- September 2, 2014



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 2, 2014

‘has scheduled a

PLEASE BE ADVISED that the Kalam 120
sda n. for the purpose

Committee of the Whole meeting on T
of:

Projected Time For Presentation & Discussion

1.  Review of Transfers and Disbursements (ltem O.) — Tracie Moored 4.00 —4:05 p.m.
2. Transit Interview Process — Pefer Battani 4:05-4:15 p.m.
3. September 16 Meeting Discussion — Peter Battani 4:15-4:20 p.m.
4. Wellness Program Update - Kelly Ball, Susan Culhane, Nulty Agency 4.20 -5:10 p.m.
5. Agreement between the Southcentral Michigan Planning Council 5:10 - 5:25 p.m.
and the Upjohn Institute — Lee Adams

6. PA 2 Budgetfor FY 2015- Mindie Smith, Tom Blockmon KCMHSAS 5:25 - 540 p.m.
7. Early Education Update — Kristi Carambula, KRESA 5.40 — 5:55 p.m.
8. Any otheritems _

9. Executive Session 5:55 - 6:00 p.m.

10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

AUGUST 27, 2014
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

SEPTEMBER 2, 2014

DISBURSEMENTS
Claims 2,731,790.71
TOTAL CURRENT CLAIMS 2,731,790.71
RELEASE OF FUNDS
Southwest Michigan Behavioral Health ~ Substance Abuse Coordinating Agency 228,478.50

PA2 Distribution
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2.,%3,

Peter Battani, County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: {269) 384-81 1 | » Fax: (269) 384-8032

To: Board of Commissioners
From: Peter Battani, Administrator/Ce
Date: August 26, 2014

Re: Committee of the 2.and 3.

Transit Interview Process

After conferring with the Chair and Vice Chair, the Board’s Interview Committee will be
meeting on September 9" at 3:00 for the purpose of reviewing and culling applications
for the three at-large appointments of the Board of Commissioners. We propose to hold
a special meeting of the Board of Commissioners on September 10" at 5 p.m. for the
full Board interviews of 6 applicants for 3 slots. '

September 16 Board Meeting

After conferring with the Chair and Vice Chair, we propose holding the second regular
meeting of the BOC on September 17th (both Committee of the Whole and Regular
Board meeting) rather than September 16th. The reason for this request is that four
commissioners will be at the MAC summer conference on the 16".

K:\BattanitBOC\2014\boc-memo-September 2 commiittee of the whole.doc
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Human Resources Department

201 Yest Kalamazoo Avenue, Ste 202 = Kalamazoo, Michigan 4%007-3777
Phone: (269) 383-8998 « Fax: (269) 384-8099

An Equal Opportunity Employer

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: September 2, 2014

DEPARTMENT: Human Resources

PREPARED BY: Kelly Ball, Human Resources Director & Jean Michaud, Benefits Specialist
SUBIECT: Kalamazoo County Wellness Program

SPECIFIC ACTION REQUESTED: Approval of 2015 Wellness Program Enhancements/Changes

DESCRIPTION OF ACTION: In an effort to continue to offer Kalamazoo County employees a comprehensive
benefit package, we have been reviewing the County’s wellness program and the effectiveness of the program.
While we are proud of our employees and their progress, we believe it is time to take our wellness program to
the next level and focus on our employee’s engagement to improved health. To that end, we are recommending
the following changes within our wellness program:

1. Partnership with Blue Cross Blue Shield’s (BCBS) wellness program
BCBS has a comprehensive wellness program available to Kalamazoo County. Their program includes
biometric assessment, health coaching, on-line health assessments, care and disease management, a 24-
hour nurse line and personalized wellness programming. The biometric assessments are coordinated

-~ through participant’s physicians. This once a year assessment is completed at the primary care

physician’s office during the annual preventive screening. The results of the assessment are forwarded
to BCBS and housed in their database. Participants are targeted for health coaching and/or disease/case
management by a BCBS wellness representative, based upon the results of the assessment and on-line
health assessment. A benefit of this service is the need for employee’s to establish a relationship with a
primary care physician. The physician will then be able to better track health issues for their individual
patients.

The greatest enhancement with this BCBS wellness program is for the first time since the County
embraced wellness in 2006, this program will include the spouses of our employees at no additional
cost! Our claims data proves that spouses are spending approximately 19% more than employees on
medical services. We are hopeful that when we are able to get the spouse’s engaged in wellness; their
health will improve, resulting in less health claims and risk.

The BCBS approach to health coaching is with certified nurses. If a participant’s biometric assessment
indicates a need for health coaching, they will be contacted telephonically by a nurse. The other
advantage is, the health coach nurse will review the participants claims data (both medical and
pharmacy) to determine if the participant is controlling their health as appropriate and will provide
appropriate tools if they are not. Again, we envision this will reduce health claims and health risks for
those engaged in our programs while improving the overall health of employees and their spouses.

to govern..1o protect..to serve



2. Continuation of the grant program
In 2014 we had approval from this Board to have a pilot program for wellness grants for County
employees and/or departments. The grant program was designed to encourage more participation in
wellness activities at the various County locations. Our program for 2014 has been quite successful,
There has been 10 grants approved, totaling $4,304.08 as of 8/11/2014. The grants were for Pilate’s
courses, Yoga courses, exercise equipment (kettle bells, hoola hoops, exercise balls, etc) and DVDs. The
grants awarded were for employees/departments, including: Friend of the Court, Administration, Health
& Community Services, Office of the Prosecuting Attorney, Finance, Planning and Drain Office. Our
ntention is to continue this program for 2015. We would continue to have a $5,000 grant budget.

3. Addition of a Wellness Coordinator (1.0 FTE)
This position would be responsible for overall coordination of the wellness initiative at Kalamazoo
County. This position would develop and implement wellness programs, coordinate health screenings,
lead the wellness committee, instruct exercise/wellness classes, administer the grant program, create
monthly wellness tips/articles and encourage employees on to a healthier track. This position would
also work closely with the Benefits Specialist in reviewing aggregate health claims to ensure a focus on
specific chronic conditions that affect Kalamazoo County employees. This position will also serve as a
community collaborator working with local businesses and colleges/universities to continue to bring
state of the art wellness advancements to the County.

4. Sever relationship with Holtyn & Associates
Holtyn & Associates was instrumental in assisting the County in the creation of a wellness culture;
however, we feel we must take our program to the next level. To do this we believe the in-house
Wellness Coordinator is necessary to partner with BCBS and our relationship with Holtyn will cease.
The options we now have allow us to have a robust program while reducing costs to the County.

This plan has been presented to our internal wellness committee and our plan design team. Both groups, which
include representatives from the Board, elected officials, Administration, Court Administrators, Department
Heads and employees from various departments, are in favor of this plan. Our recommendation is that the
Board approves all recommendations as proposed.

We will ask the Board to vote on these changes at the regularly scheduled board meeting on September 16,
2014.

FUNDING SOURCE: Employee Benefit Fund
NEW OR RENEWAL: New

CONTACT PERSON AND PHONE NUMBER: Kelly Ball, 384-8100, or cobatli@kaloouniy.com  or Jean
Michaud, 383-8953, or jmmich@kalcounty.com




Weliness Program Benefits

2014 Holtyn Contract includes:

2 biometric assessment for benefit eligible employees

On-ine health risk assessment

4 programs through the year

Wellness coaching for benefit eligible employees

Monfhly articles

Monthly attendance at weliness meeting

Aggregate reports

Quarterly Newsletter {Hope Health)

2015 BLCBS Contract would include:

Physician Health Screening form {this replaces biometric assessment),
but includes employee & spouse™

Online health assessment*

Win by Losing - program™

Wellness coaching for those needing it by certified nurses*

Library of available wellness articles available on-line for reproduction

Aggregate reports®

Case & disease management

24-hour nurse fine

Online health management

Digital health coaching

Personalized wellness program through web site

*these activities would replace the activities Holtyn currently provides

Projectad Budget:

Current Budget (2014):
Holtyn & Associates
Grant Program
2014 Total

Projected Budget (2015):
Wellness Coordinator
Wellness program through BCBS
Grant Program
Opt out employee expense
Budget

Sub-Total

BCBS Wellness credit 2015
2015 Total

Potential Savings Year 1
Potential Savings Year 2

2015 Wellness Coordinator duties:

Coordinates healih screening program with BCBS*

Develops and implements programming*

Wellness coaching as necessary (those w/out our health)*

ivionthly health tips*

Leads wellness committee

Aggregate reports, as hecessary™

Cuarterly newsletter®

Community collaboration

Analyzes claims and weliness trends

Facilitates wellness programs at various County locations*

Encourages employees to remain active/healthy*

Instructing wellness classes as a certified trainer

Calendar of community and County events

225,000.00

5,000.00

230,000.00

54,600.00 new employee est salary $40k +36.5% fringe rate
33,516.00 estimated 700 - $3.99/contract/month
5,000.00
1,798.80 120x514.99
11,260.00

106,174.80

{75,000.00)

31,174.80

198,825.20
123,825.20




5.

BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: 9/2/14
DEPARTMENT: Planning and Community Development
PREPARED BY: Lee Adams, Resource Coordinator

SUBJECT: Resolution in support of a service agreement between the Southcentral Michigan
Planning Council and the Upjohn Institute

SPECIFIC ACTION REQUESTED:
Adopt the attached resolution before October 1, 2014.

DESCRIPTION OF ACTION (dollar amount, purpose): _

The Southcentral Michigan Planning Council (SMPC) has agreed to enter into a contract with
the W.E. Upjohn Institute to provide staffing and fiduciary services. Under this contract, the
Upjohn Institute will employ all necessary personnel to oversee, operate, and manage SMPC.
The SMPC board will remain in place and will retain decision making authority over the policy
and management of SMPC.

As a formational county of SMPC, the SMPC Board and the Upjohn Institute are requesting
-that Kalamazoo County adopt this resolution in support of the new staffing arrangement and
authorize the SMPC Chair to execute the agreement. Similar action is requested of all five

formational counties: Barry, Branch, Calhoun, Kalamazoo, and St. Joseph.

A presentation to the Committee of the Whole will also accompany this request.
TIME FRAME OF ACTION:

Presentation at the Septembef 2™ Committee of the Whole.
Action requested at the September 16" Board of Commissioner’s meeting.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
N/A

PERSONNEL IF REQUIRED:
N/A '

NEW OR RENEWAL OR AMENDMENT:
N/A

ANY OTHER PERTINENT INFORMATION:
None.

PROCUREMENT INFORMATION:
N/A

CONTACT PERSON WITH PHONE NUMBER:
Lee Adams, Department of Planning and Community Development — 269-384-8305




RESOLUTION

TO APPROVE SERVICES AGREEMENT WITH THE W. E. UPJOHN UNEMPLOYMENT TRUSTEE CORPORATION

WHEREAS, Region 3 was created as the Southcentral Michigan Planning and Development Council {(“SMPC”) on June 13,
1973, pursuant to P.A. 281 of 1945.

WHEREAS, Region 3 consists of the Counties of Barry, Branch, Calhoun, Kalamazoo and St. Joseph (the “Member
Counties”) and is represented by SMPC.

WHEREAS, SMPC reorganized in October of 2012.

WHEREAS, following this reorganization, Kalamazoo County provided temporary administrative staff to SMPCin FY 2013
and FY 2014.

WHEREAS, SMPC has determined that a more permanent solution is needed.

WHEREAS, SMPC has reviewed several options, and has decided to pursue a relationship with the W, E. Upjohn
Unemployment Trustee Corporation (“Institute”).

WHEREAS, in this regard, SMPC wishes to utilize Institute to fulfill the administrative role of SMPC, pursuant to a
Services Agreement dated October 1, 2014, between SMPC and Institute substantially in the form of Exhibit A attached
hereto {the “Services Agreement”).

WHEREAS, the SMPC Board has reviewed the Services Agreement.

APPROVAL OF SERVICES AGREEMENT

NOW THEREFORE, BE IT RESOLVED, that the terms of the Services Agreement is found to be fair and reasonable, and

the Services Agreement is hereby approved, and the Chairperson of SMPC is hereby authorized to execute the Services

Agreement and any related agreements for and on behalf of Kalamazoo County as @ member agency and SMPC.
GENERAL

RESOLVED FURTHER, that the SMPC Board be, and hereby is, authorized and directed to take ail actions and to execute -

and deliver all documents and agreements which the SMPC Board in their discretion reasonably believes are necessary

to carry out the Services Agreement and general operations of SMPC. |

MOVED BY:

SECONDED BY:



RESOLVED ON THE . DAY OF , 2014

Chairperson Date

11134033



EXHIBIT A
SERVICES AGREEMENT

See attached.



SOUTHCENTRAL. MICHIGAN PLANNING COUNCIL
'W. E. UPJOHN UNEMPLOYMENT TRUSTEE CORPORATION

SERVICES AGREEMENT

This Services Agreement (this “Agreement”) is made and entered into as of October

1, 2014 by and between the SOUTHCENTRAL MICHIGAN PLANNING COUNCIL, an entity
created under the authority of Act 281 of Michigan Public Acts of 1945, as amended
(“SMPC”) and W. E. UPJOHN UNEMPLOYMENT TRUSTEE CORPORATION, a Michigan
nonprofit corporation (“Institute”) (each, a “Party” and together, the “Parties”), for the
purpose of fixing the rights and obligations of the Parties.

RECITALS:

A Region 3 consists of the Counties of Barry, Branch, Calhoun, Kalamazoo, and St.
Joseph and is represented by SMPC.

B. SMPC reorganized in October of 2012.

C. Kalamazoo Coimty provided temporary administrative staff to SMPC in FY 2013 and
FY 2014. SMPC determined that a more permanent solution was needed.

D. SMPC reviewed several options and decided to pursue a relationship with Institute.

E. Institute will fulfill the administrative role of SMPC.

Accordingly, the Parties agree as follows:

TERMS AND CONDITIONS:

1.

2.

Recitals: The recitals are not made a part of this Agreement.

Agreements:

a) Institute will provide certain administrative and support services to SMPC, as
described below in Section 4 of this Agreement.

b) The SMPC board shall delegate and grant to Institute those rights and that
authority necessary to allow Institute to perform those functions described below
in Section 4 of this Agreement.

¢) The current SMPC Bylaws will remain in effect following the execution of this -
Agreement.

d) The term of this Agreement will expire on September 30, 2017.
Notwithstanding the foregoing, either Party may terminate this Agreement with or
without cause at any time upon providing the other Party at least ninety (90) days

“prior written notice of such termination. Upcn the expiration of this Agreement, if

both Parties agree, the term of this Agreement may be extended.
e) Notwithstanding anything in this Agreement to the contrary, unless Institute
otherwise agrees in writing, - Institute shall not be responsible for any

SMPC-Upichn Institute Services Agreement Page 1 of 4



administrative or support services to SMPC that relate to any activity, occurrence
or event that occurred prior to the date of this Agreement.

3. Rights, Duties and Responsibilities of SMPC: During the term of this Agreement,
SMPC and its board agree to do the following:

a) Delegate and grant to Institute those rights and that authority necessary to
allow Institute to perform those functions described below in Section 4 of this
Agreement

b) Approve annual strategic plan for SMPC activities and program planning, as
submitted by Institute

¢c) Approve annual SMPC budget and budget amendments submitted by
Institute

d) Monitor and approve quarterly SMPC financial reports submitted by Institute
e) Perform annual reviews of SMPC’s relationship with Institute

f}  Advise Institute on appointment of director hired by Institute to direct SMPC-
related activities

4. Rights, Duties and Responsibilities_of Institute: During the term of this Agreement,
Institute agrees to do the following (collectively, the “Services”):

a) Act as the administrative agent for SMPC, assuming responsibility for
program planning, administration, staffing and fiscal management, in
accordance with SMPC’s bylaws, strategic plan and budget

b) Coordinate SMPC board meetings

¢) Upon approval of the SMPC board, enter into contracts on behalf of SMPC

d) Respond to correspondence relating to SMPC

e) Develop and maintain relationships with SMPC member counties, other local
units of government, and reiated organizations, as appropriate

f) Represent SMPC at Michigan Association of Regions, Michigan Department
of Transportation, Regional Prosperity, and other meetings

g) Administer SMPC agreements with the Kalamazoo Area Transportation Study

h} Maintain SMPC website

i) Prepare proposed annual budget for submission to SMPC board for approval

i) Prepare proposed budget amendments, as needed, for submission to SMPC
board for approval

k) Prepare quarterly SMPC activity and financial reports for SMPC board
meetings

I} Submit invoices and payments to outside entities, as needed and budgeted,
on behalf of SMPC '

m) Receive and disburse SMPC funding from: (i) membership dues; (ii) grants;
(iiiy contractual agreements; (iv) reimbursements; and (v) other sources

n) Complete and publish an annual audit of SMPC funds

0) Supply meeting facilities for SMPC, as needed

p) Perform other SMPC administrative tasks, as reasonably determined by the
SMPC board

SMPC-Upjohn Institute Services Agreement Page 2 of 4



5. Financial Relationship. In consideration of Institute’s performance of the Services,
- SMPC shall reimburse Institute with SMPC’s funds (including without limitation
grants, dues, subscriptions, technical assistance, contract services, and other
sources) for identifiable costs associated with Institute’s performance of the
Services, not exceeding the amount set forth in the approved budget, as amended.

6. Independent Contractor. The Parties mutually understand and agree that Institute
shall be at all times acting and performing as an independent contractor under this
Agreement. Nothing in this Agreement is intended to create an employer/employee
or joint venture relationship between the Parties. The Parties agree that Institute and
its employees and independent contractors are not eligible for any compensation,
fringe benefits, pension, workers’ compensation, sickness or health insurance
benefits, or other similar benefits accorded typical employees, by SMPC. Nothing in
this Agreement is intended to allow SMPC to exercise control or direction over the
manner or method by which Institute performs the Services.

7. Binding Effect: The obligations of the Parties shall bind and inure to the benefit of
each Party and their respective successors. The Parties do not intend to confer any
benefits on any person or entity other than the Parties.

8. Notices: Any notices that may be required under this Agreement shall be in writing
and delivered personally, or via first-class mail, postage fuily prepaid and properly
addressed to:

Institute: Don Edgerly, Administrator
300 S Westnedge Ave
Kalamazoo, M| 49007

SMPC: Kathy-Sue Dunn, Chairperson
201 W. Kalamazoo Ave, Room 101
Kalamazoo, Ml 49007

9. Severability: If one or more provisions of this Agreement are held to be
unenforceable under applicable law, such provisions shall be excluded from this
Agreement and the balance of this Agreement shall be interpreted as if such
provision were so excluded and shall be enforceable in accordance with its terms.

10. Amendment: This Agreement may not be amended except by mutual written
agreement of the Parties.

11.  Entire Agreement: This Agreement shali constitute the entire agreement between the
Parties and supersedes any and all other written or oral agreements between the
Parties with respect to the subject matter of this Agreement.

SMPC-Upjohn Institute Services Agreement Page 3 of 4



12.  Governing Law: Waiver of Jury Trial: This Agreement shall be governed by, and
interpreted and enforced in accordance with, the laws of the State of Michigan,
without regard to conflicts of law principles. EACH PARTY WAIVES ANY RIGHT TO
REQUEST A TRIAL BY JURY IN ANY LITIGATION WITH RESPECT TO THIS
AGREEMENT AND REPRESENTS THAT COUNSEL HAS BEEN CONSULTED
SPECIFICALLY AS TO THIS WAIVER.

13.  Counterparts: This Agreement may be executed in counterparts, each of which shall
be deemed to be an original, and all of which together shall constitute one and the
same instrument. This Agreement may be executed and delivered by facsimile or
.pdf and, upon such delivery, the facsimile or .pdf will be deemed to have the same
effect as if the original signature had been delivered to the other Party.

The Parties have made this Agreement effective as of the date first set forth above.

W. E. UPJOHN UNEMPLOYMENT TRUSTEE
CORPORATION

Dated: ‘ By:

its: Administrator

SOUTHCENTRAL MICHIGAN PLANNING
COUNCIL

Dated: By:

its: Chairperson

22132565.5\092386-00001
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SOUTHWEST MICHIGAN BEHAVIORAL HEALTH
KALAMAZOO COUNTY
ALCOHOL TAX PLAN - FY15

Note(s)

PROPOSED
BUDGET Expense BUDGET
FY 14 FY 14 FY 15
Feb - Sep Feb - May Oct - Sep
Revenue:
Prior Year(s) Carryover - 992,323 -
Carryforward "Hold" - - -
PA2 Revenue 479,240 - 1,054,626
Total Revenue 479,240 992,323 1,054,626
Expenses:
RESIDENTIAL TREATMENT SERVICES
CHC - Bethany House 15,270 2,180 . 35,494
CHC - New Beginnings 40,000
KCMHSAS - Oakland Drive Shelter 10,000 5,000 15,000
OUTPATIENT TREATMENT SERVICES
8th District Sobriety Court 23,333 715 35,000
8th District Young Adult Diversion Court 3,333 - 5,000
9th Circuit Drug Court 26,667 14,027 60,000
CHC Elizabeth Upjohn - Adolescent Services 18,712 8,708 36,606
KCHCS Healthy Babies 44,715 - 68,000
KCMHSAS - EMH 37,600 18,800 56,400
KCMHSAS - MH Court 43,333 21,667 65,000
KPEP Social Detox 20,000 - 30,000
- MRS 8,000 8,000 12,000
WMU - BHS Integrated 26,936 17,622 17,500
WMU - BHS SBIRT 33,672 17,189 65,865
WMU - BHS Text Messaging 3,333 3,008 6,500
Jail Groups - - 50,000
Qutpatient Services Pool 88,356 21,904 145,000
PREVENTION SERVICES
Community Healing Centers 6,444 - 18,451
Douglass - Youth Prevention 10,000
Gryphon Gatekeeper - Suicide Prevention 6,667 6,667 12,000
Gryphon Helpline/Crisis Response 23,167 11,583 36,000
Prevention Works - Alt School program 7,933 - 11,900
Prevention Works 24,138 9,616 36,207
Total Expenses 471,609 166,686 867,923
Carryover/{Overage) less Hold 7,631 825,637 186,703
Total Carryover : 7,631 825,637 186,703
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FY14 Actual expense CF is only FY13 - does not include Oct - Jan FY14
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