Committee of the
Whole Meeting

October 4, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
OCTOBER 4, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, October 4, 2016, at 4:00 p.m. for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (ltem Y.) — Tracie Moored 4:00 —4:05 p.m.

2. Transfer of Dental Clinic to Family Health Center 4:05 —4:30 p.m.
Dr. Gillian Stoltman

3.  Southwest Michigan First Presentation 4:30 — 5:00 p.m.

4. Bronson Park Presentation/Resolution Request 5:00 - 5:30 p.m.
Deputy City Manager Jeff Chamberiain

5.  WMU College of Education & Human Development Resolution 5:30 - 5:35 p.m.

(Item GG.) — Commissioner Wordelman
6. Any other items
7.  Executive Session
8.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

SEPTEMBER 28, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
OCTOBER 4, 2016
DISBURSEMENTS
CLAIMS
Claims $2,041,312.72
Claims Requiring Disclosure: 50.00
Total Current Claims: $2,041,312.72
RELEASE OF FUNDS
Total Release of Funds: $0.00
TRANSFERS
DEPARTMENT/ACCOUNT DECREASE INCREASE
Adult Probation
Internal Communications Expense 101-151-849.00 1,500
Equipment Maintenance 101-151-931.00 1,500

Reason: Adjust budgets to properly align with expenditures.
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Transfer of the HCS Dental Clinic to the Family Health Center

Background

In early 2015, senior administrators from the Family Health Center and Kalamazoo County met in a
strategic planning session. Structured one-on-one interviews were also conducted with 13
administrators from both agencies, by an independent consultant. For both activities the objective was
to determine how the Family Health Center and the Health and Community Services Department can
work together more effectively. Among the items noted by the majority of participants was the
duplication of certain services, most notably the Dental Clinics and the WIC programs.

It was recognized that revenues from the KCHCS Dental program were not sufficient to sustain the
program and require considerable supplemental funding from the county. Because of the federal
reimbursement rules, the Family Health Center, as a federally-qualified health center, could generate
substantially greater reimbursement for the same dental services that HCS, as a local health
department, could. This added revenue generated by the Family Health Center if they expanded
services to include HCS clients, could be utilized to serve more medically underserved people in
Kalamazoo.

The Women, Infants and Children program is also a federally funded program, administered through the
state, which does not differentiate between LHDs and FQHCs in their payment. It was recognized by
participants that having two WIC programs causes confusion among many potential recipients and that
it would be more efficient and effective to have a single WIC provider in the county.

Since that time steps have been taken to move forward to a transition of the HCS Dental clinic to the
Family Health Center and the FHC’s WIC program to HCS. Staff of the FHC and HCS determined that the
dental clinic would be transferred to the FHC at the beginning of December 2016, while the WIC
program would be transferred to HCS at the beginning of the next state fiscal year, October 2017.

Transition

The Michigan Department of Health and Human Services has been informed about the plans and timing
of the transition of the HCS Dental Clinic to the FHC and of the WIC program from the FHC to HCS. No
objections were received to either plans.

Staff of the HCS Dental program were notified in the spring/early summer of 2016 of the plans and what
steps were being taken to transition them, including expedited employment with the FHC dental
program. County HR staff also worked with dental staff to assure them of their benefits in a program
termination such as this.

Continued discussions with the state, the Michigan Dental Society, Corporate Counsel and others have
taken place to assure that appropriate licenses are transferred or terminated /obtained, that patient
records are protected and that there is system in place for obtaining client permissions before transfer
of any records to any other dental provider, including the FHC.

4 | c\Users\cbbabc\AppData\Local\Microsof\Windows\Temporary Internet
~ | Files\Content.Outlook\MZXEACQ9\Transfer of the HCS Dental Clinic to the Family Health Center-brief BOC Sept
| 2016.docx



HCS dental clients have been notified about the closings of the HCS Dental Clinic and transfer of the
program to the FHC through a number of different media, including notices in the clinic and letters to
their home address.

As the Family Health Center will not have their new dental clinic completed until spring of 2017 and they
are not able to absorb the HCS dental program into their current locations, they have been in
discussions with HCS about leasing the current dental clinic location on the Nazareth campus until their
new facility on Alcott Street is ready. That contract for leasing space in the Nazareth building will be
brought to the BOC for approval when that contract is finalized.

While most assets of the Dental Clinic will not be needed by the FHC in their new clinic, they will
continue to run the mobile dental clinic in coordination with Community in Schools to provide dental
services at schools and the KRESA Head Start program. The depreciated value of the mobile dental unit
is substantial, but County and HCS Administration determined that it important for the health of the
children in our community to continue to provide these pediatric services. Therefore, it is proposed that
the county donate the mobile dental unit to the Family Health Center with the understanding that it will
continue to be used to provide these important pediatric dental services to the children of Kalamazoo.
This transfer will require approval by the County Board of Commissioners and will be brought to you for
approval at the 2" Board meeting in October.

The realignment of the Dental program and the WIC programs are expected to bring more efficient and
effective dental and WIC services to low-income residents of the county as well as generating additional
funding to expand services available to these same residents.

2 C:\Usérs\cbba bc\AppData\ijd&gl_\l\/ii"crogd%t‘Wi-r-madl\;\.';\fémbo raryrlrntér}ré;cw
| Files\Content.Outlook\MZXEACQ\Transfer of the HCS Dental Clinic to the Family Health Center-brief BOC Sept
2016.docx
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CITY OF KALAMAZOO, MICHIGAN
RESOLUTION NO. 16-

A RESOLUTION REQUESTING A PLANNING GRANT
FOR THE FOUNTAIN OF THE PIONEERS

Minutes of a special meeting of the Kalamazoo City Commission held on

September 26, 2016 at _6:00 o'clock p.m., local time, at the City Hall.

PRESENT, Commissioners:

ABSENT, Commissioners:

RECITALS:

A.

The City of Kalamazoo is submitting an application to receive a Michigan State
Housing Development Authority (MSHDA) State Historic Preservation Office (SHPO)
Certified Local Government (CLG) Grant of $54,000 for Rehabilitation Planning
(Catalog Of Federal Domestic Assistance #15.904) for the purpose of assisting The
City in planning the full rehabilitation of The Fountain of the Pioneers in Bronson
Park in downtown Kalamazoo, which was listed on the National Register of Historic
Places on June 28, 2016, as part of the larger Bronson Park 21° Century Campaign.

The grant applicant is The City of Kalamazoo, which is the sole historic lessor of
Bronson Park and will be the sole recipient, administrator, fund matcher, and fiscal
agent of the Grant, including paying vendors, and receiving reimbursement from
SHPO. Contact City Manager Jim Ritsema, (269) 337-804747; ritsemaj@
kalamazoocity.org; 241 West South Street, Kalamazoo, Ml 49007,

The owner of Bronson Park, The County of Kalamazoo, will not receive, administer,
fund match, or act as a fiscal agent paying vendors or receiving reimbursement from
SHPO for the Grant, and will resolve its support for the Grant, and authorize the City
to do all transactions as they pertain to any award which may be made as a result of
the Grant application, at its October 18, 2016 County Board meeting. Contact Interim
County Administrator John Faul, (269) 384-8111; 201 W. Kalamazoo Ave., Room
207, Kalamazoo, Ml 49007.

Planning is estimated to cost a total of $90,000 based on the attached 9/19/2016
estimate provided by the preapproved firm In-Form Architecture of Kalamazoo.

The City will match the Grant with $36,000 of funds taken from its Bronson Park 21st
Century Campaign Non-Endowed Fund (BRON10) at the Kalamazoo Community
Foundation.



THEREFORE IT IS RESOLVED:

That the City Manager is authorized and directed to file an application for
$54.000 for The Fountain of the Pioneers restoration, and that upon approval of the final
application by the Michigan State Housing Development Authority, the City Manager
shall be authorized to sign the grant contract, and any necessary amendments to the
grant contract and other contract related documents. The City of Kalamazoo shall
provide the matching funds in the amount of $36,000, for a total project cost of $90,000.
The source of the matching funds shall be the City of Kalamazoo’'s Bronson Park 21st
Century Campaign Non-Endowed Fund held by the Kalamazoo Community Foundation,
which exists for the purposes of planning and executing rehabilitation of The Fountain of
the Pioneers.

The above resolution was offered by and supported

by

AYES, Commissioners:
NAYS, Commissioners:

ABSTAIN, Commissioners:

RESOLUTION DECLARED ADOPTED.

CERTIFICATE

The foregoing is a true and complete copy of a resolution adopted by the City
Commission of the City of Kalamazoo at a regular meeting held on
September 26, 2016. Public notice was given and the meeting was conducted in full
compliance with the Michigan Open Meetings Act (PA 267, 1976). Minutes of the
meeting will be available as required by the Act.

Scott A. Borling, City Clerk



Dina P. Sutton

From: Brown, Steven <browns@kalamazoocity.org>
Sent: Friday, September 23, 2016 10:39 AM

To: Dina P. Sutton

Subject: Resolution language for Bronson Park
Importance: High

Hi Dina,

Here is the language that the State (MSHDA-SHPQ) needs to have the County use in its resolution at its October 18
Meeting of the Whole.

“The owner of Bronson Park, The County of Kalamazoo, will not receive, administer, fund match, or act as a fiscal
agent paying vendors or receiving reimbursement from SHPO for the CLG Grant to the City of Kalamazoo, and wiill
resolve its support for the Grant, and authorize the City to do all transactions as they pertain to any award which may
be made as a result of the Grant application.”

Please let me know if any information is needed for Recitals, etc.

Thanks again, and have a great weekend!

Steve Brown

Grants Specialist, City Manager’s Office
City of Kalamazoo

(269) 337-8788
browns@kalamazoocity.org

Contfidentiality: Think before you Print. The information contained in this electronic mail message and any
attachments is intended only for the use of the individual or entity to which it is addressed and may contain
legally privileged, confidential information or work product. If the reader of this message is not the intended
recipient, you are hereby notified that any use, dissemination, distribution, or forwarding of the Email message
is strictly prohibited. If you have received this message in error, please notify me by Email reply, and delete the
original message from your system.



Recognizing the Western Michigan
University College of Education and Human
Development’s 60" Anniversary as a
Stand Alone College

WHEREAS, in 1903 the Western State Normal School was founded as a teacher’s college; and

WHEREAS, in 1927 the Western State Normal School was renamed as Western State Teachers
College; and

WHEREAS, in 1941 the Western State Teachers College was renamed the Western Michigan College
of Education; and

WHEREAS, in 1955 the Western Michigan College of Education was renamed Western Michigan
College; and

WHEREAS, in 1956 the Western Michigan College was organized into five units or schools and what is
currently the College of Education and Human Development was named the School of Education; and

WHEREAS, in 1970 the School of Education was renamed the College of Education; and

WHEREAS, in 2009 the name of the college was changed to the College of Education and Human
Development to represent the 38 bachelor degree programs; 29 master degree programs, 9 doctoral
programs, 3 certificate programs, and 1 specialist program; and

WHEREAS, the College of Education and Human Development's vision is to be the premier choice for
a diverse community of education and human development learners by offering a portfolio of nationally
and internationally recognized programs; and

WHEREAS, the College of Education and Human Development is home to six academic departments:
Counselor Education and Counseling Psychology; Educational Leadership, Research and Technology;
Family and Consumer Sciences; Human Performance and Health Education; Special Education and
Literacy Studies; and Teaching, Learning and Educational Studies; and

WHEREAS, the College of Education and Human Development started the first Western Michigan
University graduate program in 1939; and

WHEREAS, the College of Education and Human Development started earning the National Council for
Accreditation of Teacher Education (NCATE) starting in 1954: and

WHEREAS, Fall 2016 the College of Education and Human Development has 2,345 undergraduate
learners and 1,370 graduate learners enrolled for a total Fall 2016 enroliment of 3,715 learners; and

WHEREAS, during the past 10 years (2005-2015), the College of Education and Human Development
has conferred 7,314 bachelor's degrees, 4,766 master's degrees, and 335 doctoral degrees; and



WHEREAS, the College of Education and Human Development is accredited by the following:
Accreditation Council for Education in Nutrition and Dietetics (ACEND); American Psychological
Association (APA); Council for Accreditation of Counseling and Related Educational Programs
(CACREP) and Council on Rehabilitation Education (CORE); Commission on Accreditation of Athletic
Training Education (CAATE); National Association of Schools of Art and Design (NASAD); National
Committee for Accreditation of Coaching Education (NCACE); National Council for Accreditation of
Teacher Education (NCATE) and Council for the Accreditation of Educator Preparation (CAEP); and
Council for Interior Design Accreditation (CIDA); and

WHEREAS, the College of Education and Human Development includes notable alumni, including but
not limited to: Homer Stryker, Merze Tate, Lloyd dean, Anthony Tersigni, John Pruis, Pauline Dennert,
Bill Lajoie, Loretta Long, Robert Bruininks, Dennis Archer, Fritz Erickson, John Harbaugh, Paul Blair,
Tererai Trent, and Beth Canavan; and

WHEREAS, the College of Education and Human Development is consistently ranked by the U.S.
News and World Report as one of the Best Education Schools in the nation; and

WHEREAS, the College of Education and Human Development is the most significant contributor to the
graduate education at WMU by producing one third of the master’'s degrees and about 32% of the
doctoral degrees granted by WMU for the period 2010 to 2015; and

WHEREAS, the Association of Teacher Educators presented the Distinguished Program in Teacher
Education award to WMU'’s teacher education programs in 2003; and

WHEREAS, the College of Education and Human Development Alumni account for approximately 30%
of all WMU graduates; and

WHEREAS, in its 2017 ranking, College Factual/lUSA Today named WMU as one of the top 100
Institutions that offers programs in education and whose graduates are among the top wage earners
after graduation; and

WHEREAS, the College of Education and Human Development has produced over 75,000 graduates
and currently has over 68,000 living alumni worldwide; and

WHEREAS, the College of Education and Human Development in 2012-2015: started a Ph.D. program
in Educational Leadership in the Dominican Republic; published 159 refereed articles and 17 books:
received neatly $12.5 million in grants and contracts; received over $6 million in total gifts; established
15 new endowments; developed six international partnerships and signed six collaborative program
agreements; and developed and gained approval from the Michigan Department of Education for 18
new programs; and

WHEREAS, the College of Education and Human Development total endowment as Fall, 2016 exceeds
$12 million; and

WHEREAS, the College of Education and Human Development directly provides an average of
$350,000 in scholarships to its students annually; and

WHEREAS, the College of Education and Human Development continues to establish strategic
priorities for growth including: Enhancing and implementing the optimum portfolio of high quality
programs; Strengthening research and scholarship; Strengthening and expanding community



engagement; Increasing diversity and cultural competence; and Expanding and strengthening
partnerships: community, interdisciplinary, and international; and

WHEREAS, 100% of the College of Education and Human Development programs require an
internship/experiential learning experience; and

WHEREAS, the Kalamazoo County Board of Commissioners honors the College of Education and
Human Development on the occasion of its 60" Anniversary as a stand-alone college at \Western
Michigan University that offers a portfolio of nationally and internationally recognized programs to a
diverse community of education and human development learners.

NOW THEREFORE BE IT RESOLVED, by the Kalamazoo County Board of Commissioners that we do
hereby recognize the College of Education and Human Development on the occasion of its 601
Anniversary as a stand-alone college at Western Michigan University and do hereby extend our deep
appreciation for their distinguished and meritorious service to our local and global communities.

ISSUED: This _4"" day of October, 2016.

Commissioner Stephanie Moore, District 1 Commissioner Kevin Wordelman, District 2
Commissioner John Taylor, District 3 Commissioner Michael Seals, District 4
Commissioner Julie Rogers, District 5 Commissioner Jeff Heppler, District 6
Conﬁmissioner Roger Tuinier, District 7 Commissioner John Gisler, District 8
Commissioner Dale Shugars, District 9 Commissioner Larry Provancher, District 10

Commissioner Scott McGraw, District 11

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

l, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true copy of a Resolution
adopted by the Kalamazoo County Board of Commissioners at a regular session held on May 17, 2016.

Timothy A. Snow
County Clerk/Register



