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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
NOVEMBER 18, 2013

PLEASE BE ADVISED that the Kala

VVVV

as scheduled a
; for the purpose

of

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (ltem Y.) — Tracie Moored 4:00 - 4:05 p.m.
2. Discover Kalamazoo Presentation — Greg Ayers 4.05-4:20 p.m.
3. Older Adult Services Advisory Council — Judy Sivak, Don Ryan 4:20 — 4:35 p.m.
4, Stormwater, Asset Management, and Wastewater (SAW) 4:35-5:50 p.m.
Grant Agreement (ltem H.) — Drain Commissioner Crowley
5.  Brownfield Plan, 9008 Portage Road, Portage — Lotta Jarnefelt 4:50 - 5:10 p.m.
8. Creation of Civilian Dispatch Positions (ltem W.) — Sheriff Fuller 5:10 - 5:25 p.m.
7. Sheriff Audit - 90 Day Update — 5:25-540p.m.

Sheriff Fuller, Peter Battani, Tracie Moored
8. Any other items
9. Executive Session 5:40-6:00 p.m.
10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

NOVEMBER 13, 2013

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:



Dina Sutton

Office Manager for Administrative Services
KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

NOVEMBER 19, 2013

DISBURSEMENTS
Claims 1,485,153.72
TOTAL CURRENT CLAIMS 1,485,153.72
RELEASE OF FUNDS
Kalamazoo Community Mental Health & Substance Abuse Services - PA 106 of 1985 339,981.50
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RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Administrative Services:

Postage

Copy Charges

Association Dues & Memberships’
Employee Training

Meeting Expense

Travel

Miscellaneous

Internal Communications Expense
Employee Training

Meeting Expense

Travel

Year end adjustments

District Court:

Data Processing

Employee Training

Office Supplies - Small Equipment

Equipment Rent/Lease

Year end adjustments

Prosecuting Attomey:

Postage
Spedial Prosecution Expense
Office Supplies

Year end adjustments
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COUNTY OF KALAMAZOO

NOVEMBER 19, 2013

101-101-728.00
101-101-725.00
101-101-807.01
101-101-956.00
101-101-957.57
101-101-860.00
101-101-957.00

101-102-849.00
101-102-956.00
101-102-957.57
101-102-860.00

101-136-808.06
101-136-956.00
101-136-730.17
101-136-941.00

101-229-728.00
101-229-808.16
101-229-730.00

Decrease

500
3,000
1,000
2,000

500

1,000
500
1,000

3,500
3,000

2,000
2,000

Increase

6,000
1,000

2,500

3,500
3,000

4,000



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Pepariment/Account

Veterans Affairs:

Stand Down Revenue

Transfer from #224 Homeless Grant

Stand Down Expense
Transfer to cover expenditures
LE Sheriff:

Radio Update
New Equipment, Sheriff

Transfer for MDT purchase

NOVEMBER 19, 2013

101-614-635.52
101-614-695.89
101-614-957.52

104-303-958.82
104-444-958.19

Brownfield Redevelopment Authority:

Miscellaneous Expense
Carryover

Tax Incremental Revenue

School Tax Incremental Revenue
Tax Incremental Revenue
Contractual Services

Travel

Contractual Other

Tax Incremental Payment
School Tax Incremental Payment

Budget revisions

Page 3

247-000-957.00
247-000-402.01
247-001-420.00
247-001-420.01
247-002-420.00
247-000-808.00
247-000-860.00
247-001-808.11
247-001-957.60
247-001-957.75

Decrease

Increase

1,400 R
2,200 R
800

2,300
2,300

500

47,300 R
2,600 R
5,000 R
1,000 R

30,000

500

200

20,700

5,000
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Why Kalamazoo County
Needs a Senior Millage

Presented by: Don Ryan, Chairperson, Kalamazoo
County Older Adult Services Advisory Council

Judy Sivak, Director, Area Agency on Aging lllA

November 19, 2013

Demographic Trends
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Demographic Trends
Minority & Low Income 60+

Demographic Trends

Flgeera 22 Likelhood of Remaining In Comraunity

How fikely or unlikely are you 1o remain in Kalamazoo County
throughout your retirement?

Sormewhat likely
- 16%

Somewhat
unfikaly
Very likely J/ 43
7% 1

Very uniikehy

3%

. Source: Senior Growth Mesds Assessment.
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Demographic Trends

Family size has declined the past 70 years
» Average number of children: 4, prior to 1946

» Boomers’ average number of children: 2

Importance of Family Caregiving

» 1 out of 7 people in Michigan are caregivers.
» Value is estimated at $15,500,000

» Caregivers have significant stress and health
problems.

» Negative effects of caregiving helped by
affordable adult day care, respite care,
counseling, caregiver education

11/13/2013



Economics of Aging
Social Security & Medicare

» 23% of couples receive 90% + of their
income from Social Security, and 46% of
single people do, too

» Average individual Social Security payment
is $1,230/month or $14,760/year (Poverty
level is $11,170)

» Average person on Medicare pays nearly
$4,500/year for health care costs

Economics of Aging
Invisible Poverty

The Elder Economic Security Standard Index
shows that:

» 1 out of 3 people over 65 are unable to meet
basic living expenses in Michigan, including
Kalamazoo County.

» This means that at least 14,400 seniors are
economically vulnerable.

T from "Seniors Count!” Working Paper Serjes, Ne, 3, July 20, 2011
e
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Economics of Aging

» 58% of private-sector workers have
nNo pension savings

» When current workers ages 50-64
reach 65, 48% + will be poor or near
poor

frorm Coverning, August 2012

Economics of Aging

» Roughly 70% of those turning age 65 will
have long-term care needs at some time.

» Estimates show the iength of time one needs
long-term care services is an average of 3
years, but 20% will need it for 5 or more
years.

» Public funding of long-term care in a nursing
home is a right, but not long-term care at
home.

11/13/2013
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Economics of Aging
Long-Term Care Costs

Aging in Place

“There’s no place like home.”

There’s no place like home. There’s no place like home. There's no place like home.
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«Tom C . Was 68 years old and lived alone

«Multiple, complex medical issues prevented
him from independently addressing his
daily needs.

*Family helped some on the weekends, but
worked part-time & had young children

«Limited income prevented him from paying
for all the care he needed-but he did share
in the cost of care.

+CFl program paid for 2 hours of care, 5 days
a week, to help with bathing, homemaking,
a PERS & for the care consultant support.

«Because he did not have the stamina to
cook, Tom received Home Delivered meals 7
days a week.

*Because of these supports, Tom was able to
stay in his home for 3 ¥ years until he
passed,

Major Gaps Preventing Older Adults
from Aging Well in the Community

Growth Heeds Identified
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‘Waiting List Information

Fgure 56: Actiad s Profected Waadting List for Care ManagementfU0S Services
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Waiting List Information

Number of people on waiting list for all CFI
Programs (CM/CLP/CCS/VA)
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Current CFl Wait List Data

Home Delivered Meals (Meals on
Wheels) Waiting List

Number waiting 9/30/13 - 79

v Good nutrition means effective chronic disease
management.

» Good nutrition is key to preventing
unnecessary/expensive hospital readmissions.

11/13/2013
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CFI Wait List Data:

Number of People Waiting for Specific Services
on 9/30/13

Hmkg PERS PC In-home Med Man  ADC
Respite

Services & Funding Needed with
Assumed Growth

10



Potential Millage Costs

Counties
in
Michigan
with
Senior
Millages

11/13/2013
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Why a Senior Millage Makes Sense

Good Business Sense

» Supports Working Caregivers

» Attractive to businesses
relocating

» Supports Local businesses
who provide elder services

» $$% added to the local
economy if people live at
home

11/13/2013
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Good Community Sense

» Supports quality of life for
Everyone

» Honors our older
generation, including
veterans

» Honors caregivers

» Improves Kalamazoo
County’s status as a good
place to live

“The older adults of Kalamazoo County place their health and

welfare in your hands. Thank you.”

11/13/2013
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BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: November 19", 2013
DEPARTMENT: Office of the Drain Commissioner
PREPARED BY: Pat Crowiley, Drain Commissioner

SUBJECT:
Resolution authorizing the Stormwater, Asset Management, and Wastewater (SAW)
Grant Agreement

SPECIFIC ACTION REQUESTED:
Approve a general resolution authorizing the SAW grant agreement on behalf of
Kalamazoo County and two specific proposals to the SAW grant program.

DESCRIPTION OF ACTION (dollar amount, purpose):

New State legisiation recently allocated $450 million to provide new grants for asset management
plan development, stormwater plan development, sewage collection and treatment plan
development, and state-funded loans to construct projects identified in the asset management
plans. $97 million is available in fiscal year (FY) 2014. Grants are available up to $2M per
municipality with a match of 10 percent for the first million and 25 percent for the second
million. The State has provided a standard resolution authorizing the SAW grant agreement for
the Board.

The County Drain Office requests that the Kalamazoo County Board of Commissioners
approve a general resolution authorizing the SAW grant agreement for all SAW grants over
the grant period, to accomplish tasks such as: establish an asset management plan, establish
a stormwater management plan, and pursue innovative technology.

We further request that the Board grant permission for the Drain Office to apply for two initial
grants: “A”; to establish an asset management plan for enclosed county drains and “B”: to
establish a stormwater management plan for Davis Creek, targeting nonpoint sources of
hydrocarbons and solvents. Grant application review forms are in the final form for grant
application A, and in a preliminary form for grant application form B.

TIME FRAME OF ACTION:
Approval from Board sought at the November 19" meeting. Deadline for 2014 SAW grant
applications submittal is Dec 2, 2013.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
Ten percent match will be provided from assessments from County Drain Districts that are
affected by the grant work.

PERSONNEL IF REQUIRED: NEW OR RENEWAL OR AMENDMENT:
None _ New project(s)

PROCUREMENT INFORMATION:
Planning tasks will be shared by the Drain Office and partnering consultants.. Implementation
tasks will be bid out. _

CONTACT PERSON WITH PHONE NUMBER:
Pat Crowley 384-8116 or Jeff VanBelle 384-8113




Board of Commissioners
County of _ Kalamazoo

Resolution Authorizing the SAW Grant Agreement

Minutes of the regular meeting of the of the  Board of Commissioners
County of  Kalamazoo » State of Michigan, (the “Municipality”’) held on
November 19, 2013

PRESENT: Members: Carolyn G. Alford, Dave Buskirk, John Taylor, Michael Seals, Julie Rogers
Jeff Heppler, Roger Tunier, Dave Maturen, Brandt Iden, Phil Stinchcomb, and John Zull

ABSENT: Members:

Member offered and moved the adoption of the following resolution,
seconded by Member

WHEREAS, Part 52 (strategic water quality initiatives) of the Natural Resources and
Environmental Protection Act, 1994 PA 451, as amended (“Part 52”), provides at MCL
324.5204e that the Michigan Finance Authority (the “MFA”) in consultation with the Michigan
Department of Environmental Quality (the “DEQ”) shall establish a strategic water quality
initiatives grant program; and

WHEREAS, in accordance with the provisions of 2012 PA 511, which provides grants to
municipalities for sewage collection and treatment systems or storm water or nonpoint source
pollution control; and

WHEREAS, in accordance with the provisions of 1985 PA 227, as amended, Part 52, and other
applicable provisions of law, the MFA, the DEQ, and the Municipality that is a grant recipient
shall enter into a grant agreement (the "SAW Grant Agreement") that requires the Municipality
to repay the grant under certain conditions as set forth in MCL 324.5204e, as amended; and

WHEREAS, the Municipality does hereby determine it necessary to (select one or more)

I establish an asset management plan, (X establish a stormwater management plan, [J establish
a plan for wastewater/stormwater, [] establish a design of wastewater/stormwater, X pursue
innovative technology, or (X initiate construction activities (up to $500,000 for disadvantaged
community).

WHEREAS, it is the determination of the Municipality that at this time, a grant in the aggregate
principal amount not to exceed __ $750,000.00  (“Grant™) be requested from the MFA and
the DEQ to pay for the above-mentioned undertaking(s); and

THE FORM WILL NOT BE ACCEPTED 1F [T HAS BEEN EDITED, ALTERED. RETYPED, OR CONVERTED TO ANY
OTHER FORMAT.
10 Rev. October 21, 2013



WHEREAS, the Municipality shall obtain this Grant by entering into the SAW Grant Agreement
with the MFA and the DEQ.

NOW, THEREFORE, BE IT RESOLVED THAT:
1. __Drain Commissioner (title of the desginee’s position), a position currently held

by_ Dr. Patricia A.S. Crowley (name of the designee), is designated as the Authorized
Representative for purposes of the SAW Grant Agreement.

2. The proposed form of the SAW Grant Agreement between the Municipality, the MFA and
DEQ (attached Sample Grant Agreement) is hereby approved and the Authorized Representative
is authorized and directed to execute the SAW Grant Agreement with such revisions as are
permitted by law and agreed to by the Authorized Representative.

3. The Municipality shall repay the Grant, within 90 days of being informed to do so, with
interest at a rate not to exceed § percent per year, to the Authority if the Municipality is unable
to, or decides not to, proceed with constructing the project or implementing the asset
management program for which the funding is provided within 3 years of the Grant award.

4. The Grant, if repayable, shall be a first budget obligation of the Municipality, and the
Municipality is required, if necessary, to levy ad valorem taxes on all taxable property in the
Municipality for the payment thereof, subject to applicable constitutional, statutory and
Municipality tax rate limitations.

5. The Municipality shall not invest, reinvest or accumulate any moneys deemed to be Grant
funds, nor shall it use Grant funds for the general local government administration activities or
activities performed by municipal employees that are unrelated to the project.

6. The Authorized Representative is hereby jointly or severally authorized to take any actions
necessary to comply with the requirements of the MFA and the DEQ in connection with the
issuance of the Grant. The Authorized Representative is hereby jointly or severally authorized to
execute and deliver such other contracts, certificates, documents, instruments, applications and
other papers as may be required by the MFA or the DEQ or as may be otherwise necessary to
effect the approval and delivery of the Grant.

7. The Municipality acknowledges that the SAW Grant Agreement is a contract between the
Municipality, the MFA and the DEQ.

8. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
Resolution are rescinded.

YEAS: Members;

NAYS: Members:

THE FORM WILL NOT BE ACCEPTED IF [T HAS BEEN EDITED. ALTERED, RETYPED, OR CONVERTED TO ANY
OTHER FORMAT,
11 Rev. October 21, 2013



RESOLUTION DECLARED ADOPTED

[ hereby certify that the foregoing is a true and complete copy of a resolution adopted by

the of the Board of Commissioners ;
County of Kalamazoo , said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act
267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be
or have been made available as required by said Act.

Name :
Timothy A. Snow of , Clerk
of County of Kalamazoo

THE FORM WILL NOT BE ACCEPTED 1F IT HAS BEEN EDITED, ALTERED, RETYPED, OR CONVERTED TO ANY
OTHER FORMAT.

12 Rev. Qctober 21, 2013



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETINGS OF: November 19, 2013 COW
DEPARTMENT: Planning and Community Development
PREPARED BY: Lotta Jarnefelt & Lee Adams
SUBJECT: Brownfield Plan for site located at 9008 Portage Road, Portage, Michigan
SPECIFIC ACTION REQUESTED:
The Kalamazoo County Brownfield Redevelopment Authority (KCBRA) respectfully requests the
Kalamazoo County Board of Commissioners to consider Approval of a County Brownfield Plan

for the site located at 9008 Portage Road, Portage and hold the prerequisite public hearing on
December 3, 2013.

DESCRIPTION OF ACTION {dollar amount, purpose):

November 19, 2013 — in the Committee of the Whole ~

The Kalamazoo County Brownfield Redevelopment Authority would like to present to the BOC
the Brownfield Plan for the site located at 9008 Portage Road, Portage, owned by Mr. Alex
Gwiazdowski of Disaster Restoration, Inc

December 3, 2013 — in the Regular Meeting of the County Commission ~

A} Hold the prerequisite, duly noticed public hearing related to a Kalamazoo County
Brownfield Plan, for the site located at 9008 Portage Road, Portage. A notice is required
10 days prior to the hearing and it can be posted where the County normally posts
notices on meetings. Notices will also be sent 10 days prior to the public hearing to all
taxing jurisdictions that levy taxes subject to capture under this Brownfield Plan.

B} Approve a County Brownfield Plan which is for the site located at 9008 Portage Road,
Portage _

TIME FRAME OF ACTION:
November and December, 2013

FUNDING SOURCE IF REQUIRED {Federal, State, or Local):
As outlined in Plan. No County funds are requested.

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if known, position
number)

No new personnel or contracts will be required by this action

NEW OR RENEWAL OR AMENDMENT:

(If an amendment to a contract/agreement please provide the date in which the original was approved by the Board of
Commissianers)

New Brownfield Plan

ANY OTHER PERTINENT INFORMATION:
The Brownfield Plan will be reviewed by County Legal Counsel prior to being presented to the
County Board.




Project Background:
I Project Description:

On September 26, 2013 the County Brownfield Redevelopment Authority (KCBRA) approved
Mr. Gwiazdowski request for assistance with due diligence activities to support the acquisition
and redevelopment of the former Bud’s Auto Service site located at 9008 Portage Road,
Portage. Mr. Gwiazdowski plans to renovate the existing building and parking infrastructure as
they are both in a state of disrepair. Once renovations are complete Mr. Gwiazdowski intends to
consolidate his business warehouse and office to this location. The parcel is 0.48 acres and the
existing building is approximately 1,300 sq ft. Mr. Gwiazdowski is anticipating adding a 1,500 Sg
ft addition to the building in 2014.

This site has a long history of environmental contamination issues. As part of an EPA grant
received in 2008, the KCBRA prioritized known contaminated sites throughout Kalamazoo
County. The 8008 Portage Rd site was the 3™ highest priority on the leaking underground
storage tank prioritization list.

In light of the problems identified on the site, the KCBRA is in full support of Mr. Gwiazdowski's
plans to develop the site, and approved up to $7,500 in funding for work related to the site.
MDEQ is also very supportive of this project; MDEQ set aside funds to remediate known issues
on the site but were not able to gain access to the site. Mr. Gwiazdowski has given written
consent to allow MDEQ access to the property, and MDEQ will complete its remediation
activities on the site yet this year.

1. Brownfield Plan:

The KCBRA has created a Brownfield Plan for the 9008 Portage Rd site and intends to use Tax
Increment Financing (TIF) to reimburse its expenses related to the site and the developer's
potential environmental related eligible expenses. In addition, the Brownfield Plan includes the
collection of up to five years of TIF to help fund the KCBRA Local Site Remediation Revolving
Fund (LSRRF). The total estimated funds to be captured through the TIF is $69,556 over a
maximum of 30 years or when eligible activities have been fully reimbursed and five years of
LSRRF collection, whichever occurs first.

Collecting TIF allows the KCBRA to remain financially sustainable and to make funds available
for additional Brownfield projects in the County. The KCBRA will only create a County
Brownfield Plan if the municipality where the site is located is fully supportive.

The City of Portage Brownfield Redevelopment Authority met on November 6! to discuss the
proposed Brownfield Plan. The Plan was reviewed within the context of the Portage Brownfield
Redevelopment Policy. Given the longstanding problems associated with this property, ongoing
efforts to revitalize the Lake Center Business corridor, and the participation and financial
assistance of the Kalamazoo County Brownfield Redevelopment Authority, the Portage BRA
voted unanimously to recommend approval of the Plan to the Portage City Council.

The development of this site is an improvement for the site and the surrounding area in many
ways:



Pwn -

The MDEQ will finalize their environmental remediation

The blighted property returns to a productive use

The County Brownfield Plan will constitute a co-operative inter-governmental effort
TIF coliected will reimburse the expenses for the assessment and related KCBRA

expenses and potential environmental remediation work, as well as provide some

funding for additional Brownfieid redevelopment in the County

The KCBRA prepared the Brownfield Plan and has engaged input from the City of Portage
Department of Community Development in the process. The remaining timeline for the Plan
approval is as follows: -

- November 19: Plan is pending approval by the Portage City Council at the November 19,

2013 City Council meeting at 7:30 pm {most likely on consent agenda)

November 19: Plan is presented to the County Board of Commissioners COW meeting
at4 pm

November 22: Contingent on approval of the Brownfield Plan by the Portage City
Council, County will post a public hearing date of Dec 3 and inform all affected taxing
jurisdictions

December 3: Public hearing at the County Board meeting (7 pm) and final approval of
the Brownfield Plan

PROCUREMENT INFORMATION:

(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was
bid out; indicate if awarded bidder was the lowest bidder, if not, indicate why)

NA

CONTACT PERSON WITH PHONE NUMBER; -

Lotta Jarnefelt Imjarn@kalcounty.com, ph. 384-8115 or Lee Adams laadam@kaicounty.com,
ph. 384-8305




lo./W.
BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: November 19", 2013
DEPARTMENT: Kalamazoo County Sheriff’'s Office
PREPARED BY: Sheriff Richard C. Fulier il
SUBJECT: Overlap for Dispatch
SPECIFIC ACTION REQUESTED:

Hire and train up to five (5) new Civilian Dispatchers. This request requires the creation of up
to 5 new Civilian Dispatcher positions and a training overlap of 16 weeks per dispatcher.

DESCRIPTION OF ACTION (dollar amount, purpose):
All new Civilian Dispatchers will be hired at the NF16B rate.

TIME FRAME OF ACTION:
As soon as possible.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
General fund / Contingency $40,000 for 2013. The 2014 additional expense will be absorbed in
the Sheriff's operating budget. _

PERSONNEL IF REQUIRED:

Create:
Position # Title Grade FTE Salary/Fringe each Salary/Fringe Total Account )
10442 Dispatcher NF16B 5.0 fte $55,351.92 $276,759.60 101-301-704.29

NEW OR RENEWAL OR AMENDMENT:
New.

ANY OTHER PERTINENT INFORMATION:

The creation of these positions was made possible due to the new 2013 contract with The
Kalamazoo County Sheriff's Deputies Association. Currently all five (5) F19 classification
deputies are requesting to leave dispatch. This action will result in saving the Sheriff's Office
for future hires and reduces the number of F-19 Deputies.

PROCUREMENT INFORMATION:

CONTACT PERSON WITH PHONE NUMBER:
Sheriff Richard C. Fuller il Ph: 385-6173




Kalamazoo County Government
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007-3777
Phone: (269) 384-8 11 - Fax: (269) 384-8032

Date:  November 19, 2013
To: Board of Commissioners

From: Peter Battani, County Administrator
Richard Fuller, Sheriff
Tracie Moored, Director of Finance and Administrative Services |

Re: Sheriff Audit Comments ~ 90-Day Progress report

In JUly, 2013, the Auditors presented management comments to the Board of
Commissioners regarding the 2012 Financiaf Audit. At that time, the Board requested a
90-day update on the Sheriff's items specifically.

Administration has met with the Sheriff's staff over the last three months to monitor and
assist in the process. The Sherriff's office is committed to accomplishing all of these
recommendations. As of November 1, 2013, the status is as follows:

[tems Complete:

¢ Audit Recommendation: Checks received in the Shetriff's Office be stamped with
proper restrictive endorsement by the first person to receive the check.

» New check stamps with dual signatures were ordered and old stamps
destroyed. Staff has been instructed to stamp the checks upon receipt. New
mail receipt and check procedures have been developed. New procedure
should be monitored by management for at least two quarters.

¢ Audit Recommendation: Combinations of the inmate trust box be changed
periodically.

> A new procedure has been implemented for changing the combinations in the
Sheriff's office. New procedure should be monitored by management for at
least two quarters.

* Audit Recommendation: Develop cash receipt policies and procedures.

> Cash receipting recommendations have been outlined. Internal control
suggestions have been communicated.

to govern.. to pmiect...m serye




¢ Audit Recommendation: Develop safeguards for the pick-up and drop off of
employee pay checks.

» Payroll check pickup has been discontinued. All checks and stubs are

disseminated by direct deposit, Employee Services, or mailed to the address
on file.

[tems Outstanding:

¢ Audit Recommendation: The Trust and Agency account be reconciled on a
monthly basis.

» Trust and Agency Account Reconciliation (X-Jail) ~ This reconcilement is not
yet complete. Software issues were reviewed with the vendor and addressed
by the Sheriff's Office. Further consultation has taken place with program
experts. Anticipated Compliance: Six additional months.

e Audit Recommendation: Automate payroll processing and supervisor / employee
authorizations.

» Target groups have been identified and a three phase plan for implementation
has been presented. Currently, hardware is being installed at the Sheriffs
Office. Anticipated Compliance: Five additional months.

» Supervisor and employee approvals~ Supervisor and employee approvals
have been incorporated into the target group. Once fully implemented, the
audit recommendation will be accomplished. Anticipated Compliance: Five
additional months.

These items must be given continued priority, to be completed in the 2014 audit year.



