


NOTICE AND AGENDA
FOR _
KALAMAZGOO COUNTY BOARD OF COMMISSIONERS’
' COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 15, 2015

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, September 15, 2015, at 2:00 p.m. for the purpose
of:

Projected Time for Presentation & Discussion

1. Budget Discussion — Tracie Moored 2:00-4:00 p.m.
2.  Review of Transfers and Disbursements (Item R.) - Tracie Moored 4:00 -4:05 p.m.
3. Public Housing Commission Update 4:05-4:45p.m.
4.  Amendment to Board Bylaws Continued Discussion — Thom Canny 4:45 - 4:50 p.m.
5.  Corporate Counsel Evaluation — Chair Taylor 4:50 — 4:55 p.m.
6. HCS Relocation (Iltem S.) — Chair Taylor 4:55 - 5:30 p.m.
7. Any other items 5:30 p.m.

a. Welcoming Michigan Open House
8. Executive Session
9.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M|
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

SEPTEMBER 9, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOQO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZ0O

RECOMMENDED TRANSFERS AND DISBURSEMENTS

SEPTEMBER 15, 2015

Claims

Riverview Excavating and Snowplowing
Property Tax Foreclosure Fund - lawn service

TOTAL CURRENT Ci AIMS

RELEASE OF FUNDS

Page 1

page 46

DISBURSEMENTS

2,922,265.43

70.00

2,922,335.43

LR,




RECOMMENDED TRANSFERS AND DISBURSEMENTS

Depariment/Account

Sheriff:

Printing & Binding
Office Supplies - Small Equipment

Adjust budget for purchase of scanners

Page 2

COUNTY OF KALAMAZOO

SEPTEMBER 15, 2015

101-301-727.00
101-301-730.17

Decrease

900

Increase

560
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Kaiamazcoo County Public Housing Commission Umbreila
Reporting by the Program Service Numbers
(For the year January 2013 through December 2013 [7/15/2014])

1) HOUSING VOUCHERS —~ 9 LHAF (Local Housing Assistance Found) vouchers - 16 persons

9 households — 9 active: 8 adults and 8 children

3 graduates

1 year closely supported housing

All voucher recipients 30% AMI or less

‘Geographic areas served — mostly urban within the County.

Partner agencies — Portage Community Center, Nurse Family Partnership, Open Door
See 7 below.

¢ & o o ¢ ¢ @

2) HOMELESS PREVENTION -121 persons

35 houses holds total

28 households with children = 115 individuals

5 households without children =6

97% of the households served are at 30% of the Area Median Income (AMI) or less
Geographic area served is Countywide

Partnering with several community agencies notably a contract with Housing Resources, Inc

3) TRANSITIONAL HOUSING - Women in Recovery ~ 6 persons

Supported by HUD Scattered site vouchers through KCMHSAS

Onsite support services for 6 women/ congregate living

Created and owned and run by The Sisters of St. Joseph from 1980 thru early 2009

Kal. County Public Housing Commission bought & reopened in fali 2009 and commenced renovation in 2013

4) PERMANENT HOUSING — single chronically homeless adults with disability - 11 persons

¢ Suppotted by HUD Scattered site vouchers through KCMHSAS
e 10 studio units and a single bedroom for the live in service representative

5) PERMANENT HOUSING — for homeless families — €0 persons

¢ 11 Single Family Housing Units spread across county areas with access to public transportation.
Today, 12 adulis and 48 children
Supported through Project Based Vouchers (section 8), Seclion 8 vouchers or HUD scatiered site vouchers
{provided through MSHDA or KCMHSAS)

* [Operated and managed by the foliowing groups: Bethany Non-Profit Housing Corporation, Elm Street Non-Profit
Housing Corporation, Family Non-Profit Housing Carporation and Kalamazoo County Housing Choices - all
individual non-profit housing agencies.]

6) MORTGAGE FORECLOSURE PREVENTION - Planning completed; 2014 forecast 6 rescues/ support
30 families in general in partnership with Kalamazoo Neighborhood Housing Services.

7) SECURITY DEPOSIT 1L.LOAN FUND — Planning completed; Part of LHAF. Revolving Fund.

TOTAL NUMBER OF PERSONS SERVED IN 12 MONTH PERIOD — 212 CHILDREN & ADULTS

Questions, comments or concerns are welcome. Please contact either David Anderson danderson@kazoocmh,com or
David Artley barrieandmaddie@gmail.com




Kalamazoo County Public Housing Commission Umbrella Reporting
by the Program Service Numbers
(For the year January 20174 through December 2014 [6/31/2015])

1) HOUSING VOUCHERS - 11 LHAF (Local Housing Assistance Found) vouchers - 21 persons

11 households — 3 active: 12 adults and 11 children
+ 6 graduates
« 1 year closely supported housing
*  All voucher recipients 30% AMI or less
«  Geographic areas served — mostly urban within the County.
«  Partner agencies - Portage Community Center, Nurse Family Partnership, Open Door
¢« See 7 below.

2) HOMELESS PREVENTION —131 persons

« 38 houses holds total

« 28 households with children = 120 individuals

< 11 households without children = 11

*  87% of the households served are at 30% of the Area Median Income (AMI) or less

= Geographic area served is Countywide

*  Partnering with several community agencies notably a contract with Housing Resources, Inc

3) TRANSITIONAL HOUSING — Women in Recovery — 6 adults; 8 children
Supported by HUD Scattered site vouchers through KCMHSAS
* Onsite support services for 6 women/ congregate living
e Created and owned and run by The Sisters of St. Joseph from 1980 thru early 2009
«  Kal. County Public Housing Commission bought & reopened in fall 2009 and commenced renovation in 2013

4) PERMANENT HOUSING — single chronically homeless adults with disability - 11 persons
Supported by HUD Scattered site vouchers through KCMHSAS
¢ 10 studio units and a single bedroom for the live in service representative

5) PERMANENT HOUSING — for homeless families — 59 persons

* 11 Single Family Housing Units spread across county areas with access to public transportation. O
Today, 12 adults and 47 children

¢ Supported through Project Based Vouchers (section 8), Section 8 vouchers or HUD scattered site vouchers
{provided through MSHDA or KCMHSAS)

»  [Operated and managed by the following groups: Bethany Non-Profit Housing Corporation, Elm Street Non-Profit
Housing Corporation, Family Non-Profit Housing Corporation and Kalamazoo County Housing Choices - all
individual non-profit housing agencies.]

8) MORTGAGE FORECLOSURE PREVENTION — In 2014, 8 rescues (12 persons)/ financial

education support: 122 families in general in partnership with Kalamazoo Neighborhood Housing Services
and others.

7) SECURITY DEPOSIT NO INTEREST REVOLVING LOAN FUND — Part of LHAF. Revolving Fund.

Loans active 13 in year: 8 repaid in full. 1 closed out WNC. 4 carry over into 2015.

TOTAL NUMBER OF PERSONS SERVED IN 12 MONTH PERIOD —368 CHIL DREN & ADULTS

Questions, comments or concerns are welcome. Please contact David Artley barrieandmaddie@gmail.com




CURRENT OPERATING BUDGET OF KALAMAZOO COUNTY PUBLIC HOUSING COMMISSION — 2015

8/31/2016

$125,000 Allocation from Kalamazoo County Board of Commissioners for 1/1/2015 through 12/31/2015.

{the glue that holds our safety net together)

item Budget Spent Jan/Jul 15 Committed Yet to | Comments
disburse

Contingencies 0 0 0

Fuse $25,000 not 0 $75,000 overtwo | Awaiting start
included in total years** not date
helow. included in total

Homeless $69,600 $56,273 512,727

Prevention

I HAF $25,000 $11,310 $13,690

Mort Fore Prev. $25,000 512,500 $12,500

Fees (audit et al) $6,000 $1,050 $5,950

TOTAL $125,000 581,133 44,867

From P&L Budget versus Actual dated 7/31/2016

THIS ONLY ACCOUNTS FOR THE COUNTY’S $125,000 FOR 2015.

It does not include the S&C federal funds, Section 8 vouchers, Hud scattered site vouchers , donations
nor Grant spending assurance. These add up to slightly less that $1,500,000 in leveraged match funds.




ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COUNTY COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: AUGUST 24, 2015

SUBJECT: COUNTY BOARD BYLAWS; PROPOSED AMENDMENT TO SECTION 4.6
“VOTING.”

Recently County Commissioners have expressed an interest in amending Section 4.6.B of
the Board’s Bylaws which governs the Board’s voting procedure. Currently, Section 4.6.B
states:
“B,  Except as otherwise provided by statute or rule, all questions shall be
determined by the votes of the majority of the Commissioners present,
except upon the final passage or adoption of any measure or resolution, or

the allowance of any claim against the County, in which case the
majority of all the Commissioners elected and serving shall be necessary.

(MCLA 46.3).”
Michigan law aliows the Board of Commissioners to include the following provision in iis

Bylaws:

“The votes of 2/3rds of the Commissioners present or a majority of the members
elected and serving, whichever is greater, are required on final passage or
adoption of a nonagenda item.

Adding this provision to the Bylaws would require more votes than a simple majority of the

Commissioners present when considering non-agenda items. It would require at least six or




seven votes to pass or adopt a non-agenda item at a Board meeting.! Typically, this provision
would affect new business items, and old business items, not specifically identified on the
Meeting’s agenda.  The rational for requiring more than a simple majority vote of
Commissioners present, is because neither the public nor the Commissioners will have had prior
notice of the non-agenda item and requiring a highér number of votes to pass/adopt the measure

guards against legislation through surprise.

If the Board would like to amend Section 4.6.B. of its Bylaws to add the provision
outlined above, we will include the Amendment as an action item on your September 15, 2015
Agenda. Thank you for your time and consideration in this matter. Please feel free to contact
me at your convenience if you have any questions, comments or concerns regarding this

Memorandum or the Bylaws.

' If nine (9) Commissioners are present six (6) votes would be needed to pass/adopt a non-agenda item. If ten (10)
or eleven (11} Commissioners are present seven (7) votes would be needed to pass/adopt a non-agenda item,

2
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HCS Relocation

Two Options for Relocation of HCS from Nazareth
A. Lease Illinois Envelope Building (Bryant St.)

B. . Utilize existing County buildings

Facilities Master Plan Goals & Objectives: 2012

{(Benchmarks for various strategies with the understanding that the final solution would attempt

L.

to meet as many of these parameters as possible.)

A. Enhance citizen access to County programs and services by locating uses that
share a common customer base '

B. Locate Circuit (Family) Court operations in one location with Probate Court

C. Locate remaining Court operations (currently located in Michigan Avenue
Courthouse and Crosstown) into a single location whether at the Gull Road Complex or
downtown (revised 2015)

D. Consider not maintaining County presence at Michigan Avenue Courthouse
(revised 2015)

E. Enhance the safety of County facilities for citizens, customers and staff

F. Reduce the facilities maintenance, operational and energy costs — design and

space efficiencies

G. Integrate non-County and County programs and services

H. Terminate existing leases: Nazareth, Crosstown, Shaver Road, WMU

L Relocate Probation/Friend of the Court from Administration Building
Assumptions

A. Parking for employees will be provided as will a sufficient number of public
spaces

B. HCS will maintain a singular location (except Dental, fixed & mobile, transferred
to Family Health Center.

8/18/2015



Illinois Envelope Building (Bryant Street)

A. Summary: Lease a 49,000 +/- square foot building from Plaza Corp for HCS.
Existing Family Court Building (Gull Road) would be repurposed for Specialty Courts,
outside supporting agencies, conference rooms, and file storage. In the Administration
Building the Elected Officials floor and common areas would be remodeled.

E;J.ease _Qé% fears Pending further discussions with Plaza Corp) $14,160,000
Administration Building Deferred Maintenance - $8,600,000
Administration Building Repurpose - $3,000,000
Gull Road Building Deferred Maintenance - $5,000,000
C. Positives: Singular location for HCS operations in an area of need located with

other similar providers (campus setting), less parking demand downtown, adds to City
taxable value. :

D. Negatives: Continues leased space, expands County footprint, need to reduce
HCS operational costs, technology and tenant uncertainties.

Utilize Existing County Buildings (Kalamazoo and Gull Road)

Al Summary: Perform deferred maintenance and repurpose the Administration
Building (Kalamazoo Ave.) and existing Family Court Building (Gull Road). When Gull
Road becomes vacant, relocate Administration and Board, including Chambers, to Gull
Road. Kalamazoo Avenue would retain Flected Officials and HCS would occupy Z“d, 3“1,
and 4™ floors.

B. Costs:
Administration Building Deferred Maintenance and Repurpose — $13,500,000
Gull Road Building Deferred Maintenance and Repurpose - $7,000,000

Parking - (110 more employees than if Admin stays at $25,000 per car) $2,750,000

C. Positives: Reduces footprint, repurposes existing buildings, eliminates lease,
location between target areas.

D. Negatives: Not part of campus, increases parking costs.

8/18/2015
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