Committee of the
Whole Meeting

September 6, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 6, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, September 6, 2016, at 3:30 p.m. for the purpose
of:

Projected Time for Presentation & Discussion

1. Kalamazoo Community Mental Health (2) 3:30 - 4:00 p.m.
& Substance Abuse Services Interviews

2. Review of Transfers and Disbursements (ltem S.) — Tracie Moored 4:00 — 4:05 p.m.

3. K Band Restructure — FLSA - Tracie Moored 4.05 —-4:30 p.m.

4.  Heailth Benefits Plan Design: 2017- Kristine Cunningham 4:30 - 5:00 p.m.

5. Consolidated Dispatch Update — Jeff Troyer 5:00 - 5:30 p.m.

6. HCS Alcott Update — Thom Canny 5:30 — 6:00 p.m.

7. Any other items

8. Executive Session

9.  Adjournment ~ no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoc Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding. the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml 48007,
or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

AUGUST 31, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 48007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: August 29, 2016

SUBJECT: Kalamazoo Community Mental Health & Substance Abuse Services
(KCMHSAS)

Interviews are scheduled for one Family Sector Vacancy for the KCMHSAS Advisory

Board at the September 6, 2016 Committee of the Whole meeting. Schedule is as
follows:

» 3:30 p.m. — Karen Longanecker
» 3:45 p.m. — Lynn Hotrum

The incumbent selected will assume a 3 year term that expires 3/31/18.



KALAMAZOO COMMUNITY MENTAL HEALTH & SUBSTANCE ABUSE SERVICES
(KCMHSAS)

The KCMHSAS meets on the fourth Monday of each month at 418 W. Kalamazoo Avenue at
6:00 p.m. KCMHSAS deals with provision of mental health services. Membership categories
are: a) mental health services provide, b) general public, ¢) agencies/occupations having a
working involvement with mental health services, d) primary consumer, e) family member of a
primary consumer and f) recipient. Appointments are made for three-year terms of office.
Contact: Jeff Patton 269.553.8002.

1. Introduction of Committee and staff members.

N

. Please provide a brief background of yourself.

3. Why do you wish to serve on KCMHSAS?

4. What are strengths and weaknesses you see in the current mental health care system?

5. How will your experiences as a Family Member affect your decisions regarding all the
populations that Community Mental Heaith serves?

6. Members of the KCMHSAS are often approached by clients and asked to help them with the
individual cases and concerns. What do you think is the best way to handle these types of
situations?

7. The KCMHSAS meets the 4" Monday of every month from 6-8:30 p.m. at 417 W.
Kalamazoo Avenue. In addition, Board members are expected to take part in committee
work, state meetings (when able), and view of series of videotapes of KCMHSAS Works
training. Will you be able to meet these meeting times and Board commitments?

8. Do you have any questions regarding the KCMHSAS?



KALAMAZOO COUNTY BOARD OF COMMISSIONERS

 APPLICATION FOR APPOINTMENT TO:
KALAMAZOO COMMUNITY MENTAL HEALTH & SUBSTANCE ABUSE SERVICES

Name Karen Longanecker Occupation_ Retired

Home Address ¢

Street ' City Zip

Home Telephone & Business Telephone

E-mail address

Length of residency in Kalamazoo County_ 90 years

How many hours could you commit to the Board per week/month? _4-6 hrs per week

Certain categories need to be represented on the Community Mental Health & Substance Abuse Setvices. Please check
the categories which ycu believe apply to you:

a. Mental health services provider b. General Public
c. Agenciesfoccupations having a working invoivement with mental health services

d. Primary consumer (defined as an individua! who has received or is receiving services from the private sector
equivalent fo those offered by the Department or a Community Mental Health & Substance Abuse Service).

e. Recipient (defined as an individual who is currently directly receiving mental health services from the Department of -
Community Mental Health, a community mental health services program, or a facility or from a provider that is under
contract with the Department or a community mental health service).

f. Family member (defined as a parent, stepparent, spouse, sibling, child, or grandparent of a primary consumer, or an
individual upon whom a primary consumer is dependent for at least 50% of his/her financial support).

If you checked category a, ¢, d, e or f above, please explain how you represent that category.

| am the parent/POA of a 43 year old man that has an Intellectual/Developmental Disability, and receives services from
Kalamazoo Community Mental Health and Substance Abuse Services through a Self Determination/Self Directed
agreement

What personal or professional experiences have you had with the target populations served by the Community Mental
Health & Substance Abuse Services?

Please see above for my personal experience. | was, at one time, employed by Community Mental Health in developing
the Self Determination Initiative. 1 believe they recognized the contribution 1 was able to make in the development of the
Initiative. | was able to work with, and along side of, many individuals with disabilities, in assisting them as they explored
life in their community, and how Community Mental Health was able to assist with this journey.

Why do you desire to serve on the Community Mental Health & Substance Abuse Services?

It is an area of expertise that | | believe | am able to share, and understand, from both a family member perspective, as

) ECETVEN

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS




State [aw prohibits an individual fram being appointed to a Community Mental Health & Substance Abuse Services if
hefshe is a party to a contract with the community mental health services program or administers or benefits financially
from such a confract; or (2) serves in a policy-making position with an agency under contract with the community mental
health services program. Listed below is a list of agencies that contract with the Kalamazoo County Community Mental
Health Authority Board. This list is not all-inclusive. Do any of these restrictions apply to you?  YES___ NO_X

Catholic Family Services Bridgeways

Community Living Options Douglass Community Assocciation
Family & Children Services Gryphon Place

Community Healing Center HomelLife

Hope Network Housing Resources

InterAct of Michigan Keysicne

MRC Industries, Inc. Residential Opportunities, Inc.
Senior Services WMU/Center for Disability Services

Ministry with Community

There is a limit of six "public officials" who can serve on the Community Mental Health Authority Board. "Public officials™
are those persons serving in an elected or appointed public office or employed more than 20 hours per week by an
agency of federal, state, city or local government. This includes public schools/collegesfuniversities.  YES

NO_X

K YES, explain:

List membership on other boards or commissions:

| am currently serving on the Board of 'ARC Community Advecates, which is an organization that provides advocacy
support to individuals with Intellectual/Developmental Disabilities. | do not believe that this would be a conflict of interest
since the ARC is not a contract provider with KCMHSAS,

8/04/2016

Date of Application




KALAMAZOG COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPCINTMENT TO:
KALAMAZOO COMMUNITY MENTAL HEALTH & SUBSTANCE ABUSE SERVICES

Name Lynn B. Hotrum Occupation_ Registered Nurse

Home Address |

Streei

Home Telephone Business Telephone

E-mail address

Length of residency in Kalamazoo County_ 59

How many hours could you commit to the Board per week/month? 10

Certain categories need fo be represented on the Community Mentai Health & Substance Abuse Services. Please check
the categories which you believe apply to you:

a. Mental health services provider b. General Public_ X
c. Agencies/occupations having a working involvement with mental health services

d. Primary consumer (defined as an individual who has received or is receiving services from the private sector
equivalent to those offered by the Department or a Community Mental Health & Substance Abuse Service).

e. Recipient {defined as an individual who is currently directly receiving mental health services from the Department of
Community Mental Health, 2 community mental health services program, or a facility or from a prowder that is under
contract with the Department or a community mental health service).

f. Family member {(defined as a parent, stepparent, spouse, sibling, child, or grandparent of a primary conw%r, or an
individual upon whom a primary consumer is dependent for at least 50% of his/her financial support).

If you checked category a, ¢, d, e or i above, please explain how you represent that category.

[1 am the mother of 3 mentally ilf children.

What personal or professional experiences have you had with the target populations served by the Community Mental
Health & Substance Abuse Services?

Why do you desire to serve on the Community Mental Health & Substance Abuse Services?

There are marked problems in how services are rendered to the mentally iil community. To make Kalamazoo a stronger
community it is necessary that all of the people stand together to support our mentally ill.

) ECELVER
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State law prohibits an individual from being appointed to a Community Mental Health & Substance Abuse Services if
he/she is a party to a contract with the community mental health services program or administers or benefits financtally
from such a contract; or (2) serves in a palicy-making position with an agency under contract with the community mental
health services program. Listed below is a list of agencies that contract with the Kalamazoo County Community Mental
Health Authority Board. This list is not all-inclusive. Do any of these restrictions apply to you?  YES_____NO_X_

Catholic Family Services Bridgeways

Community Living Options Douglass Community Association =
Family & Children Services Gryphon Place

Community Healing Center HomelLife

Hope Network Housing Resources

InterAct of Michigan Keystone

MRC Industries, inc. Residential Opportunities, Inc.
Senior Services WMU/Center for Disability Services

Ministry with Community

There is a limit of six "public officials” who can serve on the Community Mental Health Authority Board. "Public officials"
are those persons serving in an elected or appointed public office or employed more than 20 hours per week by an
agency of federal, state, city or focal government. This includes public schools/colleges/universities.  YES

NO_X

If YES, explain:

—

List membership on other boards or commissicons:

Eam currently not a member of any boards or commissions

4/29/2016
" Date of Application




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
SEPTEMEBER 6, 2016

2.]/s.

CLAIMS

Claims $1,802,880.36
Claims Requiring Disclosure: . $0.00
Total Current Claims: $1,802,880.36

RELEASE OF FUNDS

Kalamazoo Community Mental Health & Substance Abuse Services $387,600.00
3rd Quarter 2016 Appropriation Distribution

Kalamazoo Community Mental Health & Substance Abuse Services $16,900.00
3rd Quarter 2016 Homeless Shelter Appropriation Distribution

Kalamazoo County Public Housing Commission $175,000.00
Quarterly Housing Assistance Fund Millage Distribution

Total Release of Funds: $579,500.00

DEPARTMENT/ACCOUNT DECREASE INCREASE

Allocated Fund Balances

General Fund:

Carryover 101-129-402.01 4,869,500 R
Parking Fees 101-265-725.00 60,000
New Equipment - Circuit Court 101-444-958.02 11,000
New Equipment - Buildings & Grounds 101-444-958.10 2,000
Scotts Mill Improvements ' 101-444-958.17 10,000
New Equipment - Sheriff 101-444-958.19 48,000
B8&G Flooring Fund 101-444-958.60 43,700
District Court Software 101-444-962.29 8,000
River Oaks Improvements 101-444-562.37 18,300
B&G Major Repair/Maintenance 101-444-963.45 250,000
Furniture Fund 101-444-963.72 21,900
HR/Payroll/Finance Autemation 101-444-970.21 10,000

Page 10f2




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
SEPTEMBER 6, 2016

Allocated Fund Baiances cont'd

Admin Parking Ramp Renovations 101-444-970.58 250,000
Circuit Court Software 101-444-970.75 562,300
Transfer to Fund 466 101-444-999.46 3,538,600
Indigent Hospitalization Costs 101-670-969.15 35,700

Law Enforcement:

Carryover 104-130-402.01 80,000 R
New Eguipment - Circuit Court 104-444-558.02 24,000
New Equipment - Sheritf 104-444-958.19 56,000

Sheriff's Department

FOP Overtime 101-301-705.29 10,000
FOP Overtime 101-302-705.29 12,900
Salaries, FOP 101-301-704.29 14,500
Fringe Benefits, FOP & KCSDSA 101-301-710.01 8,000

Reason: To adjust budgets to cover the cost of 0.75 FTE Dispatcher position created at 6/7/2016
BOC meeting.

Police Contracting 101-301-627.00 35,600 R
Salaries, FOP 101-301-704.29 23,100
Fringe Benefits, FOP & KCSDSA 101-301-710.01 12,500

Reason: To adjust budgets to cover the cost of 1.0 FTE Deputy/CO¥ position created for Gull Lake
Schools at 8/16/2016 BOC meeting.

State Grant Revenue 101-301-600.02 10,000 R
Budget Reduction 101-301-957.19 10,000

Reason: To adjust budgets due to reduction in grant revenue used to cover the cost of L.LOFTE

SWET Deputy/COl position. BOC gave approval to cover additional general fund cost with
a reduction in the Sheriff's Department operating budget 4/19/2016.

Page 2 of 2
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DATE:

TO:

FROM:

RE:

OFFICE OF INTERNAL SERVICES

Tracie L. Moored, Controller

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007
PHONE: (269) 384-8088
FAX:  (269) 383-6448

September 6, 2016
Board of Commissioners
Tracie Moored, Director of Internal Services / Controller

K Band Restructure / FLSA

In reviewing the K bands and the application of the revised Fair Labor Standards Act (FLSA)
requirements, the attached K Band restructure is recommended, effective December 1, 2016.

This adjustment of the K bands will produce the following benefits:

7
RS

The elimination of step A and B will allow the starting point of the FLSA minimum
threshold to be reflected for the entire K8 Band. There has been much concern over the
impact of this band becoming non-exempt as several in this band are at a supervisory
level.

This adjustment will allow those who meet all FLSA exempt standards to remain an
exempt employee.

The recruitment process will be strengthened, potentially generating a larger candidate
pool.

Administration has also taken into consideration:

The specific adjustment to the new step K8 A will adjust as the FLSA threshold continues
to change.

This restructure will have an implementation cost of $24,000 ($32,000 initial - $8,000
cost avoidance). This cost will be covered for 2016 within remaining contingency of the
Genreal Fund. The 2017 cost is budgeted in the upcoming recommended budget.

Personnel policy for new hires will be adjusted to a maximum B step versus a D step and
nurse maximum hire will be C D E step versus the E F G step.

This revised structure has been reviewed and supported by our Elected Officials, Court
Administrators and Department Heads.

Please feel free to contact me with questions.



KALAMAZOO COUNTY GOVERNMENT

K Band Salary Schedule
Effective : 12/1/2016

A 8 CA DB EC ED GE MF
Ko1 $—1100 $—1155 S 1210 $ 12566 $ 1321 $ 13.75 $ 1430 $ 14.85
K02 $—1156 $ 1215 $ 1272 $ 1331 $ 1389 $ 1447 $ 1504 $ 1562
Ko3 $—1226 $—1286 S 1349 5 1409 $§ 1470 $ 1532 $ 1593 $ 16.54
ko4 $—13.04 $—1368 S 1435 S 1499 S 1564 $ 1629 S 1695 $ 17.61
K05 $—1464 $—1537 § 1610 $ 16.83 $ 1758 $ 1829 $ 19.02 $ 19.76
K06 $—1596 $—1676 S 17.57 ¢ 1834 $ 1915 $ 1995 $ 2076 $ 21.54
Ko7 $—1767 $—1856 S 1942 $ 2031 $ 2120 $ 2208 $ 2297 $ 23385
Kos $—2041 $—2142 $2244 $2283 5 2347 $ 2449 $ 2551 $ 2653 S 27.56
K09 $—2230 $—2342 S 2452 S 2563 $ 2675 $ 2786 S 29.00 $ 30.11
K10 $—2446 $—2567 S 2691 $ 2813 $ 2935 $ 3057 $ 3179 $ 33.01
Ki1i $—2769 $—2908 S 3046 S 31.84 $ 3324 S 3461 $ 3599 $§ 37.38
K12 $—3061 $—3216 S 3368 S 3520 S 3674 S 3826 $ 39.80 S 41.33
K13 $—3309 ¢ 3579 § 3740 S 39.09 $ 4080 $ 4248 $ 4419 $ 4590
K14 $— 3806 $— 4089 § 4284 S 4480 $ 4674 5 4868 S 5063 $ 52.59
K15 $—4355 S 4572 § 4789 $ 50.08 $ 5225 $ 5443 S 5662 $ 58.78
K16 $—4880 $— 5124 S 53.68 $ 5613 $ 5856 $ 6100 $ 6345 $ 65.88
K17 $ 5487 S 5761 S 6036 S 6310 S 6585 $ 6859 S 7133 $ 74.07



BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: September 6, 2016

DEPARTMENT: Human Resources Department

PREPARED BY: Kristine Cunningham, Human Resources Director
SUBJECT: 2017 Health Benefit Changes

SPECIFIC ACTION REQUESTED:
Approval to make changes to the active employee benefit plans.

DESCRIPTION OF ACTION (dollar amount, purpose):

Throughout the year, the Plan Design Committee meets frequently to review health plan
benefits for employees and retirees. The goal of this committee is to structure the benefit levels
equally amongst the various employee groups while ensuring that Kalamazoo County
Government remains a competitive employer. The 2017 recommended plan changes help us
move closer to that goal of moving KalFlex employees to the same level of benefits as the
Sheriff's Office employees.

The Plan Design Committee has the following recommendations for the 2017 plan year:

e Improvement to the dental plan for KalFlex employees: changing the percentage of
coverage for class 2 dental services {fillings, root canals, crowns, extractions) to 75% vs
50%. The estimated cost of this benefit change is $53,357 annually.

® Improvement of the vision plan for KalFlex employees: increasing the hardware
(frames, lenses, etc) allowance from $80 to $130 and ailowing participants to purchase
hardware every 12 months vs every 24 months. The estimated cost of this benefits
change is $34,189 annually.

* Addition of hearing coverage for KalFlex employees: currently there is no hearing
coverage on the health plan for KalFlex employees. We recommend adding coverage to
this plan. The estimated cost of this benefit change is $27,489 annually.

® An increase to the emergency room co-pay from $75/visit to $100/visit. This benefit
change will resuit in an estimated savings of $9,400 annually.

* Expansion of the Blue Cross Blue Shield step therapy/prior authorization program for
prescription drugs. This change will include the more expensive specialty drugs and
enhance the program for current drugs on the initiative. This expansion will be for all



active employees and pre-Medicare retirees. This benefit change will result in an
estimated savings of at least $63,725 annually.

The net result in the above changes is expected to be an increase of $41,907.

TIME FRAME OF ACTION:
Effective January 1, 2017

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
Employee Benefits Fund

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
known, position number)

N/A

NEW OR RENEWAL:
New

PROCUREMENT INFORMATION:
N/A

CONTACT PERSON WITH PHONE NUMBER:
Kristine  Cunningham, kdcunn@kalcounty.com or 269-384-8100 or Jean Michaud,
immich@kalcounty.com or 269-383-8953.




