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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 3, 2013

PLEASE BE ADVISED that the Kalgmazoo County Board iSSi has scheduled a

Committee of the Whole meeting on Tuesday, Septembet 1. for the purpose

of:

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (ltem L.) — Tracie Moored 4:00 — 4.05 p.m.
2. Circuit Court Salary Exception (Item A.) — Sue Darling 4:05~4:10 p.m.
3. Healthcare Overview — Nulty Agency/Tracie Moored 4.10 — 4:40 p.m.
4. Mid - Year Projections — Tracie Moored 4:40 - 5:10 p.m.
5. Diversity & Appointment Process to Citizen Advisory

Boards/EEQO Report - Commissioner Seals/Peter Battani 5:10 - 5:20 p.m.
6. Land Bank Reappointment/Appointment Discussion — Chair Maturen 5:20 - 5:30 p.m.
7. Board of Commissioners’ Resolutions Discussion — Chair Maturen 2:30 — 5:40 p.m.
8. Any other items
9. Executive Session 5:40 - 6:00 p.m.

10.  Adjournment - no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M
49007, or by telephoning (269) 384-8111.

Oina Sutton

Dina Sutton
Office Manager for Administrative Services

AUGUST 28, 2013

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services
KALAMAZOQO COUNTY GOVERNMENT
201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007



TELEPHONE: (269)384-8111
TDD PHONE: (269)383-6464



COUNTY OF KALAMAZCO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

SEPTEMBER 3, 2013

DISBURSEMENTS
Claims 2,530,757.09
TOTAL CURRENT CLAIMS 2,530,757.09

RELEASE OF FUNDS
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COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

SEPTEMBER 3, 2013

Department/Account Decrease Increase
Strategic Issues:

Carryover 101-129-402.01 100,000 R
Special Projects 101-939-957.78 100,000

Landbank Riverview project per BOC action of 3/5/13.

Page 2
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2.7A.

BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: September 3, 2013
DEPARTMENT: Circuit Court
PREPARED BY: Circuit Court
SUBJECT: Salary Exception Increase - Circuit Court
SPECIFIC ACTION REQUESTED:
Circuit Court requests approval to implement an exception outside of the pay band placement
for an employee. Since this request sets the hourly rate of pay at what would be the top of the
pay band any future actions for this employee will not be necessary. Should there be an

across the board salary band increase, we would apply the same increase to this salary
excepted rate of pay.

DESCRIPTION OF ACTION {dollar amount, purpose):

Circuit Court position# 10243-001
The hourly rate of pay would be increased to $31.34; the current rate is $29.97.

TIME FRAME OF ACTION:

This would be retroactive to May 10, 2013.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
General Fund

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number: and, if
known, position number)

NEW OR RENEWAL:

ANY OTHER PERTINENT INFORMATION:

PROCUREMENT INFORMATION:

(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:\
Sue Darling (269) 383-8928
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OFFICE OF FINANCE AND ADMINISTRATIVE SERVICES

Tracie Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, Mi 48007
PHONE: (269) 384-8090
FAX: (269) 383-6448

DATE: September 3, 2013
TO: Board of Commissioners
FROM: Peter Battani, County Administrator

Tracie Moored, Finance and Administrative Services Director
RE: Projected 2013 Year- End Analysis

We have completed a seven-month budgetary analysus for all operating funds.
Please see the attached schedules.

For purposes of greater clarity, we are presenting this in a different format than past
budget years. We are displaying three additional comparisons for illustrative
purposes. First, the adopted 2013 budget is displayed for informational use. The
second illustration is year-to-date actual revenue and expenditures. This represents
the cash flow timing as we stand at 7/31/2013. The third presentation represents
current budget. Also included is the detailed, year-end budget projection format
which has been the standard presentation.

In looking at the cash illustration it provides a picture of our operating funds mid-
year. This display of excess expense over revenue solidifies our fund balance
threshold and budget policy is in line with liquidity needs.

Projection looks favorable for our County. We anticipate revenues above budget and
salaries and operations below budget. We are encouraged with this scenario and do
not anticipate the need to use general fund balance carryover outside of allocated
funds for capital projects. The original 2013 budget included carryover (without
allocated funds) of $583,200.

Our Elected Officials, Court Administrators and Departments Heads, have remained
fiscally conscientious and made concerted efforts again this year to allow us to
maintain services and operations under budget. We appreciate everyone’s efforts!

During last year's budget process, we were asked to bring information forward at
mid-year to discuss the cost of a 12%-1% mid-year adjustment. Assuming the Board
of Commissioners chose either of these scenarios to start October 1; those amounts
would be $45,000 and $90,000 respectively. Administration does not recommend

t



either for 2013. However, please be advised, we will be recommending a 1% across
the board schedule adjustment, with step increases for 2014.

We look forward to continuing these positive trends through our 2014 budget
discussions. If you have any questions please feel to contact us.



2013 Statement of Adopted Budget

Revenue

Property Tax

State Shared Revenue

State Court Fund

Alcohol Tax

Circuit Court, et al

District Court

Clerk/Register

Treasurer

Sheriff

Other Departmental Revenue
Wireless Emergency Fund Transfer
Carryover

Interfund Transfers

Total

Expenditures

Salary

Fringe’

Direct Operating
Contingency

Capital - Tier I

Capital - Tier II

Capital - Tier III - Justice
Capital - Tier III - General
Debt

Interfund Transfers

Total

Variance

$

General

Fund

36,163,400 $
4,000,900
1,226,000
1,888,300
1,721,300
4,539,900
1,806,300
3,144,800
2,987,900
2,100,900

180,000
583,200

Parks

1,382,000

F.0.C.

2,167,600

20,000

$

60,342,900 $

1,382,000 $

2,187,600

$

22,375,200 $
9,761,400
16,434,700
200,500
500,000
250,000
0
4,000,900

842,500 %
253,500
491,700

2,068,300
754,900
307,400

$

53,522,700 $

1,587,700 $

3,130,600

$

6,820,200 §

{205,700} $

{943,000)



Total

Health Child Care General Law Grand
Funds Enforcement Total
$ $ 36,163,400 % 11,203,800 % 47,367,200
4,000,900 4,000,900
1,226,000 1,226,000
1,888,300 1,888,300
1,721,300 1,721,300
4,539,900 4,539,900
1,806,300 1,806,300
3,144,800 3,144,800
2,987,900 2,987,900
3,404,500 3,580,700 12,635,700 70,000 12,705,700
180,000 180,000
583,200 457,500 1,040,700
182,200 202,200 202,200
0 0
3,404,500 $ 3,762,900 % 71,079,900 11,731,300 § 82,811,200
3,192,800 3 3,457,800 $ 31,936,600 $ 6,814,700 % 38,751,300
1,120,600 1,221,000 13,111,400 3,346,900 16,458,300
1,342,400 2,504,300 21,080,500 1,167,500 22,248,000
200,500 50,000 250,500
500,000 150,000 650,000
250,000 250,000
0 0
4,000,900 4,000,900
0 0
0 202,200 202,200
5,655,800 § 7,183,100 § 71,079,900 § 11,731,300 % 82,811,200
(2,251,300) ¢ (3,420,200) $ 0 % 03 0



2013 Statement of Revenue & Expense

Revenue

Property Tax

State Shared Revenue

State Court Fund

Alcohol Tax

Circuit Court, et al

District Court

Clerk/Register

Treasurer

Sheriff

Other Departmental Revenue
Wireless Emergency Fund Transfer
Carryover

Interfund Transfers

Total
Expenditures

Salary

Fringe

Direct Operating

Contingency

Capital - Tier [

Capital - Tier I Sheriff Vehicle
Capital - Tier II

Capital - Tier III - General
Debt

Interfund Transfers

Total

Variance

Year to Date 7/31/13

General Parks

Fund

1,345,063
1,820,909
868,786
1,128,836
825,891
2,315,661
1,230,863
67,908
1,145,678

1,007,931 613,477

F.0.C,

986,829

$

11,757,526 $ 613,477 $

986,829

$

12,628,104 $
5,500,321
9,052,707

0
287,025
0
92,079
0

500,003 $
147,994
266,029

1,165,871
425,561
153,984

$

27,560,236 % 914,026 §

1,745,416

$

(15,802,710) $ (300,549) $

(758,587)



Total

Health Child Care General Law Grand

Funds Enforcement Total
$ 1,345,063 % 11,206,674 % 12,551,737
1,820,909 1,820,909
868,786 868,786
1,128,836 1,128,836
825,891 825,891
2,315,661 2,315,661
1,230,863 1,230,863
67,908 67,908
1,145,678 1,145,678
1,409,801 1,056,851 5,074,889 17,500 5,092,389
0 0
0 0
0 0 0
0 0
$ 1,409,801 $ 1,056,851 % 15,824,484 $ 11,224,174 § 27,048,658
$ 1,624,299 $ 1,937,803 35 17,856,080 3,781,600 $ 21,637,680
572,026 672,293 7,318,195 1,863,369 9,181,564
627,528 992,559 11,092,807 645,931 11,738,738
0 0] 0
287,025 96,272 383,297
0 0 0
92,079 92,079
0 0
0 0
0 0 0
$ 2,823,853 % 3,602,655 § 36,646,186 $ 6,387,172 § 43,033,358
$ (1,414,052) $ (2,545,804) $ (20,821,702) % 4,837,002 $ (15,984,700)



2013 Statement of Current Budget

General Parks F.0.C.
Fund
Revenue
Property Tax g 36,161,900
State Shared Revenue 4,000,900
State Court Fund 1,226,000
Alcohol Tax 1,888,300
Cigarette Tax 1,500
Circuit Court, et al 1,721,300
District Court 4,539,900
Clerk/Register 1,806,300
Treasurer 3,144,800
Sheriff 4,709,200
Other Departmental Revenue 379,600 1,487,600 2,167,600
Wireless Emergency Fund Transfer 180,000
Carryover 1,932,400
Interfund Transfers 20,000
Total 5 61,692,100 $ 1,487,600 4 2,187,600
Expenditures
Salary $ 21,986,400 $ 866,700 $ 2,068,300
Fringe 9,567,000 257,200 754,900
Direct Operating 17,286,200 569,400 307,400
Contingency 189,3C0
Capital - Tier I 1,009,900
Capital - Tier I Sheriff Vehicle 201,000
Capital - Tier II 641,200
Capital - Tier III - General 4,000,900
Debt
Interfund Transfers
Total $ 54,881,500 $ 1,693,300 4 3,130,600
Variance $ 6,810,200 % (205,700) % (943,000)



Total

Health Child Care General Law Grand
Funds Enforcement Total
36,161,900 3% 11,661,300 $ 47,823,200
4,000,900 4,000,900
1,226,000 1,226,000
1,888,300 1,888,300
1,500 1,500
1,721,300 1,721,300
4,539,900 4,539,900
1,806,300 1,806,300
3,144,800 3,144,800
4,709,200 4,709,200
3,423,800 3,580,700 11,039,300 70,000 11,109,300
180,000 180,000
1,932,400 277,900 2,210,300
182,200 202,200 202,200
0 0
$ 3,423,800 $ 3,762,900 72,554,000 % 12,009,200 84,563,200
$ 3,190,800 $ 3,449,600 31,561,800 $ 6,978,500 38,540,300
1,119,900 1,229,200 12,928,200 3,461,000 16,389,200
1,354,400 2,504,300 22,021,700 1,043,300 23,065,600
189,300 50,000 239,300
1,009,900 273,600 1,283,500
201,000 0 201,000
641,200 641,200
4,000,900 4,000,900
i 0
Q 202,200 202,200
$ 5,665,100 § 7,183,100 $ 72,554,000 § 12,009,200 $ 84,563,200
$ (2,241,300} ¢ (3,420,200) $ a4 0% 0



General Fund
Property Tax

State Court Funding
Alcohol Tax

Cigarette Tax

Revenue Sharing Reserve
Revenue Sharing State
Circuit Court

District Court

Friend of the Court
Probate Court

Family Counseling
Elections

Cty Clerk/Reg of Deeds
Finance

Central Services
Prosecuting Attny
Treasurer

Drain Commissioner
Soil and Erosion
Sheriff

Animal Services
Emergency Mgmt

HCS Administration
Veteran Affairs
Medical Examiner

MSU Extension
Planning

Carryover

Law Enforcement
Property Tax
Departmental Revenue
Carryover

Parks
Departmental Revenue

Friend of the Court
Departmental Revenue
Interfunds

Detail by Department.xlsx

County of Kalamazoo

2013 Year- End Projections

as of August 31, 2013

Revenues
Budget Projected Estimate Budget
2013 Year End Over(Under) 2013
asof 8/31/13 2013 Budget % Change
$ 36,161,500 $ 36,580,000 $ 418,100 1.20%
1,226,000 1,226,000 - 0.00%
1,888,300 1,888,300 - 0.00%
1,500 1,500 - 0.00%
- - - 0.00%
4,000,900 4,000,900 - 0.00%
1,317,200 1,317,200 - 0.00%
4,539,900 4,539,900 - 0.00%
404,100 404,100 - 0.00%
218,000 218,000 - 0.00%
24,400 24,400 - 0.00%
178,000 178,000 - 0.00%
1,806,300 1,806,300 - 0.00%
84,800 84,800 - 0.00%
697,700 697,700 - 0.00%
223,200 223,200 - 0.00%
3,144,800 3,144,800 - 0.00%
3,100 3,100 - 0.00%
24,000 24,000 - 0.00%
3,167,900 3,167,900 - 0.00%
543,200 543,200 - 0.00%
52,000 52,000 - 0.00%
- - - 0.00%
14,700 14,700 - 0.00%
15,100 15,100 - 0.00%
14,200 14,200 - 0.00%
8,500 8,500 - 0.00%
1,932,400 - (1,932,400) -100.00%
61,692,100 60,177,800 (1,514,300) -2.50%
11,661,300 11,661,300 - 0.00%
70,000 70,000 - 0.00%
277,900 277,900 0.00%
11,731,300 12,009,200 277,900 2.40%
1,487,600 1,487,600 - 0.00%
1,487,600 1,487,600 - 0.00%
2,167,600 2,167,600 - 0.00%
20,000 20,000 - 0.00%
2,187,600 2,187,600 - 0.00%
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Health
Departmental Revenue

Child Care
Departmental Revenue
Interfunds

Detail by Department.xisx

Budget Projected Estimate Budget
2013 Year End Over{Under) 2013
asof 8/31/13 2013 Budget % Change
3,423,800 3,292,600 {131,200) -3.80%
3,423,800 3,292,600 (131,200) -3.80%
3,580,700 3,580,700 - 0.00%
182,200 182,200 - 0.00%
3,762,900 3,762,900 - 0.00%
$§ 84285300 $ 82,917,700 ¢ (1,367,600) -1.62%
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General Fund

Board of Commissioners
County Administratian
Legal Services

Circuit Court Administration
Circuit Court Trial Division
Circuit Court Family Division
District Court

Jury Board

Probate Court

Adult Probation

Elections

Cty CIrk/ Register of Deeds
Resource Development
Finance

Equalization

Human Resources
Information Systems
Prosecuting Attorney
Treasurer

Building Grounds

Utilities

Security

Drain Commissioner

Soil & Erosion

Sheriff Admin

Sheriff Jail

Sheriff Field Ops

Animal Services
Emergency Management
General County Public Improv
At Large Drains

HCS Administration
Veterans Affairs

Medical Examiner
Community Mental Health
Social Services

Services to Seniors
Veterans Burial

Soldiers & Sailors Relief
MSU Extension

Law Library

Planning

Economic Deveiopment
Strategic Issues

Detail by Department.xlsx

County of Kalamazoo

2013 Year- End Projections

as of August 31, 2013

Expenditures
Budget Projected
2013 Year-End
asof 8/31/13 2013
$ 209,000 $ 209,000
519,900 519,900
201,500 201,500
5,323,700 5,223,700
438,000 438,000
859,700 859,700
5,156,100 5,031,100
3,300 3,300
925,000 850,000
50,700 50,700
307,300 307,300
647,800 647,800
58,600 58,600
1,168,200 1,168,200
447,000 447,000
649,400 589,400 .
924,200 924,200
2,458,800 2,323,800
732,800 732,800
2,296,400 2,221,400
1,089,100 1,089,100
568,600 568,600
280,200 280,200
86,800 86,800
2,414,800 2,414,800
7,159,000 7,159,000
5,913,700 5,913,700
579,400 579,400
229,400 229,400
5,853,000 5,853,000
7,800 7,800
1,067,500 1,067,500
154,500 154,500
528,400 528,400
2,562,200 2,562,200
631,100 631,100
200,000 200,000
104,400 104,400
9,800 9,800
300,100 300,100
42,800 42,800
155,300 155,300
525,000 525,000
200,000 200,000

Estimate
{Over)Under
Budget

100,000
125,000
75,000

60,000
135,000

75,000

Budget
2013
% Change

0.0%
0.0%
0.0%
-1.9%
0.0%
0.0%
-2.4%
0.0%
-8.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-9.2%
0.0%
-5.5%
0.0%
-3.3%
(0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
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Budget Projected Estimate Budget
2013 Year-End (Over)Under 2013
asof 8/31/13 2013 Budget % Change
Contingency 189,300 12,000 177,300 -93.7%
Reserves 388,700 40,000 348,700 -89.7%
Restricted Reserves {465,000) 118,200 (583,200) -1254%
Insurance Reserve 728,600 728,600 - 0.0%
54,881,900 54,369,100 512,800 -0.9%
Law Enforcement : :
Salaries 6,814,700 6,978,500 (163,800) 2.4%
Fringe 3,346,900 3,461,000 {114,100) 3.4%
Direct Operating 1,038,900 1,038,900 - 0.0%
Contingency 50,000 50,000 - 0.0%
Capital 273,600 273,600 - 0.0%
Interfunds 207,200 207,200 - 0.0%
11,731,300 12,009,200 {277,900) 2.4%
Parks :
Salaries 886,700 886,700 - 0.0%
Fringe 257,200 257,200 - 0.0%
Direct Operating 549,400 546,400 - 0.0%
1,693,300 1,693,300 - 0.0%
Friend of the Court .
Salaries 2,068,300 2,068,300 - 0.0%
Fringe 754,900 754,900 - 0.0%
Direct Operating 307,400 307,400 - 0.0%
3,130,600 3,130,600 - 0.0%
Health
Salaries 3,190,800 3,090,800 100,000 -3.1%
Fringe 1,119,900 1,094,900 25,000 -2.2%
Direct Operating 1,354,400 1,354,400 - 0.0%
5,665,100 5,540,100 125,000 -2.2%
Child Care :
Salaries 3,449,600 3,449,600 - 0.0%
Fringe 1,229,200 1,229,200 - 0.0%
Direct Operating 2,504,300 2,504,300 - 0.0%
7,183,100 7,183,100 - 0.0%
$ B84,285300 $ 83925400 $ 359,900 0.43%
Net Operating with Allocated ($1,007,700)
30% Capital Projects Incomplete 579,720
Projected Use of General Fund Balance with Capital ($427,980)
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Re:

Peter Battani, County Administrator
201 West Kalamazoo Avenue ¢ Kalamazoo, Michigan 49007
Phone: (269) 384-8111 - Fax: (269) 384-8032

Diversity and Appointment Process to Citizen Boards & Commissions

Several of you have asked questions or raised concerns about diversity, recruitment
and appointment of citizens to your boards and commissions. We have compiled some
information for your review. The attachments include:

“Advisory Committee Master List As of May 2013”

“Board & Commission Process”

“Solicitation Labels” :

“County Comparison — Recruiting of Board Vacancies”

“Citizen Appointment Process Subcommittee Final Report” from Kent County

These documents may help your thinking processes as it relates to this issue and how
we can work to improve our appointment processes.

Please let us know if you have any questions or concerns, or if you want this item
scheduled for an upcoming Committee of the Whole for discussion.

Attachments

K:\Battani\BOC\2013\boc-memo-d iversity-appointment pracess.doc

0 govern..to profect. io serve



ADVISORY COMMITTEE
MASTER LIST AS OF August 6, 2013

BOARD

| NAME

| LENGTH OF TERM SERVING | DATE STARTED

Contact: Cliff Moshoginis 388-3668 — ByLaws required

Aeronautics Board

Dave Buskirk

Commissionar

Aeronautics Board Gilbert Collver Y2011 to 73172014 9/5/08
Aeronautics Board Greg Kurdys 8172011 to 7/31/2014 2/5/08
Asronautics Board Bill Duggan B/1/2012 t0 7/31/2015 8/8/06
Asronautics Board John Jones 8/1/2012 o 7/31/2018 9/5/06
Aeronautics Board Greg Hamelink 8/M1/2013 (o 7/31/2016 7I16/13
Aeronautics Board Mark Weiss 8/1/2013 to 7183172018 Q210712
Aeronautics Board James Woodruff 8142013 to V312016 Y506

Contact: Sue Brodasky (sue.brodasky@wmich.edu) Staff Liaison Steve Lawrence 383-8771 (By-Laws Required)

Animal Services Carolyn Alford Commissioner

Animal Services Chris Rohwer 1/1/2012 10 12/31/2014 12117102
Animal Services Aaron Winters 11172012 10 12/31/2014 12/17/02
Animal Services Danielle Gray 1/1/2012 to 12/31/2014 5/15/12
Animal Services Joseph Michinock 1/1/2013 to 12/31/2015 7I7109
Animal Services Susan Brodasky 1/1/2011 to 12/31/2013 2/15/05
Animal Services Scott Thrasher 1/1/2011 to 12/31/2014 2/115/11
Animal Services Debra Wall 1/1/2012 to 12/31/2014 5/5/09
Animal Services Kristin Goodchild 1/1/2012 to 12/31/2014 5/5/09
Animal Services Steve Lawrence Continucus Term

Contact: Tim Snow 384.8141

Board of Canvassers Mary Eagle 11/1/2009 to 10/31/2013 11/1/81
Board of Canvassers Jo Kent 11/1/2009 to 10/31/2013 9/5/89
Board of Canvassers Polly Youngs 11/1/2007 10 10/31/2015 10/19/89
Board of Canvassers Wendy Flora 11/1/2007 to 10/31/2015 4/23/109
Contact: Lotta Jarnefelt 384.8115 (By-Laws Required)

Board of Public Works Brandt Iden Commissioner

Board of Public Works Pat Crowley Continuous Term

Board of Public Works Lowell Seyburmn 11172012 to 12/31/2014 12/21/09
Board of Public Works Troy Hudson 1/1/2013 to 12/31/2015 10/16/12
Board of Public Works James Cripps 1/1/2013 to 12/31/2015 12/21/93
Board of Public Works David Docsa 1/1/2011 to 12/31/2013 2/1/00
Board of Public Works Joanna Johnson 1/1/2011 t0 12/31/2013 2007
Board of Public Works Douglas Wagner 1/1/2011 to 12/31/2013 3/15/05
Board of Public Works Stephen Zimmerman 1/1/2011 to 12/31/2013 02/21/12
Contact: Thom O’Brien 383.8967

Building Authority Jerry Blaisdell 5/1/2011 to 4/30/2014 4/30/08
Building Authority Fred Einspahr 5/172011 to 4/30/2014 11/7/06
Building Authority Jon Dixon 5/1/2012 to 4/30/2015 11/7/08
Building Authority Wayne Kruger 5/1/2012 to 4/30/2015 03/17/09
Building Authority Kevin Werkman 5112013 to 4/30/2016 71911

(By-Laws Required) Courtney

Davis 373-5072

Contact: Josh Jacobs 373.5252
' PUBLIC SECTOR MEMBERS SERVE 4-YEAR TERMS UP TO 2 TERMS (8 YEARS TOTAL)

Comm Act Tripartite Ad Board Stephanie Moore 17113 to 12/31/2016 10/02/12
Comm Act Tripartite Ad Board Commissioner Buskirk 1/1/13 fo 12/312016

Comm Act Tripartite Ad Board Commissioner Seals 11113 to 12/31/16

Comm Act Tripartite Ad Board Claudetite Reid 01/01/2010 to 12/31/2013 12/20/05
Comm Act Tripartite Ad Board Don Coonegy 01/01/2010 to 12/31/2013 319/02




CONSUMER SECTOR MEMBERS SERVE 3-YEAR TERMS UP TO 2 TERMS (6 YEARS TOTAL)

Comm Act Tripartite Ad Board | Sonjalita Boyd 01/01/2013 to 12/31/2013 1/01/12
Comm Act Tripartite Ad Board | Vacant ramei upes resigned j2/13 01/01/2012 to 12/31/2014

Comm Act Tripartite Ad Board | Cassandra Stewart 01/01/2013 to 12/31/2015 10/02/12
Comm Act Tripartite Ad Board | Creola Buchanan 04/01/2011 to 03/31/2014 04/31/08
Comm Act Tripartite Ad Board | Gary Wager 01/01/2012 to 12/31/2014 06/02/09

PRIVATE SECTOR MEMBERS SERVE 3-YEAR TERMS UP TO 2 TERMS (6 YEARS TOTAL)

Comm Act Tripartite Ad Board | Rev. Strickiand 01/01/2012 to 03/31/2015 10/02/12
Comm Act Tripartite Ad Board | Maria Almaguer 04/01/2011 10 03/31/2014 04/01/08
Comm Act Tripartite Ad Board | Vacant (vacated by Janet Jones) 04/01/2013 to 03/31/2016

Comm Act Tripartite Ad Board | Dale Hein {cell 615-5754) 04/01/2012 to 03/31/2015 04/01/08
Comm Act Tripartite Ad Board | Tammy Taylor 01/01/2012 0 12/31/2014 12/06/08

Contact: Ken Bobho 387.7136 By-Laws Required (2 year terms)

Community Corrections Ad Bd

Jeff Heppler

Commissioner

Community Corrections Ad Bd

Tim Bourgeous

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Raobert Butkiewicz

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Steve Burnham

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Josh Jacobs

8/30/2011 to 9/30/2013

Community Corrections Ad Bd

Jeff Getting

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Richard Fuller

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Pam Lightvoet

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

John McNeil

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Keith Turpel

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Paul Bridenstine

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Antonio Mitchelt

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Julia Clark

9/30/2011 to 9/30/2013

Community Coirections Ad Bd

Bill Schma tgeneral public)

3/30/2013 to 3/30/2015

Contact: Jeff Patton 853.8002 jpatton@kazoocinh.org of dwallace@kazoocmh.org 5538078 (Dometa) 418 W Hal Ave.

Joan Keilan 553-8035

{By-Laws Reqguired)

Community Mental Health Michasl Seals Comrnissioner 617103
Community Mental Health Carolyn Alford Commissioner - Alt. 116/07
FAMILY SECTOR
Community Mental Health Denise Martineau 04/01/2012 to 03/31/2018
Community Mental Heaith Vickie Carr 04/01/2012 10 03/31/2015 37106
Community Mental Health Sharon Spears 04/01/2011 to 03/3172014 2/6{07
Community Menial Health Patricia Guenther 04/042011 10 03/31/2014 3171668
GENERAL PUBLIC SECTOR
Community Mental Health Carol Black D4/01/2012 {0 031312015 41712
Community Mental Health Moses Walker Q04/01/2013 1o §3/31/2016 77198
Community Mental Health Elizabeth Veenhuis 04/01/2012 to 03/31/2015 B/21/13
Community Mental Health Erik Krogh 04/01/2011 o 03/31/2014 T8
CONSUMER SECTOR
Community Mental Health ftuha Cloud 04/01/2013 to 03/21/2018 11712
Community Mentai Health Vacant 04/01/2013 {o 03/31/20186
Contact: Robert Peck 337.5000 peckr@michigan.gov HSC — 322 Stockbridge Ave 49007 3 year terms
Dept of Human Services Robert Peck— Interim Director
Dept of Human Services Catheryn Sirk CAL 11/01/2011 to 10/31/2014 1/18/02
Dept of Human Services Yvonne Unrau— State Appt 11/01/2012 to 10/31/2015 8/01/01
Dept of Human Services Elizabeth Jarzambek - CAL 11/01/2010 10 10/31/2013 9/21/04

Dept of Human Services

Michael Seals

Commissioner

Contact: Dr. Joyce deJong @ Sparrow 517.364.2561

Dep Med. Examiner

Dr. Joyce DeYoung

Continuous

Dep Med. Examiner

Joseph Deitondo

01/01/2013 to 12/31/2016

Dep Med. Examiner

Elizabeth Douglas

01/01/2013 to 12/31/2016

Dep Med. Examiner

Brandy Shattuck

01/01/2013 to 12/31/2016




Contact: [otta Jarnefelf 384.8115 (6 yr. Terms) (By-Laws Required) Lee Adams - 8304

EDC/BRA Julie Rogers Commissioner
EDC/BRA Brandt iden Commissioner — Alt.
EDC/BRA Habib Mandwee 11/01/2009 to 10/31/2015 7M16/13
EDC/BRA Travis Grimwood 11/01/2009 to 10/31/2015 10/16/12
EDC/BRA Ken Peregon 11/01/2010 to 10/31/2016 2/6/07
EDC/BRA Thell Woods 11/01/2010 to 10/31/2016 10/4/05
EDC/BRA Clare Annen 11/01/2012 to 10/31/2018 10/17/00
EDC/BRA Tim Hudson 11/01/2012 to 10/31/2018 35113
EDC/BRA Chris Carew 11/01/2012 10 10/31/2018 3/5/13
EDC/BRA Randal Wenzel 11/01/2007 to 10/31/2013 10/04/11
EDC/BRA Joe Agostinelli 11/01/2007 to 10/31/2013 9/21/10
EDC/BRA Anne Summerfield 11/01/2007 to 10/31/2013 4/20/2010
Contact: Deb Cardiff 373.5347 (By-Laws Redquired)
Env Hith Ad Council John Taylor Commissioner
Env Hlth Ad Council (Interim) Jeanne Himmelein - MSU 01/01/2013 to 12/31/2015 MSU Ext.
Env Hith Ad Council Kathlene Buckham — KAL 01/01/2011 to 12/31/2013 Soil Cons.
CONS. DISTRICT
Env Hith Ad Council Deb Cardiff HCS/ENV Continious
Env Hith Ad Council David Harn, - ENVIRONMENT 01/01/2012 10 12/31/2014 02/21/2012
Env Hith Ad Council Francis Bell - TWN OFF 01/01/2012 to 12/31/2014 11/21/1989
Env Hlth Ad Council Dawn Potter-Williams— wn orr 01/01/2013 to 12/31/2015 04/15/2003
Env Hlth Ad Council Mike Wetzel - CITY OFF 01/01/2012 to 12/31/2014 11/2005
Env Hith Ad Council Patricia Randall — CITY OFF 01/01/2011 to 12/31/2014 01/2011
Env Hith Ad Council John O'Keffee - BUSINESS 01/01/2013 to 12/31/2015 05/03/2011
Env Hlth Ad Council Pat Crowley— DRAIN COM 01/01/2012 to 12/31/2014 05/05/2009
Env Hith Ad Council Daniel Moyle — RD COMM 01/01/2011 to 12/31/2013 Road Comm
Env Hith Ad Council Eric Zinser - CAL 01/01/2012 to 12/31/2014 02/21/2012
Env Hith Ad Council Leroy Crabtree - CAL 01/01/2012 to 12/31/2014 05/03/2011
Env Hith Ad Council Jim Pearson— CAL/LAKE 01/01/2013 to 12/31/2015 05/03/2011
Env Hith Ad Council Kirsten Rimes - CAL 01/01/2013 to 12/31/2015 11/03/2009
Contact: Dave Rachowicz: 383.8787
Fair Council Matthew Lechel 10/01/12 to 09/30/15 11/9/2012
Fair Council Valerie Dietrich 10/01112 to 09/30/13 11/9/2012
Fair Council Rob DeVries 10/01/12 to 09/30/14 11/9/2012
Fair Council Paul Harrison 10/01/12 to 09/30/15 11/9/2012
Fair Council Robert Gibson 10/01/12 to 09/30/15 11/9/2012
Fair Council Ruth DeBoer 10/01/12 to 09/30/14 11/9/2012
Fair Council Jim Bradshaw 10/01/12 to 09/30/13 11/9/2012
Fair Council Zadie Jackson (At-Large) 10/01/12 to 10/01/13 12/04/12
Fair Council Rob Barnard (At Large) 10/01/12 to 09/30/14 12/04/12
Contact: Tina Becker 383.8849 — DeVonna Jones
Jury Board Carl Awe 05/01/2009 to 04/30/2015 g/22/01
Jury Board Courtney N. Warn 05/01/2011 to 04/30/2017 10/19/04
Jury Board Bruce Bejcek 05/01/2013 to 04/30/2019 /4107




Contact: Mary Balkema 383-8134 Kelly Clark ~ 8014 (By-Laws Reguirad)

Land Bank Authority

Brandt iden

Commissioner

Cornmissicner

Land Bank Authority

Phil Stinchcomb

“Commissioner Al

Comemissioner — Alt.

Land Bank Authority Paster Moore 10/01/2012 to 00/30/20158 10/16/12
Land Bank Authority Chuck Viiek 10/01/2010 to 08/30/2013 J2/04411
Land Bank Authority Chris Haenicke 10/01/2011 to 0843072014 10/16/12
Land Banik Authority Terry Dorgan 10/01/2011 to 089/30/2014 022112
Land Bank Authority Mary Balkema 10/01/2012 to 08/30/2015 822109
Land Bank Authority Jerome Kisscorni 10/01/2008 1o 09/30/2013 9/21/10
Land Bank Authority Mike Seelys 10/01/2012 to B8/30/2015 10/16/12
Contact: Judy Sivak 373.5153 sasiva@kalcounty.com (By-Laws Required) 11 members

Oider Adult Services Frank Cody 01/01/2011 to 12/31/2013 10/2/12
Older Adult Services Kimberly Middleton 01/01/2012 to 12/31/2014 12/20/11
Older Adult Services Beulah Price 01/01/2012 {0 12/31/2014 1/1/03
Older Adult Services Al Heilman 01/01/2013 to 12/31/2015 5/16/00
Older Adult Services Deb Josephson £1/01/2013 to 12/31/2015 12/20/11
Older Adult Services Kelly Quardokus 01/01/2011 to 12/31/2013 9/7/110
Older Adult Services Verne Robbert 01/01/2011 to 12/31/2013 8/6/96
Older Adult Services Don Ryan (chair) 01/01/2011 to 12/31/2013 1/18/11
Older Adult Services Kathy Grueter 01/01/2011 to 12/31/2013 712113
Older Adult Services Rosamond Robbert 01/01/2013 to 12/31/2015 3/16/10
Clder Adult Services Clinton Lewis 01/01/2013 to 12/31/2015 712113
Contact: Dave Rachowicz 383.8787 “(3 year terms) (By-Laws Required)

Parks & Recreation Commission | John Zull Commissioner

Parks & Recreation Commission | Garry Kortz By Virtue of Office-Planning

Parks & Recreation Commission | Pat Crowley By Virtue of Office-Drain

Parks & Recreation Commission | Kent McCauley By Virtue of Office-Road

Parks & Recreation Commission | Thomas A. Matteson 01/01/2012 to 12/31/2014 8/16/83
Parks & Recreation Commission | Mildred Taraszka 01/01/2012 to 12/31/2014 3/6/02
Parks & Recreation Commission | Matt Lechel 01/01/2012 o 12/31/2014 2/16/10
Parks & Recreation Commission | Robert Moore 01/01/2013 to 12/31/2015 2/21/95
Parks & Recreation Commission | Marion Hill 01/01/2011 to 12/31/2013 2/15/05
Parks & Recreation Commission | Toni Thompson 01/01/2011 to 12/31/2013 10/2/12
Contact: Lotta Jarnefelt (8115) *(3 year terms) (By-Laws Required)

Planning Commissicn Mike Seals Commissioner

Planning Commission Jim Hoppe 04/01/2012 to 03/31/2015 1/01/09
Planning Commission William Miller 04/01/2012 t0 03/31/2015 1/15/02
Planning Commission Martin Jannsen 04/01/2012 to 03/31/2015 51512
Planning Commission Steven Cook 04/01/2013 to 03/31/2016 7/16/13
Planning Commission Joel Amos 04/01/2013 to 03/31/2016 3/20/01
Planning Commission Herman Smith 04/01/2010 to 03/31/2013 3/3198
Planning Commission Jack Mekemson 04/01/2011 to 03/31/2014 9/9/97
Planning Commission Jonathon Start 04/01/2011 to 03/31/2014 10/14/05
Planning Commission Neil Sikora 04/15/2011 to 03/31/2014 5/18/10
Planning Commission Garry Kortz 04/01/2011 to 03/31/2014 10/14/05
Contact: Dave Anderson 553.8038 cell 7207145 danderson@@kazoocmb.org 418 W Kal Ave, Kal Wi 42007

“5 vear tgrms  {By-Laws Reguired}

Public Housing Commission John Zull Commissianer

Public Housing Commission Phil Stinchcomb Commissionser — Al

Fublic Housing Commission Kathy White 03/01/2008 to 02/28/2014 2115105
Public Heousing Commission Brenda Hughes (03/01/2010 to 02/28/2015 2/15/05
Public Housing Commission Rose Cadaret 03/01/2011 to Q2/28/2016 3/6/02
Pubiic Housing Commission David Anderson 03/01/2012 to 02/28/2017 3602
Public Heusing Commission Jog Schmidt 03/01/2013 1o 02/28/2018 710010




Contact: Tracie Moored - 383.8843

RIC La June Montgomery-Talley 01/01/2011 o 12/31/2014 414195
RIC Janice VanDerKley 01/01/2012 to 12/31/2014 12/7/99
RIC Tom Ponto 01/01/2013 t0 12/31/2015 01/01/10
RIC Randall Eberts 01/01/2011 10 12/31/2013 9/3/97
RIC Robert Salisbury 01/01/2011 to 12/31/2013 8/3/05
RIC Dan DeMent 01/01/2011 to 12/31/2013 12/6/05
RIC Dean Bergy 01/01/2010 to 12/31/2013 10/01/10
Contact: Joanna Johnson 381.3171 jlohnson@kerc-roads.com — € year terms (No Specific By-L

Road Commission Fhi Stinchcomb Commissionsar

Road Commission Jeffrie Maddox 01/01/2008 1o 12/31/2014 12/7/04
Road Commission Dennis Berkehile O1/012011 to 12/31/2018 1207104
Road Commission Ken Oscarson vilage Rep 0101720411 to 1203172016 11/6/07
Road Commission David Worthams 01/01/2013 1o 12/31/2018 12018112
Road Comimission Daniel Moyle 01/01/20138 1o 12/31/2018 11/6/07
Contact: Deb Cartiff (5347) — Gracie Arevalo (5337)

Sewage & Water Board. George Kibler 01/01/2012 to 12/31/2014 12/16/96
Sewage & Water Board. Jim Pearsen 01/01/2013 to 12/31/2015 12/4/12
Sewage & Water Board. Rod Carroll 01/01/2012 {0 12/31/2014 1/18/05
Contact: Kellie Layman 384.8308 By-Laws Required

Soil Erosion Donald Klooster 04/01/2012 10 03/31/2015 3/18/03
Soil Erosion Vacant, Hill, Marion resigned 04/01/2012 to 03/31/2015

Soil Erosion Phil Czuk 04/01/2012 to 03/31/2015 5/15/07
Soil Erosion Patrick Hudson 04/01/2013 10 03/31/2016 3/18/03
Soil Erosion Michael Tomlinson 04/01/2013 t0'03/31/2016 3/18/03
Contact. Lee Adams 384.8305 laadam@kalcounty.com

Southcentral Ml Planning Council | Valerie Byrmes (Barry)

Southcentral Ml Planning Council | Ben Geiger {Barry)

Southcentral Ml Planning Council | Keith Baker (Branch)

Southcentral Mi Planning Council | Randall Hazelbaker {(Branch)

Southcentral Ml Planning Council | Kathy Sue Dunn {(Calhoun)

Southcentral Ml Planning Council | Jan Frantz (Calhoun)

Southcentral Ml Planning Council | Chris Miller (Calhoun)

Southcentral Ml Planning Council | Lou Conti (Elected) 02/01/2013 — 12/31/2014 2/19/13
Southcentrat Ml Planning Council | Ron Reid {Elected) 02/01/2013 - 12/31/2014 21913
Southcentral Ml Planning Council | Jennifer Owens {Consumer) | 02/01/2013 — 12/31/2015 472113
Southcentral MI Planning Council | Ryan Reffitt (Consumer) 02/01/2013 — 12/31/2015 4/2/13
Southcentral Ml Planning Council | St. Joe County Rep

Southcentral Ml Planning Council | St. Joe County Rep

Contact: 553.8152 Kaila Goodrich kgoodrich@kazoocmh.org

Southwest Ml Substance Abuse Ad Council Jeff Heppler Commissioner

Southwest M| Substance Abuse Ad Gouncil George Cochran 01/01/2012 to 12/31/2014 7/5/94
Southwest Mi Substance Abuse Ad Council Mike Seals (Consumer) Serves on behalf of CMH 01/13
Southwest Ml Substance Abuse Ad Council Patrick Forseman (Peer) Serves on behalf of InterAct of M 05/13
Contact: Sean McBride (By-Laws Required) (Marcie Mauldin 337-8087)

Transporiation Authority Board Mike Seals Commissioner

Transportation Authority Board Larry Norwood 0101412 10 12/34/14 4/19/11
Transportation Auinority Board Martin Janssen S1/01/2012 to 12/31/2014 5/4/12
Transpertation Authority Board John Gisler D1/012043 to 12/31/2015 5/4/12
Transportation Authority Board Greg Rosine 01/01/2013 to 12/31/2015 3/6/07
Transportation Authority Board Jeff Breneman 01012013 1o 12/31/2015 81210
Transportation Authority Board Linda Teeter 01/01/2013 f0 12/31/2015 117106
Transportation Authority Board Jack Mekemson 04/01/2011 t0 12/31/2013 117108
Transporiation Autherity Board Paul Ecklund 01/01/2011 10 12/31/72013 117108
Transportation Authority Board Curlis Aardema 01/01/2011 to 12/31/2013 9/4/12




Contact: James Tucker 373.5304 jmiuck@kaicounty.com

Veterans Affairs Michael Seals Commissioner Liaison

Veterans Affairs Bill Becker 01/01/2012 to 12/31/2015 12/16/08
Veterans Affairs John Skinner 01/01/2011 to 12/31/2014 11/21/02
Veterans Affairs Stanley Rolfe 01/01/2011 o 12/31/2014 3/21/00
Veterans Affairs Mike Quinn 01/01/2011 to 12/31/2014 212111
Veterans Affairs Guy Cherry 01/01/2012 {0 12/31/2015 41213

KAADDRESS. BA&C\DATA-ENT2011 Printouts\Advisory Board Master List.docx

Red print indicates Boards required 1o be interviewsd by the entire BOC




Board Appointment Committee (BAC)
Dave Maturen, Chair
Dave Buskirk
John Zull

The BAC is responsible for recommending appointment or reappointment of members
to Boards.

When there is a vacancy on a board, you will look through available applications and
present these to the BAC. They will decide whom they wish to interview. Usually you
can ask the Chair of BAC to help you at first. If there are no applications on file, you
can post the vacancy on the County’s web site. There is a specific place for this. You
can also send out requests. I'm attaching a list of labels to places you can send to. It's
in computer here KAB&C\SCLICITALABELS\Solicitation Labels doc  There are also
sample letters under B&C/Solicitation.

Anyway, when you have some people to interview, schedule the interviews. Also, e-
mail the staff liaison of this committee and let them know you will be interviewing. They
often like to attend, along with some of their board members. Many times the BAC likes
to do the interviews before a COW meeting. Candidates are usually sent confirmations
via email of the interview and a copy of the questions. The questions are under
B&C/Questions in computer. A meeting notice must be posted on the front bulletin
board of this meeting and all commissioners must be apprised that this interview
meeting is taking place (e-mail is fine).

For interviews, prepare packets for BAC members. Include questions, applications, and
by-law for the board or commission that will be interviewing for.

Following the interviews, the BAC will usually make a recommendation which will go on
the next Board agenda. You can look at sample letters in the B&C file. A letter of
appointment/reappointment is sent the day after the Board meeting to those who were
chosen...also an e-mail to the staff liaison informing them of the appointment and
providing them with essential info, like phone numbers, addresses, e-mails. Also a
letter is sent for applicants that weren't chosen.

When appointments are made their terms, addresses, etc. need to be entered in the
Board Roster for that board/commission.

You also need to keep track of when people’s terms are expiring. Ask the staff liaison
of the subsequent board/commission to contact the person to see if they want to be
reappointed; if so, they will need to provide a letter of interest in serving another term.
Also ask staff liaison if they would recommend reappointment, and also ask for the
attendance record for the term in which they served. Communicate with the BAC to see
whether it's ok to reappoint. Usually they say ok. Then do a memo to Board, asking



them to reappoint. Once appointed, send a letter to members saying they were
reappointed, and let staff liaisons know.

If a member resigns from a board or commission, send a thank you letter from the
Chairperson.

Road Commission, Community Mental Health, Aeronautics, Transportation and Land
Bank interview process is undertaken by the entire Board of Commissioners (see By-
laws for the Board of Commissioners for appropriate action to be taken).

Send thank you letters when people resign from boards.

KAB&C\Board Appointment Committee.doc



KALAMAZOO DEMOCRATIC PARTY
2525 N 30™
COMSTOCK MI 49048

EXECUTIVE DIRECTOR
EDISON NEIGHBORHOOD ASSOC
816 WASHINGTON AVE
KALAMAZOO MI 49001

MS JUDY SHERROD
PROGRAM COORDINATOR
VOLUNTARY ACTION CENTER
709 S WESTNEDGE AVE
KALAMAZOO Mi 49007

EXECUTIVE DIRECTOR
DOUGLASS COMMUNITY ASSOC
1000 W PATERSON
KALAMAZOO MI 49007

EXECUTIVE DIRECTOR
NORTHSIDE ASSOC
612 N PARK ST
KALAMAZOO Mi 49007

UNITED WAY NEWSLETTER
709 S WESTNEDGE AVE
KALAMAZQO Ml 48007

MS JO ARNOLD
SENIOR CITIZENS SERVICES
CITY OF PORTAGE 320 LIBRARY LN
PORTAGE MI 49002

USDA NATURAL RESOURCES
CONSERVATION SERVICE
1911 W CENTRE
PORTAGE M 49024

KALAMAZOO ISLAMIC CENTER
15620 W MICHIGAN AVE
KALAMAZOO Mi 49008

K:AB&C\SOLICITA\LABEES\Solicitation
Labels.doc

CRESCENT PUBLISHING
150 N MAIN ST
CLIMAX MI 49034

DIRECTOR
50. COUNTY COMMUNITY
SERVICES
101 8 PRARIE
VICKSBURG MI 49097

HOME BUILDERS ASSOC
5700 W MICHIGAN AVE
KALAMAZOO MI 49009-1914

DIRECTOR
HISPANIC AMERICAN COUNCIL
1356 PORTAGE RD
KALAMAZOQC MI 49001

PRESIDENT
KALAMAZOO BRANCH-NAACP
PO BOX 51473
KALAMAZOO MI 49005-1473

MR ANDY ROBINS
WMUK RADIO
WMu
FRIEDMAN HALL
KALAMZOO M! 49008

EXECUTIVE DIRECTOR
KALAMAZOO BOARD OF REALTORS
5830 VENTURE PARK
KALAMAZOO MI 49009

CHAMBER OF COMMERCE
diones@kazoochamber.com

60™ DISTRICT SERVICE OFFICE
315 N BURDICK
KALAMAZOO MI 49007

DR. MICHAEL T. SCOTT, SR.
NORTHSIDE MINISTERIAL ALLIANCE
1216 N WESTNEDGE AVE
KALAMAZOO MI 49007

REPUBLICAN PARTY QOF
KALAMAZOO COUNTY
6794 S WESTNEDGE
PORTAGE Ml 49002

PORTAGE COMMUNITY OUTREACH
325 E CENTRE
PORTAGE M| 49002

PRESIDENT OF THE LEAGUE OF
WOMEN VOTERS
PO BOX 2108
KALAMAZOO MI 49003-2106

EXECUTIVE DIRECTOR
DISABILITY RESOURCE CENTER
517 E CROSSTOWN PKWY
KALAMAZOO MI 49001

EXECUTIVE DIRECTOR
COMSTOCK COMMUNITY CENTER
PO BOX 35
COMSTOCK Ml 49041

MS TRACY PARSONS
FLASHES PUBLISHERS INC
3769 SKY KING BLVD
KALAMAZOO MI 49009

NATURE CENTER
7000 N WESTNEDGE
KALAMAZOO MI 49009

MINISTERIAL ALLIANCE
C/O PASTOR GALILEE BAPTIST
CHURCH
1216 N WESTNEDGE AVE
KALAMAZOO MI 49007

JAMES HUDSON, CITY CLERK
CITY OF PORTAGE
7900 S WESTNEDGE
KALAMAZOO MI 48002

DENISE POSIE
NORTHSIDE MINISTERIAL ALLIANCE
1216 N WESTNEDGE AVE
KALAMAZOO MI 48007SIE



LAURA ENDRES
ALAMO TOWNSHIP CLERK
7901 NORTH 6™ ST
KALAMAZOO MI 49009

TRACY LOCEY
BRADY TOWNSHIP CLERK
13123 SOUTH 24™
P.O. BOX 20
VICKSBURG MI 48097

DONALD Z THALL
KALAMAZOO CHARTER TWP CLERK
1720 RIVERVIEW DR
KALAMAZOO MI 49004

PAULA CRAIG
PRAIRE RONDE TWP CLERK
8140 WEST W AVE
P.O. BOX 794
SCHOOLCRAFT MI 49087

VIRGINIA M MONGREIG
SCHOOLCRAFT TWP CLERK
50 E VW AVE
VICKSBURG MI 49097

LAURA ENDRES
ALAMO TOWNSHIP CLERK
7901 NORTH 6™ ST
KALAMAZOO MI 49009

TRACY LOCEY
BRADY TOWNSHIP CLERK
13123 SOUTH 24™
P.O. BOX 20
VICKSBURG M| 49097

DONALD Z THALL
KALAMAZOO CHARTER TWF CLERK
1720 RIVERVIEW DR
KALAMAZOO MI 49004

PAULA CRAIG
PRAIRE RONDE TWP CLERK
8140 WEST W AVE
P.O. BOX 794
SCHOOLCRAFT M! 49087

VIRGINIA M MONGREIG
SCHOOLCRAFT TWP CLERK
50 E VW AVE
VICKSBURG MI 49097

LINDA KRAMER
CHARLESTON TWP CLERK
1499 SOUTH 38™ 8T
P.0O. BOX 336
GALESBURG M| 49053

DEBORAH L EVERETT
OSHTEMO TOWNSHIP CLERK
7275 WEST MAIN ST
KALAMAZOO MI 49009

LINDA M KERR
TEXAS CHARTER TWP CLERK
7110 WEST Q AVE
KALAMAZOO MI 49009

ANNA L GOODSELL
COMSTOCK CHARTER TWP CLERK
6138 KING HIGHWAY
P.O. BOX 449
COMSTOCK MI 49041

JACQUELINE LIGHT
RICHLAND TWP CLERK
7401 NORTH 32"° ST
RICHLAND MI 49083

LINDA KRAMER
TEXAS CHARTER TWP CLERK
1499 SOUTH 38™ 8T
P.O. BOX 336
GALESBURG Ml 49053

DEBORAH |. EVERETT
OSHTEMO TOWNSHIP CLERK
7275 WEST MAIN ST
KALAMAZOO M! 49009

LINDA M KERR
TEXAS CHARTER TWP CLERK
7110 WEST Q AVE
KALAMAZOO MI 49009

ANNA L GOODSELL
COMSTOCK CHARTER TWP CLERK
6138 KING HIGHWAY
P.O. BOX 449
COMSTOCK MI 49041

JACQUELINE LIGHT
RICHLAND TWP CLERK
7401 NORTH 32"° ST
RICHLAND MI 49083

MARCIA LEWIS
CLIMAX TWP CLERK
151 S MAIN ST
P.O. BOX 369
CLIMAX M| 49034

BONNIE L SYTSMA
COOPER CHARTER TWP CLERK
1590 WEST D AVE
1591 KALAMAZOO MI 49009

KAREN EMILY SIEGWART
PAVELION TWP CLERK
7510 EAST Q AVE
SCOTTS MI 49088

MONICA MARKVILLE
ROSS TOWNSHIP CLERK
12086 EAST M-89
P.0.BOX 475
AUGUSTA MI 49012

NANCY MULDER-PAUL
WAKESHMA TWP CLERK
13988 SOUTH 42" ST
P.O. BOX 136
FULTON M| 49052

MARCIA LEWIS
CLIMAX TWP CLERK
151 S MAIN ST
P.O. BOX 369
CLIMAX MI 49034

BONNIE L SYTSMA
COOPER CHARTER TWP CLERK
1592 WEST D AVE
1583 KALAMAZOO M 49009

KAREN EMILY SIEGWART
PAVELION TWP CLERK
7510 EAST Q AVE
SCOTTS MI 49088

MONICA MARKVILLE
ROSS TOWNSHIP CLERK
12086 EAST M-89
P.O. BOX 475
AUGUSTA MI 49012

NANCY MULDER-PAUL
WAKESHMA TWP CLERK
13988 SOUTH 42"° 8T
P.O. BOX 136
FULTON MI 49052
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Citizen Appointment Process Subcommittee
| Final Report

Prepared by the Kent County Administrator’s Office

- July 2012

The mission of Kent County government is to be an effective and efficient
steward in delivering quality services for our diverse community, Our priority is
to provide mandated services, which may be enhanced and supplemented by
additional services to improve the guality of life for all our citizens within the
constraints of sound fiscal policy.



For LHR and BOC purposes,
: Version 071712

I. INTRODUCTION AND BACKGROUND

The Kent County Board of Commissioners functions with the support of
variety of boards, commissions, and committees that provide oversight for
significant Kent County services. The origin, structure (size, term, tenure,
officers), and eligibility (residency, special knowledge, or interest)
requirements for each board, commission, and committee member are
prescribed by the applicable federal or state law, County ordinance, or
resolution of the County Board. Currently, the boards, commissions, and
committees listed below perform specific functions for the County Board.

Citizen Appointments by Board of Commissioners:

The County Board appoints citizens who serve the community, as niembers
of the existing 28 citizen boards, commissions, and committees (collectively
- referred to as the ‘citizen boards’) that currently include: : :

Agricultural Preservation Board
Area Agency on Aging of Region VIII ~ Advisory Council
Area Agency on Aging of Region VIII - Board of Directors
Board of Canvassers : '
City/County Building Authority
-Community Corrections Advisory Board
Community Health Advisory Committee
Community Mental Health Authority Board (Network180)
Concealed Weapons Licensing Board
County Building Authority
. Department of Human Services
. Fire Commission (by virtue of office)
. Foreign Trade Zone Board
. Friend of the Court Citizens Advisory Committee
Gerald R. Ford International Airport Board
Grand Rapids-Kent County Convention/Arena Authority
Grand Valley Metropolitan Council
. John Ball Zoo Advisory Board
. Jury Commission
Kent County Family and Children’s Coordinating Council
. Kent District Library Board
. Kent Hospital Finance Authority _
- Land Bank Authority (by virtue of office]
. Millennium Park Architectural Advisory Review Board
. Pension Board
. Public Works Board (by virtue of office)
. Road Commission Board
. Veteran's Affairs Committee .

p—t
e R

M'[\)DE\)MMMMMHHHHI—!HHI—‘H
ooqc\m-lsmtcn-_o@oo.-qp\pnhoom.—




II.

oL

For LHR and BOC purposes.
Version 071712

Appointments by Board Chair:

The Chair of the Kent County Board of Comm1ss1oners, with the approval
of the Board, appoints members {county staff members or commissioners) -
to 14 boards, commissions, and committees that include:

ACSET
County Township Liaison
Experience Grand Rapids
Grand Rapids-Kent County Convention/Arena Authority Liaison
Committee -
Grand Valley Metropolitan Council ’I‘ransportatlon Division Policy
Committee
Housing Commission
Human Services Committee (by virtue of o_)ﬁce)
Kent County Dispatch Authority
- Local Development Financing Authority
10. Officers’ Compensation Commission
11. Pension Board
12, Senior Millage Review Commlttee
13. The Right Place Inc.
14. VEBA Trust Board

A e

LX=o

SUBCOMMITTEE CHARGE

To review the citizen board appomtment process, to identify ways to
improve it, and to make recommendations to the Legislative & Human
Resources Committee,

SUBCOMMITTEE MEMBERS

The Citizen Appointment Process Subcommittee consisted of:
Commissioner Dan Koorndyk (Chair)
Comumissioner Carol Hennessy
Commissioner Bill Hirsch
Commissioner Mike J. Wawee

Staff support to the Subcommittee was provided by:
Assistant Corporate Counsel Sangeeta Ghosh
Executive Assistant to the Board Jamie Groom

SUBCOMMITTEE TIMEFRAME

January June 2012. Smce April 2012, the Subcomm1ttee has met on six
occasions to fulfill its responsibilities.
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VII. SUBCOMMITTEE PROCESS

The Subcommittee began its work in April 2012 and has met on six
occasions. It has completed the following tasks.

e Reviewed the current appointment process for citizen boards,
commissions, and committees;

¢ Consulted with Darius Quinn, Human Resources Manager, to gain
insight into issues such as diversity, outreach, recruitment, and online
application system as it relates to citizen boards, commissions, and
committees;

¢ Conferred with JoAnn Arcand of WebTecs Inc., who administers the
County’s website, regarding implementation of a pilot online application
data system,;

¢ Reviewed citizen board, commission, and committee appointment
process guidelines and policies of other counties both within and
outside of Michigan to identify best practices;

o Conferred with Board of Commissioner liaisons of several Michigan
counties to solicit their perspective on the citizen appointment
processes and practices, and '

¢ Drafted recommendations to improve thé current citizen board
appointment process,

VIII. RECOMMENDATION

The Subcommittee’s recommendations apply only to appointments that
are made by the Board of Commissioners and do not apply to
appointments that are made either by the Board Chair or that occur by
virtue of office. As part of the Subcommittee charge, specific
recommendations are made for the Citizen Appointment Process as
included in the attached document.

The Subcommittee recommends:

That the Board Chair and the Legislative and Human Resources
Committee review and recommend approval of the proposed
changes or amendments to the current Citizen Boards,
Commissions, and Committees’ Appointment Process to the full
Board of Commissioners for implementation beginning with the
August 2012 citizen appointment cycle.
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ATTACHMENT
RECOMMENDATIONS TO IMPROVE
THE CURRENT PROCESS OF APPOINTMENTS FOR

CITIZEN BOARDS, COMMISSIONS, AND COMMITTEES

The Subcommittee’s recommendations apply only to citizen boards, _
commissions, and committee appointments that are made by the full Board
of Commissioners and does not apply to appointments that are made by the
Board Chair or that occur by virtue of office. The Kent County Board of
Commissioners appoints volunteer citizens as members of the 28 existing
boards, commissions, and committees that include:
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Agricultural Preservation Board

Area Agency on Aging of Region VII - Advisory Council
Area Agency on Aging of Region VII - Board of Directors
Board of Canvassers :

City/County Building Authority

Community Corrections Advisory Board

Community Health Advisory Committee .
Community Mental Health Authority Board {(Network180)
Concealed Weapons Licensing Board

County Building Authority

Department of Human Services

Fire Commission (by virtue of office)

. Foreign Trade Zone Board

Friend of the Court Citizen’s Advisory Committee
Gerald R. Ford International Airport Board
Grand Rapids-Kent County Convention/Arena Authority

. Grand Valley Metropolitan Council

. John Ball Zoo Advisory Board

. Jury Commission ‘

. Kent County Family and Children’s Coordinating Council
. Kent District Library Board

. Kent Hospital Finance Authority

. Land Bank Authority (by virtue of office)

Millennium Park Architectural Advisory Review Board

. Pension Board » '
. Public Works Board {by virtue of office)

Road Commission Board

. Veteran's Affairs Committee
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‘A, RECOMMENDATIONS/RECRUITMENT PROCESS:

1. Posting of Openings: The Subcommittee recommends that all citizen
boards be publicly posted at the time they become vacant so that
qualified and willing citizens have the opportunity to serve and -
participate in the governance of their community. The current avenues
used to publicly post the vacancies should be reviewed and extended to a
broader community. New applications should be solicited for all vacan
positions by the Board of Commissioner’s Office by: '

a. Publicly announcing the position vacancy and filing deadline by

- publication in the newspaper of general circulation, County Board
of Commissioners’ webpage on the AccessKent site, and other news
media outlets; _

b. Posting {physically affixing or electronically} the announcements at
public places including the County building, libraries, Chambers of
Commerce, and community agencies including agencies-
represehiting minority groups; '

c. Notifying by mail all candidates who have expressed interest in
serving on any citizen board; , ‘

d. Notifying by mail all appointees of citizen boards whose terms are
expiring and offering an opportunity to apply for reappointment;

e. Requesting that County Commissioners, local elected officials, and
community leaders nominate and solicit eligible candidates for
citizen board appointments.

2. Outreach: The Subcommittee recommends broadening the avenues for
recruitment by engaging in enhanced outreach efforts with emphasis on
recruiting citizens with diverse backgrounds. Citizen board openings
should be posted in newspapers, community centers, private and non-
profit agencies, libraries, universities, Chambers of Commerce, and other
identified forums. Every County Commissioner is encouraged to
nominate or seek candidates to apply for an appointment to any citizen
board opening. ‘

3. Meetings: The Subcommittee recommends that the regular meeting days
and times be posted on the Board of Commissioners’ webpage so that
citizens applying for current openings fully understand the time
commitment necessary to serve on the citizen boards. '

4. Recruitment Time Frame: The Subcommittee recommends stricter
' adherence to the deadline for submission of applications. The
recruitment process should be completed and resumes submitted by the
set deadlines. The Board of Commissioners’ Office will date-stamp all
applications for appointment. Late applications will be accepted for
positions that require further recruitment efforts due to an applicant pool
that does not meet specific requirements of a position, mid-year
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vacancies, and for any other reason considered necessary by the Board of
Commissioners.

The timeline for recruitment and deadlines are as follows:

August 15; All citizen board position vacancies posted publicly

August 15 - September 30: Applications accepted

September 30: Deadline for recruiting and submission of
applications :

October: Review of reappointment and new applications,
decigions on who to interview, and set up of
interviews

November: Interview selected applicants

December:; Recommendations for appointment of applicants

forwarded to the Legislative and Human Resotirces
Committee for review and recommendation

January: Formal appointments by Board of Commissioners
: at the Organizational meeting
January: ) Citizen Board Member Orientation held and

Orientation manual distributed

The above timeline for recruitment shall not apply to filling unexpired
term vacancies. Nonetheless, the position openings must be posted for at
least 2 weeks for filling an unexpired term vacancy. Applications already
on file will be reviewed for the existing vacancy.

B. RECOMMENDATIONS /APPLICATION PROCESS:

1. Online Application System: The Subcommittee recommends
upgrading the application system on the Board of Commissioners’
webpage by August 2012 to enable candidates to apply online in the
2012 application cycle . As discussed with County’s website
Administrator, a fully automated online application system should be
implemented by August 2013. In the interim, applications will alse be
received by mail, e-mail attachments or fax.

2. Revisions to the Application Form: The Subcommittee recommends
that the citizen board member’s application form should be modified
to allow resumes and names of references to be submitted.

3. Validity of the Applications: The Subcommittee recommends that

. the applications remain on file for a period of one year, or one current
application cycle. To be considered for a new recruitment cycle,
applicants who continue to remain interested in seeking a citizen
board appointment must submit a new application form and re-apply.
The citizen boards to which they are interested in being appointed
must be identified at the bottom of the application and also on online
applications once the web-based system is implemented.




For LHR and BOC purposes.
Version 071712

4. Limit on the Number of Applications: The Subcommittee
recommends limiting the number of citizen boards that an individual
can apply for appointment to 3, with a check box on the application -
form that would permit an applicant to indicate interest in serving on
other citizen boards,

5. Maintenance of Applicant Records: The Board of Comniissioners’
Office shall retain copies of all applications of candidates who have
applied for a vacancy on a citizen board for one year after the
recruitment cycle is complete, If another full term or unexpired term
vacancy arises during that year, the applicants on file will be notified
of the vacancy and asked if they remain interested in being considered
for appointment.

C. RECOMMENDATIONS /APPOINTMENT PROCESS:

The Subcommittee recommends creation of a two-step review process for
the Appointment Committee., ‘

» Step One would involve reviewing candidates for reappointment.
> Step Two would involve reviewing new applicants only when the
current appointee is not being considered for reappointment,

1. Reappointments: In Step One, the Appointment Committee would
consider whether or not to reappoint the person currently sérving
on the citizen board. The Appointment Committee would ejther
recommend reappointment by forwarding its recommendation to
the full Board of Commissioners for consideration or proceed to
Step Two and conduct an open recruitment process and interview
prospective new candidates to fill vacancies, as needed. In order to
increase community representation, the Subcommittee .
recommends the following measures to tighten the reappointment
process,

a) Citizen Board Members may apply and be considered for
- Teappointment after expiration of their term for which they were
- appointed. Any member seeking reappointment must submit a .
new application with updated information indicating his or her
desire to be reappointed to the same board or appointed to a
different board. Citizen Board Members who desire to be
reappointed must submit an updated application to the Board
of Commissioners’ Office by meeting application deadlines,
generally set for 90 days prior to the expiration of their term.

b) The Appointment Committee should evaluate the candidate’s
suitability for reappointment and be guided by the candidate’s
performance by seeking and reviewing among other criteria;
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i. Peer review and staff evaluation records;
ii. Number of terms served,;

iii. Effectiveness and contributions made during their term in
office, and

iv, Attendance history.

. Attendance: The Subcominittee recommends that all citizen

. appointees attend at least 75% of all board meetings and should
not be absent for more than 3 consecutive meetings without a good
cause and without prior excuse from their respective board chair.
The respective board Chair or any other member of that citizen
board may seek that the County Board remove a member due to
excessive absence or other good cause.

. Interview Questions: The Subcommittee recommends that the
current set of interview questions for citizen board applicant
interviews be reviewed and updated with the objective of screening
applicants fairly and objectively.

. Term Limits: The Subcommittee does not recommend setting
term limits for appointees to citizen hoards. In the alternative, the
Subcommittee has recommended measures to tighten the
reappointment process in accordance with section C.1 above, The
Subcommiittee has examined the trends and best practices of
Michigan counties as it relates to term limits, While the
Subcommittee recognized that term limits can revitalize boards
and bring in new perspectives, it also considers that term limits
could lead to counterproductive results especially when the term of
office of an exceptionally experienced and involved board member
expires. The Subcommittee found that in some circumstances term
limits may be applicable for various citizen boards as set by
statute, County Board resolution, or bylaws of a specific citizen
board. The Subcommittee also found that some of the citizen
boards have varying terms of office and often have staggered terms.

- Citizen Orientation: The Subcommittee recommends that every
member should be provided with a copy of the Citizen Board
Member Handbook. An orientation session on roles and
responsibilities of citizen board members is to be held every
January. The change in the attendance requirement should be
communicated to all appointed citizen members beginning in
January 2013. ‘



Peter Battani, County Administrator
201 West Kalamazoo Avenue + Kalamazoo, Michigan 49007
Phone: (269) 384-81 1| = Fax: (269) 384-8032

To: Board of Commissioners
From: Peter Battani, Administr
Date:  August 1, 2013
Re: EEO Report

We are attaching the annual EEO Report. The EEO Report is usually completed and
sent to the Federal Government each year. This year's Report is based on the payroll
ending 7/12/13, although this is a good representation of our employees on an ongoing
basis.

The Report shows, by department/court/office, our employee numbers by gender, race
and national origin. Of the 1012 total employees for the above payroll, 432 of them are
male with the remaining 580 female. Male employees are composed of 37% White,
4.3% Black, .9% Hispanic, .40% Asian, and .10% American Indian/Alaska Native, of the
total employee base. Female employees are composed of 48.22% White, 6.72% Black,
1.58% Hispanic, .30% in both Asian and American Indian/Alaska Native, and .20% for
those who identify themselves in two+ races, of the same.

The County’s workforce by gender shows the majority of male and female employees
identify themselves as White at 86.57% and 84.14% respectively. Those individuals
who self identify as Black make up 10.19% of the total male base, and 11.72% of the
female base.

The workforce utilization compares our workforce at Kalamazoo County Government to
2012 Kalamazoo County workforce estimates by gender, race and national origin.
Overall the areas where we are slightly underutilized in our workforce are Black males
at -0.89%, Native Hawaiian /Pacific Islander male and female at -2.17% and -2.15%,
respectively. For those individuals who identify themselves as Two+ races, both in the
male and female category we are underutilized.

Over the last year we have taken some additionai steps to reach out to those individuals
who are in under-represented groups. Our recruiting efforts are updated to include
several organizations locally, as well as specific job related organizations, such as the
National Black Nurses Association. Local organizations include MI Works, Hispanic
American Council, Northside Ministerial Alliance, and the Community Voices
publication, who receive our weekly job bulletin. We have also recently begun sending
the job bulletin to Mt. Zion Church who had contacted us in the past.

i g’ﬂ%’ﬁf‘ﬂ.ﬂ.?f} pi‘@iﬁfiniﬁ serve



We have also changed our online application system so that we are gathering EEO
information on all applicanis; previously we had only gathered this information on those
applicants who were interviewed for positions. By gathering information on all
applicants, we get a better picture of how our recruiting efforts are doing in reaching
those individuals in the under-represented groups. By monitoring this, we are able to
make enhancements along the way.

Please let us know if you have any questions or concerns.

C: Tracie Moored
Kelly Ball
John Faul
Thom Canny
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ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: August 28, 2013

SUBJECT: Land Bank Authority

The Land Bank Authority has 2 terms expiring September 30, 2013. One of the slots is
appointed/reappointed by Kalamazoo City that currently is represented by Jerome
Kisscorni. The other slot is Chuck Vliek who has served since February 1, 2011. They
both wish to be reappointed. Kalamazoo City will vote at their September 16 Board
meeting to reappoint Jerome Kisscorni for another 3 year term that will expire
September 30, 2016. :

The Board Appointments Committee is requesting to waive the full Board interview

process for Chuck Vliek and reappoint him for another 3 year term which will also expire
September 30, 2016.

K\B&C\B&C Letters and MemosiMemo to Boardi8-28-13 land bank interview waiver.docx
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KALAMAZOO COUNTY LAND BANK
BOARD ATTENDANCE SUMMARY

P = PRESENT, A = ABSENT, T = TARDY, X = DATES NOT A BOARD MEMBER

NAME BALKEMA KISSCORNI v—%ék DORGAN HAENICKE MOORE  SEELYE
- TERM N/A  9/30/2013 9/30/2013 9/30/2014 9/30/2014 9/30/2015 9/30/2015
DATE
10/1/2009
11/12/2009°
12/3/2009
2/11/2010
4/8/2010
5/13/2010
6/1/2010
6/10/2010
7/8/2010
8/12/2010
9/9/2010
11/11/2010
12/9/2010
1/14/2011
2/10/2011
3/10/2011
4/14/2011
5/12/2011
6/9/2011
8/11/2011
9/8/2011
10/13/2011
12/14/2011
1/12/2012
3/8/2012
4/12/2012
5/10/2012
6/14/2012
7/12/2012
11/8/2012
12/13/2012
2/14/2013
4/11/2013
6/13/2013
8/9/2013
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Kalamazoo County Land Bank Fast Track Authority
Board of Directors Meeting Minutes—August 9, 2013

Members Present: Mary Balkema, Terry Dorgan, Christopher Haenicke, Jerome Kisscorni,
Addis Moore, Michael Seelye, Chuck Viiek

Staff Present: Kelly Clarke, Kenn Hartmann, Natalie Youakim

Others Present: Jeff Hawkins, Tom Doherty

The regular meeting of the Kalamazoo County Land Bank Authority Board of Directors was called to
order by Chair Balkema at 8:35 AM in room 311 of the Kalamazoo Cotinty Administration Building, 201
W. Kalamazoo Ave., Kalamazoo, Michigan 49007.

A motion to approve the June 13, 2013 meeting minutes was made by Board Member Seelye, seconded
by Treasurer Dorgan, and carried. i

Chair Balkema added an item to the agenda—the renewal of the terms of two Board members—Vliek
and Kisscorni. '

No comments were made during Citizens’ Time, but Chair Balkema acknowledged the presence of
Envirologic staff members and recognized their work on Land Bank projects.

Chair’s Remarks _
Chair Balkema showed the Board a map of the County’s 2011 tax forfeitures and updated them on the
status of postings. The Board discussed some of the key sites on the map.

Chair Balkema also informed.the Board that Vibrant Kalamazoo, the Land Bank’s supporting
organization, has received cohﬁ_r___ma_'tidn from the IRS of its 502{c}{3) status. Executive Director Clarke
described the purpose of this org"ani'zation and its fundraising function on the Land Bank’s behalf. Chair
Balkema recognized the fuh"d_ers that have made contributions to support this work and asked that the
Board participate and support the Land Bank’s operations by contributing to Vibrant Kalamazoo.

Consent Agenda
1. Approval ofMay/June Financials
Executive Director Clarke described the financials. Vice Chair Kisscorni moved to approve. The

motion was seconded by Seelye and it carried unanimously.

Regular Agenda
1. Audit update
Chair Balkema discussed the audit issue which was referred to Finance Committee after the last
Board meeting. She summarized that the issue has been resclved and explained the reasons for
the Land Bank’s accounting practices. Vice Chair Kisscorni commented on the good process by
which this was addressed, and moved to approve the acceptance of the audit update. The
motion was seconded by Treasurer Dorgan, and it passed unanimously.

2. Acceptance of grant from the Gilmore Foundation for Riverview Launch



Executive Director Clarke informed the Board that the Land Bank was awarded the entirety of

the funds it requested from the Irving S. Gilmore Foundation for the Riverview Launch project.

Board Member Seelye moved to approve the acceptance of these funds. Board Member Moore
_seconded the motion, and it passed unanimously.

3, Approval of budget amendment
Executive Director Clarke described the reason for the budget amendment and explamed that it
is a balanced budget amendment. The Board engaged in a discussion about property
maintenance costs and strategic disposition of Land Bank properties. Board Member Viiek
moved to approve the budget amendment. Treasurer Dorgan seconded the motion, and it
passed unanimously.

Real Estate Matter
1. Partnership with LISC :
Chair Balkema described the Land Bank’s partnership with LISC over time and:the parcels along
the Portage Street corridor, which LISC is prgvs_dmg funding to acquire. Executive Director Clarke
explained the Sustainable Communities Initiative partnership, and the Land Bank’s role as a lead
agency. She described how these parcels fit into this roles and the strategy assoc;ated with
acquiring the parcels.

Chair Balkema disclosed that she is the Board Chair of LISC. Board Member Vliek disclosed that
he is the Program Vice President at LISC. Treasurer Dorgan moved to approve the acquisition of
the properties on the Portage Street corridor with funding provided by LISC, and Vice Chair
Kisscorni seconded.the motion. With'a roll caIIIVOt'e;_t_hi_s motion passed.

AYES: Dorgan, Haenlcke K;sscorm Moore See!ye
NAYS: None °
ABSTAINED. Balkema;_._yliek :

Executive D!rector Regort -
Executive D:rector Clarke updated the Board on the foilowmg items:

1. Update conflict of interest forms .
2. Vibrant Kalamazoo

Chair Balkema ad\}is'e_d that due to _'_c'_he length of the meeting, the planned tour of the Land Bank’s
Riverview Launch site would be re_s"cl_;i_edu]ed.

Chair Balkema explained to‘thé,_édérd that the terms of members Vliek and Kisscorni would soon expire.
Board Member Moore moved to approve these two members for another term. Board Member

Haenicke seconded this motion, and it carried.

Treasurer Dorgan moved to adjourn the meeting, and the motion was seconded by Board Member
Haenicke. The meeting adjourned at 10:07 AM.

Respectfully submitted,

Terry Dorgan, Treasurer and Secretary



Tina M. Becker

From: Charles Viiek {CViiek@lisc.org]

Sent: Wednesday, August 14, 2013 3:52 PM

To: amanda.woodin@kalamazoolandbank.org; kisscornij@kalamazoocity.org
Cc: Kelly Clarke; Mary I. Balkema; Tina M. Becker

Subject: RE: Board Term Renewal

| would like to renew my term.

From: Amanda Woodin [mailto:amanda.woodin@kalamazoolandbank.org]
Sent: Wednesday, August 14, 2013 2:00 PM

To: Charles Vliek: kisscornij@kalamazoocity.org

Cc: Kelly Clarke; Mary I. Balkema; tmbeck@kalcounty.com

Subject: Board Term Renewal

Hello,
The County has requested letters of interest to start the process of renewing your Land Bank board terms. Please reply

all to this emnail stating that you would like to renew your term,
Thank you,
Amanda

Amanda Woodin

Finance and Administration Manager
Kalamazoo County Land Bank Authority
229 East Michigan Avenue, Suite 340
Kalamazoo, Ml 49007

269.216.9670



Tina M. Becker

From: Amanda Woodin [amanda. woodin@kalamazoolandbank.org]
Sent: Thursday, August 15, 2013 8:49 AM

To: Tina M. Becker; Kelly Clarke; Mary |. Balkema

Subject: FW: Board Term Renewal

See Jerome’s request to continue below.
Amanda

From: Kisscorni, Jerome [mailto:kisscornij@kalamarzoocity.org]
Sent: Thursday, August 15, 2013 8:42 AM

To: amanda.woodin@kalamazoolandbank.org

Subject: RE: Board Term Renewal

Amanda:
| would like to continue serving on the Land Bank Boatd and would request that my term be renewed......... lerome.

From: Amanda Woodin [mailto:amanda.woodin@kalamazoolandbank.org]
Sent: Wednesday, August 14, 2013 2:00 PM

To: 'Charles Viiek'; Kisscorni, Jerome

Cc: Kelly Clarke; Mary 1. Balkema; tmbeck@kalcounty.com

Subject: Board Term Renewal

Hello, ‘
The County has requested letters of interest to start the process of renewing your Land Bank board terms. Please reply

all to this email stating that you would like to renew your term.
Thank you,
Amanda

Amanda Woodin

Finance and Administration Manager
Kalamazoo County Land Bank Authority
229 East Michigan Avenue, Suite 340
Kalamazoo, M} 48007

269.216.9670

Confidentiality: The information contained in this electronic mail message and any attachments is intended
only for the use of the individual or entity to which it is addressed and may contain legally privileged,
confidential information or work product. If the reader of this message is not the intended recipient, you are
hereby notified that any use, dissemination, distribution, or forwarding of the Email message is strictly
prohibited. If you have received this message in error, please notify me by Email reply, and delete the original

message from your system.






Board of Commissioners
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007-3777
Phone: (269) 384-8111 + Fax: (269) 384-8032

To: Board of Commissioners

From: David C. Maturen, Chair
Date: August 27, 2013
Re: Resolutions

| am requesting that the Board of Commissioners review and discuss its practice
concerning resolutions honoring private citizens. 1 do not recommend that we amend
our practice; however, two requests in recent weeks to honor private citizen’s warrants
a discussion among the full Board as to whether or not we want to amend the practice
or affirm it.

Our practice, going back at least to the Boards of Commissioners over the last 10 years,
has been to avoid resolutions to honor individual citizens not connected directly in some
way with County Government. As you know, we honor employees regularly, and have
from time to time honored significant individuals who have served in some direct
capacity to County Government, such as members of Board and Commission who have
given exemplary service. The only exception | can recall to this practice was the
County Treasure Award, given out annually by the Board of Commissioners to honor a
private citizen in the community for exemplary community service. Many of you will
remember this annual practice, which included the formation of a subcommittee of the
Board of Commissioners to accept and review nominations, and make
recommendations to the full Board. | cannot recall the year, but we dispensed with this
award several years ago.

| do not recommend that we amend our current practice. While it may be appealing for
any of us to want to honor someone by resolution we consider noteworthy, opening the
doors to this as a general practice is fraught with unnecessary difficulty. The main
problem with it is that it takes up valuable time the Board needs to devote to its core
responsibilities. If we are going to pass these resolutions, then a vetting process of
some type should be instituted, and standards should be established to guide the
process.

As an alternative, any Commissioner can write a letter on their County letterhead
honoring an individual they feel is noteworthy. Many of us have done this and continue
to be a good option for those Commissioners who want to honor someone.
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