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NOTICE AND AGENDA
FOR
KALAMAZQO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 17, 2013

PLEASE BE ADVISED that the Kalamazoo County Board of Commlssmners has scheduled a
Committee of the Whole meeting on Tues eptemb; =32 for the purpose

of:

Projected Time For Presentation & Discussion
1. 2014 Budget Notebook — Tracie Moored 3:00 - 5:15 p.m.
2. Review of Transfers and Disbursements (ltem Q.) — Tracie Moored 5:16-5:20 p.m.
3. Jail Staffing Plan — Sheriff Fuller 5:20 — 5:35 p.m.
4. Review of Evaluations for Administrator, Corporate Counsel 5:35-5:45 p.m.
5. Any other items
6. Executive Session 5:45-6:00 p.m.
7.  Adjournment — no later than 6 p.m. :

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

SEPTEMBER 11, 2013

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services
KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464
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COUNTY OF KALAMAZGO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

SEPTEMBER 17, 2013

DISBURSEMENTS
Claims 1,691,137.99
TOTAL CURRENT CLAIMS 1,601,137.99

RELEASE QF FUNDS

Page 1



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Allocated Funds:

Carryover
Furniture Fund

Budget additional allocated funds

Page 2

COUNTY OF KALAMAZOO

SEPTEMBER 17, 2013

101-129-402.01
101-444-963.72

Decrease

Increase

14,700 R
14,700
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: September 17", 2013
DEPARTMENT: Kalamazoo County Sheriff’s Office
PREPARED BY: Sheriff Richard C. Fuller [ii
SUBJECT: Jail Personnel job creation and hiring.
SPECIFIC ACTION REQUESTED:
A request for the creation and authorization to hire the positions related to the new jail
receiving booking clerk position.

Ten (10) of the newly created F13B (civilian) are requested at this time.
Two (2) F22 Sergeant Position.

DESCRIPTION OF ACTION {dollar amount, purpose):

TIME FRAME OF ACTION:
Immediately.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

The monies used to fund these positions will need to come as an addition to the overall
Sheriff's budget as discussed in July, 2011.

PERSONNEL IF REQUIRED:
10.0 FTE @ F13b
2.0 FTE @ F22

NEW OR RENEWAL OR AMENDMENT:

(If an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners)

New

ANY OTHER PERTINENT INFORMATION:

The creation of these positions will assist with the plan put forth in 2011 to hire appropriate
numbers of employees in specific job classifications to assist with the newly renovated jail
receiving operations.

This will initiate the opening process. Request for additional personnel will be forthcoming.

PROCUREMENT INFORMATION:

{indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:

Sheriff Richard C. Fuller Il



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: September 17", 2013
DEPARTMENT: Kalamazoo County Sheriff's Office
PREPARED BY: Sheriff Richard C. Fuller lli
SUBJECT: Booking Clerk Position Hiring
SPECIFIC ACTION REQUESTED:
A request for the creation and authorization to hire the positions related to the new jail
receiving booking clerk position.

Ten (10) of the newly created F13B (civilian) are requested at this time.
Two (2) F22 Sergeant positions.

DESCRIPTION OF ACTION (dollar amount, purpose):

TIME FRAME OF ACTION:
Immediately.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

The monies used to fund these positions will need to come as an addition to the overall
Sheriff's budget as discussed in July, 2011.

PERSONNEL IF REQUIRED:
10.0 FTE @ F13b
2.0 FTE @ F22

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners)

New

ANY OTHER PERTINENT INFORMATION:

The creation of these positions will assist with the plan put forth in 2011 to hire appropriate
numbers of employees in specific job classifications to assist with the newly renovated jail
receiving operations.

This will initiate the opening process. Request for additional personnel will be forthcoming.

PROCUREMENT INFORMATION:

(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:

Sheriff Richard C. Fuller [l



LESE Rl

"RjuBajul JO |8A3)
ybiy e yum JyBuyuo} pue sjgepuelsiepun ‘9sIouod
‘Jes|0 ale suojejussald |BIO pue |eLdiewW USNUAA ‘G

NOLLVDINNIWINOD

"$5920.d

aAlje|sIBa) oy} J0aye SaWIBLIOS Jey) SUoISIAIp [eolyjod

WwoJ} Jjesauc sjesedss 0} s|qe pue sBunealu Buunp

indu jo [an9| ajendosdde ‘uoijeuoful Jo uoisiaoid

‘Uoljeasd epusbe Ul JUSLUSAIOAUI S JOJBIISIUIIPY
ybnouyy saionpold aie sBunesw pieog ‘g

‘suoljelode]|od AJlunwiwiod
pue suole|al fejuauiuiaachbiaiul aanisod ajeniul
0} sjeudoidde |9A9] B Je AJUNLWIIOD Y} Ul PBA|OAUI S| 't

"Ajlun pue aouspyuocd
pJeoq piing 0} aiqe ‘AyuBsjul [enplaipul Jo iepes
AJunwwiod 1ssuoy UE Se pue AYHOMISNI) SB PamBaIA S| ¢

‘abueyo o) s|qeidepe s| ‘Buinjos we|qoid ur Bupuiyy
BAljeAOUUL pUB AJABDID SOlEIISUOLUSP APUDISISUOD 7

‘wayj
2]e2IUNWWOI pue sjeob aulsp o} Aljige [AJunon
9L]} 10} UOISIA JO 3SUSS B S3)esjUniIWoD pue sIqIyxg 'L

dIHSH3av3a1

| mouy]

juog |

JUS[[eoXH
suoneoadxs spesoxy
suoneadxa s109N
JuauRAOXdWT SPaaN
arqedaoseuny

— oen < s

19[S FUIMO[[OF SY} U0 PIseq ‘rur)ieq 19194 “IOYRNSTUTIPY AIUNO07) JO S0URULIOIAd o) 18I 95BI[ ]




b Jo 7 9veq

's|eob AJunoD piemo) MIom 0} '$32IN0saI paseq

-AIUNWiWos feuldixa Uym pajuswa|dwos ‘(jeoueul)

‘Je)s) saounosad sl sazi|in A|njssaoons pue
uoneziuebio ayj so Buipuelsiapun sajelsuowWag vl

‘[eAd] [ejualiuedap pue pieog Ulog

1e dn-moj|o} pue spoya Buluued oibsjens ul Jepes|

aAlos)e ‘uoneziuebio ay) noybneuy) Juswaacidul
wiaisAs pue Ajjenb o) JusWwWWOD B SIqIYXg  °gl

‘sped Juauodulod ay] se ||om se ainyaid

Blg ay) sees Jsuuew AW} pue JUa8yoo e Ul Yysiuily

01 Hejs woly weboidsws|qoidsenss xadwos e aye)
0} pazj|in a1e salj|ige |euoneziueblo pue Buiuueld 7L

(‘o1@ "‘Ayjigeunosoe uaswismodus ‘uolyebajap
‘suoisioep pue ssasoud Buuy) Juswabeuew
fjauuosiad aAnosye pue ("0je ‘sucnenobau ul
suolysod Jadoud ‘s21)0B) 9|ge)NS 'JUSLIBAJOAU! JO [SAT)
ajeudoadde) suoneal Joge| aaljsod sabeianoousg ||

‘uonsod
|eosyy Buosis s AjunoD sy} aunsus o} wbisiano pue
luawdojansp 196png jo |aa9| sjeudoldde sesiolaxg Q|

NOILVHLSININOV/LNIWIDOVNVIA

"sjuawiysidwoooe

pue ‘sabusg|ieys ‘suoiisod s.Aunos ay) Buikeauod

Ul BAIIOBYS pue JUSIDIYNS SI SISPIOUSHE]S [BUISIXS
pue gipaw ‘ollgnd [eisusb ay} upm UCHESIUNWILIOT) 6

‘Way} 0} UIaauod Jo seoljod/senssi
JO palIoUL (@M 1B S[BIDILO Pajoald pue Jje)s
JBu} yons si uoneziuefio ay) UIYim UOHEILNWIWIO) g

‘dn pamo|jo} Aj@ledoidde
8JE SUIa2UOO/SUOIISaNb 11BY) pue ‘1oielsiuILpe
0] $S922E 8AEY ‘UoljellIojul [0 jaAs) alelidoldde
ue aAey ‘senss| jo )sesuqe Jdoy ale sISUoISSILUWoD) /1

SusWWOy

JuoQg

. Ado9dlvd




pJo £ ooed

(1=3 ‘z=0 '€=D 'p=8 ‘G=y) 9oueuLopsd
s Jolesisiujwpe jo Buges jeasuab |lessng 0z

IVYINGD

JuswiulaAob Ajunod Buoeduli Ajenuajod
$8NSS| pue spuaJs) BuiBIswa Uo SISUCISSILULLOD
SHSle pUE aAijoe-04d S| JOJBISIUIIPY ‘Gl

‘Bunjew-uolIsiosp
Y, JI9y} Ul SISUOISSILIWOD 0] |nid|ay pue JuaIoiyns si
sme| Buipuad pue Juauna jo abpamouy sane|siba] ‘gl

‘s|qejieae s; dn-mo|jo) pue suonsanb 1oy
w auwi; s1enbspe pue ‘papsa Alladoud ale ‘papiaoid
_ UOIjBWIOJUI AIESSS08U S} YIM SISUOISSILILLIOD
0} pajeoiunwiuod pue padojsasp ale senss| /|

Joj seunpuoddo Juswdoljaasp jeuolissajoid pue
uonesnps Bumunueo uj ssjedioied pue Ino syeeg ‘gl
s3anssi

WN ‘JeJs JoIUas .10} pue jjasiay/wiy

‘sUolleN)s {eULIOUI
pue [ewlo} yiog ul 2iignd pue Jels ‘sisucissituwmo
{le o} 1oadsal smoys pue AJjeluspiyucd sjoadsay
‘JJels pue pieod o} |eAo| s ‘sauljpeap siesw
‘apnime aAnessdoos sAeidsip ‘qol 0} JuswWWILWOD
Buosis e sejesnsuowa Ajunjew [euoISSRJ0Id Gl

mouwyj |

-juoq | PN e e L




¥ Jo ¥ ased

-pajedwon ayeg :AQ pa1e|dios sem uohen|eA S|

“SlUsEILLO jeucnippy

el = -

s10jedisiujwpy Aq Juswoaolduwil 10) sealy

U Sty s QWWQ @N@&u Sgh =

sojedisiuiwpy jo yjbuauys ysejealb jo sealy

JUO JUDWIWIOD 9SBd|d

SLIN3IWINOD TTVNOILIAAY - NOILVNTVAS S,HOLVELSININAY




Peter Battani, County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 490067
Phone: (269) 384-81 | | » Faxc (269) 384-8032

TO: Board of Commissioners :
FROM:  Peter Battani, Administgtgefh
RE: -~ Employment Agree

DATE: August 16, 2013

At the end of this calendar year, my current contract as Administrator/Controller expires.
That same date will mark six years of service as Chief Executive Officer. With five years
prior as Deputy Administrator, these two positions combine for 11 continuous years of
increasingly strong executive leadership to Kalamazoo County. | hope you would like
me to remain here and, if so, negotiate a confract renewal with you to commence on
January 1, 2014,

I am proud of my record here over the last 11 years, but my work is not complete. My
goal is to ultimately retire from Kalamazoo County Government and, by that time, leave
it in a completely transformed state from what it was 11 years ago.

Over that time, we have faced many challenges which we have met with a style and
purpose unmatched by most other counties or local governments. | have been blessed
by a great team of staff, county employees, appointed and elected officials, appointed
boards and commissions, and, of course, Boards of Commissioners. | am grateful for
the current Board of Commissioners, particularly the leadership of the Chair and Vice
Chair.

First and foremost, our financial position is second to none in Michigan, and
accomplished during nearly 10 years of recession, including the worst economic
downturn since the Great Depression. Though painful and necessary, we have put into
place sustainable financial practices and policies which position us to provide services
to our citizens and community, and to provide out-front leadership to the community of
governments here and around the state. We are not out of the woods, as we face
future threats and challenges, but | know we can successfully meet them.

By 2020, we will have completed an overhaul of our entire building footprint, to the tune
of a $140 million dollar-plus investment in our facilities, commencing with the Juvenile
Home in 2009 and concluding with the final phases of our Facility Master Plan, including
a new courthouse and major renovations to our remaining properties. This
accomplishment stands as a monument and example to other governments around the

1
to govern...to protect..to sarve



State and Nation. Only the Juvenile Home required a tax increase, supported and
approved by an overwhelming vote of the electorate in 2008.

The list of our most major accomplishments and best practices other than those noted
above is long. Examples include:

» Countywide public transportation consolidation, which serves as a model for
other countywide consolidations that have eluded us in the past.

¢ Development of the Kalamazoo River Valley Trailway

¢ Rejuvenation of County Parks

¢ Creation of the Kalamazoo County Land Bank Authority

* A significant role in countywide economic development through our partnership -
with Southwest Michigan First

¢ Major investment in information and technology, such as GiS, to improve the
effectiveness and efficiency of County services, as well as increased public
access to information

¢ The emergence of the County as the leader and facilitator of intergovernmental
cooperation and consolidation

We have much work to do and face many challenges in the years ahead. My most
significant concemns as we move forward into the coming years are:

¢ Federal debt and how it will impact all of us

o The unsustainable Michigan system for managing, funding and providing core
government services

 The continued deterioration of our urban core, its effect on peopie, our economy,
and quality of life ,

¢ The need to work through and beyond the geographic and ideological
impediments to regional cooperation

o Our own organizational blind spots, bureaucratic rigidity and natural resistance to
change

¢ A community-wide, state-wide and national-wide denial of what will be required of
alf of us to face the future.

Before retirement, my goals are to see through to completion the following:

e Fully consolidated county-wide public transportation

¢ Fully consolidated county-wide E-911 dispatch

« Facilities Master Plan

¢ A sustainable, long-term financial position for Kalamazoo County Government

» Major intergovernmental agreements that have been the impediment to our
region attaining the next level of excellence



o Kalamazoo County to lead a national model for sustaining and providing core
government services on a regional basis

While our successes have been a team effort, | am very proud of my role as your
leader. | believe that my leadership here and to the greater community has been the
sparkplug for our accomplishments. During my presentation to the Board of
Commissioners in 2007 that led to my current appointment, 1 articulated a vision for this
county government and county-wide community. | also articulated exactly how | would
work. | said what | would do and did what | said.

It has not been easy and the changes we have made have been painful and have
required confiict, as change always does. | bring to this role a personality with very high
degrees of passion, intensity, focus, relentless determination, and strategic thinking.
These are all characteristics that have gotten us to this point. They will be required for
what we face ahead.

We have a lot ahead of us. | am looking forward to serving you as we get to it.
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ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPRATE COUNSEL
DATE: AUGUST 22,2013

SUBJECT:  CORPORATE COUNSEL, SELF EVALAUATION

Thank you for the opportunity to complete a self-evaluation form as part of your annual
review of the Corporate Counsel’s performance. I truly enjoy serving as the Kalamazoo County
Corporate Counsel and working with the individual Commissioners, Flected Officials, and

County employees.

After giving the questions careful thought, I believe that | am meeting the expectations of
each of the Commissioners in each of the categories in the form. This belief is based upon my
experiences, and inter-actions, with all of you during the past year. During this time, I do not
recall any Commissioner telling me that he or she had concerns about my abilities or my

professional conduct.

During the past year, a number of Commissioners have expressed, both publicly and
privately, their confidence in my abilities and my professional conduct. I deeply appreciated
those words of support and I will continue to strive to instill confidence in every Commissioner,

Elected Official and County employee. At the same time, some Commissioners, Elected



Officials, County employees, and members of the public, have suggested areas in which I can

improve. [ also appreciated this constructive criticism and advice.

With those considerations in mind, I believe it would be most beneficial for you, and me,
if I provide you with an expanded response to the final two questions on the Evaluation Form:
“Areas of greatest strength of Corporate Counsel” and “Areas for improvement by Corporate
Counsel.” By doing so, I will be able to address most of the individual categories in the
Evaluation Form, and also be able to provide you with a fuller explanation of what I believe are
the appropriate roles of the Corporate Counsel, and why. I believe it will be easier to determine
if I am meeting your expectations as Corporate Counsel if we share the same view of the roles

and responsibilities of the Corporate Counsel.
Areas of Greatest Strengths:

I believe that my greatest strengths are the legal knowledge and expertise I have acquired
during the course of my career, along with my understanding of the different roles and

responsibilities of a Corporate Counsel.

I have been an attorney for Twenty-Seven years and I have over Twenty vears of
experience representing governmental units, including Cities, Villages, Townships and Counties.
During the past Sixteen years I have represented Kalamazoo County, first as the Assistant
Corporate Counsel beginning in December of 1996, and then as the Corporate Counsel beginning
in March of 2003.

Based upon my years of service with the County, I feel confident that I can accurately
advise the Board, individual Commissioners, Elected Officials, and County employees, in
regards to their legal authorities, duties, and responsibilities. In many cases I can answer
questions “off the top of my head” or can quickly locate the answer to a particular question. If a
question is more complicated or unique, I know where and how to research the relevant legal
issues and answer the question. Additionally, because I have had the opportunity over the past

two decades to work with many knowledgeable attorneys and public employees, I can reach out



to these other attorneys and professionals for assistance in answering complex questions. My
years of service with the County are also frequently helpful when Commissioners, Elected
Officials, and Department Heads are looking for “institutional knowledge™ to understand why
the County may have implemented a particular policy, or why a program or bureau is housed in

one Department as opposed to another.

I also believe that my adaptability and willingness to take on non-legal roles and
responsibilities is another of my strengths. In the years I have been with the County, I have
assisted Elected Officials in organizing and automating their Offices; I have administered various
County programs such as the Soil Erosion and Sedimentation Control Program; Supervised
County Departments; and functioned as the County’s representative in major construction
projects. During the past year, | have assisted in managing the construction of the addition to the
County Jail and assisted in preparing the Facilities Master Plan. Additionally, T have assisted
Deputy Administrator John Faul in taking on the responsibilities of being the County’s
representative in the Healy Street Facility construction project and the Gull Road Courthouse

construction project,

Ultimately, these experiences have helped me to develop one of my principal strengths:
understanding that the Corporate Counsel has different roles and responsibilities in different
settings. When the Corporate Counsel is advising the Board of Commissioners, the Corporate
Counsel is the Board’s attorney and must provide accurate, clear, and understandable, legal
advice. The Corporate Counsel’s role is to find lawful methods for the Board to achieve its goals
and to conduct County business. However, the Corporate Counsel must remember that he or she
is not a member of the Board of Commissioners and should only offer opinions on non-legal

questions if asked by the Board or individual Commissioners.

However, the County Administrator and Department Heads will frequently seek the
Corporate Counsel’s advice on both legal and non-legal matters. Often these situations involve
personnel policies, finance questions, employee relations, risk management/avoidance programs,
and how to respond to changes mandated by the Legislature. In these situations, the County

Administrator or Department Head first asks the Corporate Counsel about whether the County



has the legal authority to implement a particular program or policy; and then asks for the
Corporate Counsel’s input on the value of implementing the program or policy. The County
Administrator or Department Head will accept the Corporate Counsel’s opinion on whether the
proposed program/policy is lawful, but the County Administrator or Department Head is under
no obligation to accept the Corporate Counsel’s opinion about the merits of implementing the
proposed program/policy. Once the Administrator or Department Head decides to implement the
proposed  program/policy, or not, the Corporate  Counsel supports  the
Administrator’s/Department Head’s decision.

“Areas for Improvement by Corporate Counsel.”

There are two areas where people have suggested that I can improve upon. First, that I
am “too wordy.” 1 do consciously try to listen to questions from beginning to end, and to then
answer the questions as succinctly as possible. Still, sometimes I provide more information than
was necessary or desired. I will continue to work on my listening skills and my responses in

both verbally and in writing,

Second, patience is a virtue, and I need to be more patient. Occasionally, I do not fully
listen to a person’s question and, instead, try to respond to the question before the person
finishes. This does not happen often, but I will continue to try to eliminate it from happening at
all. Last year, a Commissioner noted that I needed to improve on my working relationship with
some of the county-wide elected officials. I took that advice to heart and have worked to “slow
down” when working on issues and to remember to keep all interested parties, particularly
Commissioners and County-Wide Elected Officials, informed of relevant events and actions,
This can be challenging at times because of the number of Commissioners and Elected Officials
and because this has been an unusual year in terms of the number of law suits involving the

County, the undertaking of a two major building projects, and changing to a new labor counsel.



Please rate the performance of Corporate Counsel, Thom Canny, based on the following scale:

1. Unacceptable

2. Needs improvement

3. Meets expectations

4. Exceeds expectations

5. Excellent

KALAMAZOO COUNTY BOARD OF COMMISSIONERS L -
CORPORATE COUNSEL ANNUAL EVALUATION .
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1. Confidence/Advice: Level to which commissioners
have confidence and trust in advice provided by
counsel; ability to rely on opinions provided by X
counsel.

{Note: this category is weighted 5X...i.e., if “5” is chosen,
it will be worth 25 points)

2.Knowledge — legal: Corporate Counsel demonstrates
appropriate command and necessary knowledge of
relevant {egal issues and questions

3. Knowledge — legislative: Corporate Counsel remains
apprised of legislative proposals and changes which may X
impact the County, and provides timely analysis of same
to the Board.

4. Accuracy: Verbal and written information provided is X
accurate and reliable,

5. Communication: Communication (written and verbal) is X
clear, concise and generally received as intended.

6. Timeliness: Corporate Counsel responds to requests,
emerging issues and projects in a timely manner, enabling X
the Board to act appropriately.

7. Preparedness: Corporate Counsel anticipates and is

prepared for legal questions which arise during X
discussions at board meetings.
8. Emerging Issues: Corporate Counsel appropriately alerts
commissioners to emerging legal issues which may X
impact the County.
X

9. Relationship with Commissioners: Corporate Counsel is




:.KALAI\’IAZOO COUNTY BOARD OF COMMISSIONERS

CORPORATE COUNSEL AN ' _AL EVALUATION
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accessible to commissioners and responsive to thefr 1ega1
inquiries.

10.Relationship with Administration: Corporate Counsel
maintains a positive, productive and professional working X
relationship with administration and elected officials in
the carrying out of responsibilities.

11. Professionalism: Corporate Counsel represents the County
in a professional manner and is respected for his position
and opinion by those with whom he works.

12.Overall general rating of Corporate Counsel’s
performance. X
(A=5, B=4, C=3, D=2, E=])

CORPORATE COUNSEL - ADDITIONAL COMMENTS

Please comment on:

Areas of greatest strength of Corporate Counsel: Please see attached narrative.

Areas for improvement by Corporate Counsel: Please see attached narrative.




Additional Comments:

This evaluation was completed by: Thom Canny Date Completed: August 27, 2012
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