify a site so it has

3% & " ™" N . .

S e LS Coul conh O Caie been done if the decision is made to
Tho Matlay Fool W41 f0f com build it,” Vadnais said. "We are doing

wvermsevent  OUr homework and positioning
ourselves as weli as we can.”

He said the military is considering neariy two dozen criteria
“and at this point | don't see any impediments. None have
been brought to my attention.”

If chosen, the site could have up to 60 missiles. Alt would be
defensive, he said, and none would carry warheads.

o

Vadnais, Jan Frantz, Battle Creek Unlimited director of
corporate projects, and Dr. Joe Schwarz, former member of
Congress and Battle Creek mayor, said officials have begun
explaining the project to city leaders. The Missile Defense
Command will announce public sessions this month in
Battle Creek and Galesburg.

340
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‘I dor’t see it as a negative,” Schwarz said. “You have to
make sure people know precisely what is going on. But it's
a superb site and nothing but a positive for the community.”

Installation of the missile site would assure long term
preservation of the Michigan Air National Guard » Base
which was targeted for closure in 2005 before the
community convinced the military the site was economical
and essential, Schwarz said,

“We have won on reason and substance and should we win
this it will be on reason and substance. What a fabulous
enhancement it would be and what a feather in the cap of
the State of Michigan,” Schwarz szid.

Call Trace Christenson at 966-0685. Follow him on
Twitter: @TSChristenson.
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Resolution to Urge the United States Department of Defense Missile Defense Agency to
Select the Fort Custer Training Center (FCTC) in Calhoun and Kalamazoo Counties as
the Location for a New Ground Based Interceptor (GBI) Ballistic Missile Defense
Mission

WHEREAS, The military missions based at Fort Custer Training Center and nearby Air
National Guard Base are integral to the economy of Southwest Michigan providing more
than $22 million in total wages and salaries and $26 million in gross regional product;
and

WHEREAS, The selection of a site in FCTC, supported by adjacent air base assets, for
the GBI mission will bring a multi-billion dollar economic impact, $700 million in new
construction, 300 new jobs to the region, an estimated 1,800 new spinoff jobs, and will
leverage over $100 million in federal, state, and local investments that have been made
over the last decade alone to make the region's military bases some of the most up-to-
date, technologically advanced guard bases in the nation; and

WHEREAS, The people, businesses, educational institutions and communities within
southwest Michigan are prepared to continue their tradition of embracing the soldiers,
citizens and their families that will support this GBI mission, which includes a quality of
life necessary to support the construction and operation of the GBI system; and

WHEREAS, The Kalamazoo County Board of Commissioners supports the GBI
mission; which will not create a nuisance in the region but instead will protect the nation
by its ability to locate and eliminate incoming warheads well outside the earth’s
atmosphere using missiles that do not include explosive weapons onboard.

NOW THEREFORE BE IT RESOLVED, That the Kalamazoo County Board of
Commissioners urges the United States Department of Defense Missile Defense
Agency to select the Fort Custer Training Center in Battle Creek/Calhoun and
Kalamazoo counties for the expansion of the national missile defense system.,

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

|, Timothy A. Snow, County Clerk Régister, do hereby certify the forgoing is a true copy
of a Resolution adopted by the Kalamazoo County Board of Commissioners at a regular
session held on , 2014,

Timothy A. Snow
County Clerk/Register



Human Resources Department

20t West Kalamazoo Avenue, Ste 202 » Kalamazoo, Michigan 49007-3777
Phone: (269) 383-8998 - Fax: (269) 384-8099

An Equal Opportunity Employer

To: | Board of Commissioners

From: Jean Michaud on Behalf of the Benefit Plan Review Team
Date: August 11, 2014

Re: Benefit Changes for Retirees and Active Employees

Kalamazoo County Government continues to review benefit offerings to our active and retiree
populations to ensure appropriate coverage for all concerned. In 2013, a Benefit Plan Review team was
organized to review current benefit options and recommend changes to the Board of Commissioners.
This team includes employees from: Commission, Administration, Finance, Human Resources, Treasury,
Caurts, Prosecuting Attorney, and Nulty Insurance (our insurance broker). The group has met numerous
times over the past year to review potential options and is now prepared to present the findings.

Active Employee Recommendations:

1. The Standard Health Plan for KalFlex employees will no longer be an available option. This also
eliminates the Health Reimbursement Account {HRA) that the County contributes to for
employees. We will continue to offer the KalFlex Enhanced Pian option for all employees;

2. Increase the network deductible for all KalFlex employees from $250/$500/5750 to
$300/5600/5900;

3. Incorporate an Emergency Room co-pay of $75 — this co-pay is waived if the patient is admitted;

A change in the prescription coverage to a 3-tier program. The new co-pays would be $8/filled
prescription for generics, $40/filled prescription for brand and $80/filled prescription for non-
formulary drugs (currently $10 generics and 540 all else);

An increase in our specific stop loss from $150,000 to $200,000;

Increase the long-term disability (LTD) benefit from 60% to 66.67% of predisability income;
Change the LTD compensation duration to 5 years {currently to Social Security retirement age);
Change funding mechanism for the Sheriff's Office union employees dentat and vision plan from
fully insured to self-insured.

© N oo

Retiree Recommendations:
1. Enroll all current Medicare eligible retirees into the Blue Cross Blue Shield (BCBS) Medicare
Advantage Plan;
2. Except where contractually obligated, we will no longer offer a Humana Medicare Advantage
Plan;
3. Revise the current BCBS pre-Medicare retiree plan to mirror the active employee health plan
{see attached summary).

t0 govern. o profect. o serve



The advantages to the above changes/improvements are as follows:

1. The projected savings with these changes is $1.2 million. These savings will position the County
to better cover upcoming expenses as they relate to heaith care reform;

2. Our entire population of employees and retirees will be with one health carrier, which will make
transitions from active coverage to retiree coverage seamless;

3. Our non-union active population will be on the same plan;

4. The elimination of the HRA will alleviate plan costs associated with this plan. Employees with a
positive balance in their HRA when the plan is dissolved will still have access to the HRA in
retirement for retiree health insurance premiums;

5. Emergency room visits should decrease with the addition of the co-pay, which should drive
participants to Urgent Care center and/or their primary care physician;

6. Prescription costs for employees utilizing generic drugs will decrease, while their brand drug
pricing remains the same. If a participant chooses to take the higher costs non-formulary drugs,
they will pay more for them.

7. People receiving LTD benefits will receive a higher monthly income, although the duration of
compensation will be limited to 5 years.

QOur recommendation is that the Board approves ali recommendations as proposed by the Health Plan
Design Team. ‘

Nulty Insurance has also been able to negotiate additional savings/incentives for Kalamazoo County with
BCBS. We are being offered a guaranteed 52% discount for 2015 for both in and out of state claims.
BCBS is also offering a trend guarantee versus service guarantees. We have been awarded a buy-up
option on chronic disease management at no cost (a 515,000 value). Lastly, and most importantly, we
will be partnering more with BCBS on additional wellness enhancements. They are providing us a
$75,000 wellness credit. This credit will be used to improve our wellness offerings to all employees and
will include spouses.

We will ask the Board to vote on these changes at the regularly scheduled board meeting on September
2, 2014. ' :
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