October 6, 2015



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
OCTOBER 6, 2015

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, October 6, 2015, at 3:00 p.m. for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (ltem U.) — Tracie Moored 3:00 —3:05 p.m.
2. United Way Campaign Resolution — Commissioner Rogers 3:05 - 3:10 p.m.
3. 2016 Budget Continued Discussion 3:10-4:30 p.m.
4.  Any other items

5. Executive Session — 4:30 - 6:00 p.m.

County Administrator Search Update — Hiring Solutions
6. Adjournment — ne later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazco Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111. -

(Dina Sution

Dina Sutton
Office Manager for Administrative Services

SEPTEMBER 30, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TC INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS’ NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111




COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

OCTOBER 6, 2015

DISBURSEMENTS
Claims 1,866,209.91
TOTAL CURRENT CLAIMS 1,866,209.91
RELEASE OF FUNDS
Kalamazoo County Public Housing Commission - Remaining 2014 Match 56,273.00
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Adult Probation:

Internal Communications Expense
Office Supplies
Equipment Maintenance

Routine budget adjustment.
Human Resources:

Contractual Services

Internal Communications Expense
Safety Program

Office Supplies

Office Supplies - Small Equipment

Adjust budget to property align with expenditures.

Sheriff's Department:

Local Grant Revenue
New Equipment Sheriff
Mental Health - Hospitalization

OCTOBER 6, 2015

101-151-849.00
101-151-730.00
101-151-931.00

101-226-808.00
101-226-849.00
101-226-957.79
101-226-730.00
101-226-730.17

101-129-600.03
101-444-958.19
101-302-802.08

Adjust budget to purchase Livescan Fingerprinting equipment.

Drug Law Enforcement Fund:

Carryover .
Construction

To establish budget for pole building approved by BOC on 8/19/2015.
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266-000-402.01
266-000-967.15

Decrease Increase
2,000
1,500
500
500
500
1,000
1,500
500
16,000 R
23,000
7,000
25,700 R
25,700
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Kalamazoo County Government United Way Campaign

WHEREAS, the United Way of the Battle Creek and Kalamazoo Region provides an
opportunity for county elected and appointed officials and personnel to invest in our
communities by giving, advocating and volunteering; and

WHEREAS, Kalamazoo County Government is supportive of advancing the common
good of our community by focusing on the building blocks for a good life - a quality
EDUCATION that leads to a stable job, enough INCOME to support a family through
retirement, and good HEALTH; and

WHEREAS, Kalamazoo County Government has selected the above community
United Way Campaign as its charity of choice;

NOW, THEREFORE, the Kalamazoo County Board of Commissioners, on behalf of the
elected and appointed officials and the employees of Kalamazoo County does hereby
proclaim its support for the Kalamazoo County United Way Campaign which will take
place from October 19“‘, 2015, to October 30, 2015, and encourages the support of the
campaign.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZQO )

|, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners at a
regular session held on October 20, 2015.

Timothy A. Snow
County Clerk/Register



