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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
DECEMBER 1, 2015

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, December 1, 2015, at 4:00 p.m. for the purpose
of:

Projected Time for Presentation & Discussion

Kalamazoo County Transportation Authority Interviews 4:00 - 4:30 p.m.

1.

2. Review of Transfers and Disbursements (ltem T.) — Tracie Moored 4:30 - 4:35 p.m,
3. Bronson Park — Thom Canny 4:35 - 4:45 p.m.
4. Brownfield Plan for 3912 Douglas Avenue — Lotta Jarnefeit 4:45-5:00 p.m.
5. Law Enforcement Millage — Rick Fuller, Jeff Getting 5:00 — 5:45 p.m.
6. Administrator Welcoming Reception — Chair Taylor 5:45-5:50 p.m.
7. Any other items

8.  Executive Session 5:50 - 6:00 p.m.
9.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269} 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

NOVEMBER 25, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING [IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON EQUR {4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZQO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: November 24, 2015

SUBJECT: Kalamazoo County Transportation Authority (KCTA)

Interviews will be conducted for Linda Teeter and Jeif Breneman who are seeking re-
appointment on KCTA. Both terms will commence 1/1/16 through 12/31/18

4:00 p.m. — Linda Teeter (original appointment January 2006)
4:15 p.m. — Jeff Breneman (original appointment August 2010)

KAB&C\B&C Letters and Memos\Memo to B_oard\1 1-24-15 KCTA.docx



KALAMAZOO COUNTY TRANSPORTATION AUTHORITY

The purpose of the Kalamazoo County Transportation Authority is to plan, promote and finance
countywide public transit services. The countywide services include Metro County Connect
{demand/response and American with Disabilities Act (ADA) van service), Community Service
Van and other specialized services like Ridesharing. Kalamazoo Metro Transit Administration
Building, 530 N. Rose Street in Conference Room A. Contact: Sean McBride at 337-8088.
Suggested Interview Questions
1. Introduce Commitiee and staif members.

2. Please provide a brief background of yourself.
3. What is your interest in public transportation?

4. What experiences or qualifications make you a good candidate for membership on this
Authority?

5. Please describe what you know about public transit issues that have taken place in the
last three years in Kalamazoo County.

6. How do you think public transportation should be funded?

7. How can public transporta.tion be improved in Kalamazoo County to better serve all?

8. The Transportation Authority is currently scheduling its meetings the 2™ Mondays of
each month at 5:30 p.m. In addition, there will be additional joint meetings with the
Central County Transportation Authority — these are usually scheduled on Mondays at
noon. Starting times can sometimes vary. Beyond scheduled meetings, there is
committee work in which KCTA members are expected to participate. Can you attend
the scheduled monthly meetings and allocate some additional time for joint meetings
and commitiee work? :

9. Do you have any guestions regarding the Transportation Authority?

KABRO\OUESTION  Transportation Authority.docx



KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
{Please select which board you are interested in serving)

Animal Services & Enforcement Board [ ] Land Bank Authority
Board of Public Works || Metropolitan Planning Commission
Building Authority | i Parks & Recreation Commission
Central County Transportation Authority || Remonumentation Peer Review Group
Department of Human Services || Retirement investment Committee
Economic Development Corporaticn /Brownfield | Sewage & Water Board of Appeals
Redevelopment Authority || Soil Erosion & Sedimentation Board of Appeals
Fair Council || Southcentral Michigan Planning Council
X | Kalamazoo County Transportation Authority Substance Abuse Council
Name Linda Teeter Occupation_ Executive Director Michigan Citizen
Action

Home Address

Street City Zip

Business Telephone [

Home Telephone ! .. :

Cell Number | E-mail address

Piease indicate experience and/or qualifications that would help make you an effective board member for which you have
applied:

1. Prior elective service on Kalamazoo City Commission

2. Member of Kalamazoo County Transportation Authority since 2005
Chairperson since early 2007

3. Member of Central County Transportation Authority since 2014 -

Chairperson since 2014
| believe that this experience of serving on these have provided me with opportunities to enhance my qualifications to

serve Kalamazoo County by serving on your Kalamazoo County Transportation Authority.

Volunteer Experiences:

My volunteer time has been focused on public service for the past 10 years -- serving on the KCTA and most recently
CCTA. | am grateful to be able to give time to such an important missions. To assist with passing county wide transit
millages - to work to bring Isaders together with the goal of bringing all forms of public transit undet the CCTA.

11/06/2015

Date of Application

COUNTY

" KALAMAZDO
ROARD CF COMMESS\ONERS




KALAMAZGOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
{(Piease select which board you are interested in serving)

Animal Services & Enforcement Board E Kalamazoo County Transportation Authority
Board of Public Works ' | | Land Bank Authority
Building Autharity || Metropolitan Planning Commission
Central County Transportation Authority i | Parks & Recreation Commission
. | | Remonumentation Peer Review Group
Department of Human Services | | Retirement investment Committee
Economic Development Corparation /Brownfield || Soil Erosion & Sedimentation Board of Appeals
Redevelopment Authority | | Southecentral Michigan Planning Council
[ | Fair Council | | Substance Abuse Council
Name Jeffrey Breneman Occupation_ Public Affairs Consultant

Home Address ¢

Street City Zip

Business Telephone

Home Telephone S

E-mail address

Please.indicate experience and/or qualifications that would help make you an efféctive board member for which you have
applied:

My service on the KCTA since 2010 has provided me the opportunity fo be an active participant in our long transition to a
regional transportation system. | currently serve as the board secretary, a member of the executive committee and lead
the outreach committee. | would request reappointment in order to help finish the remaining steps of our transition and
then immediately begin fo establish a new collaborative vision for growing and expanding our regional transportation
system in the decades ahead.

Volunteer Experiences:

KCTA (2010 - present}

DKI DDA Citizens Advisory Council Member (2013-present)
SW Michigan First Public Policy Committee (2013-present)
WMU College of Aviation Advisory Board (2007-present)
Portage Water and Sewer Rate Committee (2009-2012)

10/30/2015
Date of Application

JU et J0 a8 j
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KALAMAZOQ COUNTY
BOARD OF COMIAISSIONERS




v

\l/ KCTA BOARD ATTENDANCE FOR 2013

20137 'L Aardema: | Breneman. | Ecklar isle ns Norwood: | Rosine -
14-tan-13 Y Y Y Y Y Y Y
28-Jan-13 Y EXCUSED Y Y Y Y EXCUSED Y Y
11-Feb-13)cancelled cancelled jcancelled {cancelled |cancelled [cancelled cancelled  |cancelled cancelled
25-Feb-13 Y Y EXCUSED Y Y Y Y Y Y
11-Mar-13 Y Y Y Y Y Y Y EXCUSED Y
25-Mar-13 Y Y Y Y Y Y Y Y EXCUSED
8-Apr-13] cancelfed } cancelled | cancelled | cancelled | cancelled | cancelled | cancelled | canceiled | cancelled
22-Apr-13| EXCUSED EXCUSED Y Y Y Y Y Y Y
8-May-13 Y Y Y Y Y Y Y Y Y
28-May-13 Y Y Y Y Y Y Y Y Y
i0-Jun-13| cancelled | cancelled cancelled | cancelfed cancelled | cancelled cancelled | cancelled cancelled
24-Jun-13 Y Y Y Y Y EXCUSED Y Y EXCUSED
8-Jul-13 Y Y Y Y Y Y Y EXCUSED Y
12-Aug-13 Y Y Y Y Y Y Y EXCUSED Y
26-Aug-13} cancelled | cancelled | cancelled | cancelled | cancelled | cancelled | cancelled | cancelled | cancelled
9-Sep-13 Y EXCUSED Y EXCUSED Y Y Y Y Y
23-Sep-13 Y Y Y Y Y Y Y EXCUSED Y
14-Oct-13 Y Y Y Y EXCUSED Y Y Y Y
28-0ct-13| cancelled | cancelled | cancelled | cancelled cancelled | cancelled cancelled | cancelled cancelled
11-Nov-13 Y EXCUSED Y Y Y Y Y ABSENT Y
25-Nov-13 Y Y Y Y EXCUSED Y Y Y EXCUSED
9-Dec-13 Y Y Y Y Y Y Y Y Y

keta/Board/BoardMembers/Attendance Roster

|




i{ KCTA BOARD ATTEN DANCE FOR 2014

)1 “Aardema | Breneman':

13-lan-14 Y Y
27-lan-14 |cancelled cancelled  [cancellad cancelled |cancelled cancelled |cancelled cancelled [cancelled
10-Feb-14 Y ¥ Y Y Y Y Y Y Y
24-Feb-14 Y Y Y Y Y Y Y Y Y
10-Mar-14| cancelled cancelled | cancelled cancelled | cancelled cancelled | cancelled cancelled | cancelled
24-Mar-14 Y Y Y Y Y Y Y Y Y
14-Apr-14| cancelled cancelled | cancelled cancelled | cancelled | cancelled | cancelled cancelled | canceiled
28-Apr-14| No Quorum | No Quorum | No Querum | No Quorum | No Quorum | No Quorum | No Quorum | Ne Quorum | No Quorum
12-May-14 Y Y Y ¥ y Y Y Y Y

8-lun-14{ cancelfed canceiled | cancelled cancelied | cancelled | cancelled | cancelled | cancelled | cancelled
23-Jun-14 Y Y Y Y Y Y Y Excused Y

21-1ul-14}  Excused Y Y Y Y Y Excused Y Excused

28-Jul-14| cancelied cancelled | cancelled cancelled | cancelied cancelled | cancelled cancelled | cancelled
25-Aug-14 Y Y Y Y Y Y Y Y Y

8-Sep-14|cancelled |cancelled cancelled | cancelled | cancelled | cancelled | cancelled |cancelled cancelled
22-Sep-14 Y Y Y Y Y Y Y Y Y
13-0ct-14] cancelled cancelled | cancelied cancelled | cancelled cancelled | cancelled cancelled | cancelled
27-0ct-14 Y Excused Excused Y Y Y Excused Y Y
24-Nov-14 A Y Y Y Y A Resigned Y Y

8-Dec-14 Y Y Y ¥ Y Y Excused Y
19-Dec-14 Y Y Y Y Y Y Y Y

K:/keta/Board/Members/Attendance Roster




BOARD ATTENDANCE FOR 2015

Excused

12-lan-15 Y

9-Feb-15 ¥ Y Y Y A Y
9-Mar-15 Y Y Y Y A Y
19-Mar-15 Y Excused Y Y A Y
13-Ape-15 Y Y ¥ Y A G Y
11-May-15 Y Y A Y Resigned Y Y Y
8-Jun-15 Canceled Canceled Canceled Canceled "1 Canceled | Canceled Canceled
13-Jul-15 Y Y Y Y Y Y Y
10-Aug-15 Canceled Canceled | Canceled Canceled Canceled | Canceled Canceled
17-Aug-15 Regular Y Y Y Y Y Y ¥
17-Aug-15 Joint Y Y Y Y Y Y Y
24-Aug-15 Joint Y Excused Y Excused Y Y Y
14-5ep-15 Joint Y Excused Excused ¥ Y Y ¥

28 Sep-15 Joint Y Excused Y Y Excused Excused Y
12-Oct-15 Regular Y Y Y Y Y Y Y
12-Oct-15 Joint Y Y Y Y Y Y Y
19-0Oct-15 Joint Y Y Excused Y Y Y Y
11-9-15 Joint

14-Dec-15

K:/kcta/Board/Members/Attendance Roster




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

BN

/T

CLAIMS
Claims $1,493,502.80
Claims Requiring Disclosure: $0.00
Total Current Ciaims: $1,493,502.80
RELEASE OF FUNDS

Kalamazoo County Public Housing Commission $68,727.00

Draw of 2015 Public Housing Appropriation

Total Release of Funds: $68,727.00

DEPARTMENT/ACCOUNT DECREASE INCREASE
Animal Services & Enforcement

Provisions 101-421-740.00 1,000

Copy Charges 101-421-729.00 200
Bank Fees 101-421-895.01 800
Office Supplies 104-421-730.12 400
Communications Expense 104-421-850.00 400

Reason: Adjust budgets to properly align with expenditures.

Buildings & Groungs

Copy Charges 101-265-729.00 500
Light Bulbs 101-265-735.00 1,760
Gasoline & Oil 101-265-745.00 19,000
Janitorial Supplies - Animatl Services 101-265-775.03 200
Contractual Services 101-265-808.00 4,400

Page 1



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Buildings & Grounds cont'd

Moving Expenses 101-265-808.01 500

Contractual Services - Gull Road Courthouse 101-265-808.19 700

Contractual Services - Jail 101-265-808.26 14,800

Contractual Services - Lake/Lamont 101-265-808.29 3,400

Contractual Services - M| Avenue Courthouse 101-265-808.30 1,100

Consultant 101-265-808.56 11,800

Contractual Services - Parks 101-265-808.59 700

Internal Communication Expense 101-265-849.00 4,100

Travel 101-265-860.00 1,000

Jail Washing & Painting 101-265-930.02 4,800

Building Painting 101-265-931.10 8,900

Equipment Maintenance - Gull Rd Courthouse 101-265-931.19 3,500

Employee Training 101-265-956.00 3,300

Miscellaneous 101-265-957.00 1,500

Supplies & Equipment 101-265-973.00 4,400

Clothing Other 101-265-743.01 1,500
Janitorial Supplies 101-265-775.00 7,400
Contractual Services - Healy Street 101-265-808.05 5,700
Communication Expense 101-265-850.00 4,600
Repairs & Alterations - Healy Street 101-265-930.05 2,600
Repairs & Alterations - Jail 101-265-930.26 25,000
Repairs & Alterations - Lake/Lamont 101-265-930.29 2,000
Repairs & Alterations - Parks 101-265-930.59 4,500
Vehicle Maintenance 101-265-931.02 6,700
Elevator Maintenance 101-265-931.04 3,600
Equipment Maintenance - Administration 101-265-931.17 6,200
Equipment Maintenance - Healy Street 101-265-931.25 4,600
Equipment Maintenance - Lake/Lamont 101-265-931.29 4,400
Equipment Maintenance - Parks 101-265-931.59 1,300
Snow Removal 101-265-934.02 4,200

Reason: Adjust budgets to properly align with expenditures.

Page 2



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DEPARTMENT/ACCOUNT

DECEMBER 1, 2015

Health & Community Services

MCH Block Grant

School Hearing

School Vision

State Grant Revenue

Medicaid

Medical Supplies

Lab Supplies

Office Supplies

Internal Communications Expense
Building Rental

Medical Supplies

internal Communications Expense
Building Rental

Computer Related Acquisitions
Laboratory Supplies

State Grant Revenue

State Grant Revenue

Contract Revenue

MCH Block Grant

State Grant Revenue

State Grant Revenue

Copy Charges

Building Rental

Employee Training

STD Health Coordinator
Contractual Services

Contractual Temporary Employees
Building Rental

Employee Training

Salaries - Temporary

Fringe Benefits - Temporary
Association Dues & Memberships

Page 3

221-201-600.41
221-208-637.01
221-208-637.02
221-225-600.02
221-227-594.02
221-204-760.00
221-206-760.09
221-218-730.00
221-218-849.00
221-218-940.00
221-225-760.00
221-225-849.00
221-225-940.00
221-225-968.01
221-227-838.00
221-201-600.02
221-208-600.02
221-217-583.00
221-225-600.41
221-226-600.02
221-227-600.02
221-201-729.00
221-201-940.00
221-201-956.00
221-201-957.27
221-217-808.00
221-222-808.62
221-222-940.00
221-222-956.00
221-503-706.00
221-503-710.06
221-503-807.01

DECREASE INCREASE
12,100 R
1,500 R
1,200 R
84,400 R
3,000 R
12,000
2,500
400
4,300
2,300
1,000
2,700
2,600
1,000
10,000
12,600 R
2,700 R
12,900 R
46,500 R
23,800 R
9,800 R
300
3,500
600
3,100
12,500
12,000
6,700
3,300
2,200
200
100



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE

Health & Community Services cont'd

Reason: Adjust budgets to properly align with expenditures.

Previously Generated Funds 221-201-554.00 3,000 R
One Time Projects 221-201-950.21 3,000

Reason: Adjust budget for Project Connect 10/14/2015 Fees.

Human Resources

Travel 103-003-860.00 700

Office Supplies - Small Equipment 103-003-730.17 500
Assaciation Dues & Memberships 103-003-807.01 100
Empioyee Training 103-003-956.00 100

Reason: Adjust budgets to properly align with expenditures.

Parks

Carryover 101-129-402.01 157,800 R
Trf to #208 Parks 101-691-999.06 157,800

Trf from #101 General Fund 208-000-699.01 157,800

Admissions 208-002-654.02 2,500

Firewood Sales 208-003-649.02 600

Boat Rentals 208-003-669.05 200

Fair Charges ' 208-006-655.01 6,000

Program Income 208-008-677.00 35,500

Donations 208-009-600.10 2,000
Vendor Fees 208-009-609.08 2,800
Exhihitor Fees 208-00%-609.09 600
Miscelianeous 208-009-635.00 27,700
Admissions 208-009-654.02 20,000

Page 4
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COUNTY OF KALAMAZOGO
RECOMMENDED TRANSFERS AND DiSBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Parks cont'd

Salaries - Temporary 208-000-706.00 3,000
Fringe Benefits - Temporary 208-000-710.06 300
Copy Charges 208-000-729.00 500
Vehicle Maintenance 208-000-931.02 8,000
Employee Training 208-000-956.00 500
Miscellaneous 208-000-957.00 2,000
Park Accessories 208-000-961.00 500
Salaries - Temporary 208-001-706.00 4,000
Fringe Benefits - Temporary 208-001-710.06 400
Repairs & Alterations 208-001-930.00 4,000
Salaries - Temporary 208-002-706.00 3,400
Fringe Benefits - Temporary 208-0G2-710.06 300
Salaries - Temporary 208-003-706.00 2,400
Fringe Benefits - Temporary 208-003-710.06 200
Gas & Oil 208-003-745.00 3,500
Gas & Oil 208-004-745.00 3,000
Equipment Maintenance 208-004-931.00 500
Salaries - Temporary 208-005-706.00 4,000
Fringe Benefits - Temporary 208-005-710.06 300
Gas & Qil 208-005-745.00 4,000
Janitorial Supplies 208-006-775.00 6,000
Gas & Qil 208-007-745.00 2,000
Repairs & Alterations 208-007-330.00 2,000
Vehicle Maintenance 208-007-931.02 900
Salaries - Temporary 208-008-706.00 6,500
Fringe Benefits - Temporary 208-008-710.06 700
Postage 208-008-728.00 2,000
Program Expenses 208-008-737.00 20,000
Contractual Services 208-008-808.00 3,000
Postage 208-009-728.00 500
Copy Charges 208-009-729.00 1,800
Program Expenses 208-009-737.00 5,000

Page 5



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

TRANSFERS CONTIN
DEPARTMENT/ACCOUNT DECREASE INCREASE
Parks cont'd
Contractual Services 208-009-808.00 1,900
Contractual Entertainment 208-009-808.38 13,500
Building Rental 208-009-340.00 6,000
Trf from #229 Accommodation Tax 208-000-699.14 157,800 R
Campsites 208-001-649.00 29,000 R
Admissions 208-003-654.02 1,000 R
Promotional Sales 208-005-649.07 6,000 R
Admissions 208-005-654.02 14,300 R
Athletic Field Rental 208-005-658.00 8,000 R
Fairgrounds Camping 208-006-649.06 16,000 R
Program Income 208-009-677.00 24,000 R
Printing & Binding 208-000-727.00 2,500
Postage 208-000-728.00 500
Gasoline & Qil 208-000-745.00 2,000
Safety Supplies/Equipment 208-000-760.31 1,000
Ground Supplies 208-000-776.00 2,500
Engineering Consultants 208-000-808.08 6,600
Licensing Fees 208-000-819.02 300
Communications Expense 208-000-850.00 4,700
Bank Fees 208-000-895.01 2,400
Equipment Maintenance 208-000-931.00 3,000
Horticultural Supplies 208-000-935.00 300
Equipment Rent/Lease 208-000-941.00 100
Vehicle Maintenance 208-001-931.02 3,000
Campground Maintenance 208-001-931.14 1,000
Refuse Disposal 208-001-934.03 200
Park Accessories 208-001-961.00 900
Gasoline & Qil 208-002-745.00 200
Equipment Maintenance 208-002-931.00 2,100
Overtime 208-003-705.00 300
Eguipment Maintenance 208-003-931.00 200
Vehicle Maintenance 208-003-931.02 500

Page 6



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Parks cont'd

Campground Maintenance 208-003-931.14 1,000
Park Accessories 208-003-961.00 1,000
Overtime 208-004-705.00 100
Salaries - Temporary 208-004-706.00 11,200
Fringe Benefits - Temporary 208-004-710.06 1,200
Clothing & Bedding 208-004-743.00 200
Communications Expense 208-004-850.00 200
Refuse Disposal 208-004-934.03 400
Overtime 208-005-705.00 1,200
Concession Supplies 208-005-730.18 4,000
Ground Supplies 208-005-776.00 4,400
Communications Expense 208-005-850.00 200
Equipment Maintenance 208-005-931.00 1,600
Vehicle Maintenance 208-005-931.02 1,000
Refuse Disposal 208-005-934.03 100
Soccer Field Maintenance 208-005-934.07 1,000
Park Accessories 208-005-961.00 4,100
Qvertime 208-006-705.00 2,000
Salaries - Temporary 208-006-706.00 4,000
Fringe Benefits - Temporary 208-006-710.06 600
Repairs & Alterations 208-006-930.00 4,600
Vehicle Maintenance 208-006-931.02 2,000
Refuse Disposal 208-006-934.03 500
Special Events 208-006-957.04 19,000
Overtime 208-007-705.00 300
Salaries - Temporary 208-007-706.00 5,300
Fringe Benefits - Temporary 208-007-710.06 600
Park Accessories 208-007-961.00 500
Overtime - Less Than 0.8 FTE 208-005-705.08 1,800
Office Supplies 208-009-730.00 100
Travel 208-009-860.00 100
Special Events 208-009-957.04 700
Exhibitor - Winner Premiums 208-009-957.50 7,300

Page 7



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE

Parks cont'd

Previously Generated Funds 209-000-554.00 31,200 R
Donations 209-000-600.10 7,500 R
Park Accessories 209-000-961.00 20,200
Construction 209-000-967.00 18,500

Reason: Adjust budgets to properly align with expenditures.

Pianning & Community Development

Contractual Services 247-000-808.00 15,000
Site Study 247-000-808.09 7,000
Contractual Other 247-000-808.11 22,000

Reason: Adjust budgets to properly align with expenditures.

Sheriff's Department

Copy Charges 101-301-729.00 4,900
Interview Screening 101-301-801.06 2,600
Dispatch 800 mhz System Expenses 101-301-846.50 80,000
Vehicle Maintenance 101-301-931.02 2,500
Equipement Rent/Lease 101-301-941.00 1,500
Office Supplies 101-302-730.00 1,700
Police Supplies 101-302-742.00 3,000
Uniform Allowance 101-302-744.00 1,000
Dry Clean Allowance 101-302-744.01 ' 500
Medical Expense 101-302-802.01 7,000
Inmate Hospitalization 101-302-802.04 20,000
Prisoner Housing Costs 101-302-802.05 20,000
inmate Garden 101-302-935.01 100
Dry Clean Allowance 101-303-744.01 1,000
Investigations 101-303-800.00 1,000
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Sheriff's Department cont'd

Meth Clean Up 101-303-808.63 415,000

Equipment Maintenance 101-303-931.00 2,500

Radio Maintenance 101-303-931.05 4,000

Office Supplies 101-301-730.00 5,200
Office Supplies - Smali Equipment 101-301-730.17 2,000
Pericdicals & Books 101-301-732.01 600
Police Supplies 101-301-742.00 3,000
Dry Clean Allowance 101-301-744.01 500
Association Dues & Memberships 101-301-807.01 2,000
Contractual Services 101-301-808.00 23,800
Systems Maintenance 101-301-808.21 500
Clothing Allowance 101-301-812.00 1,500
Advertising 101-301-901.00 500
Repairs & Alterations 101-301-930.00 500
Radio Maintenance 101-301-931.05 1,000
Fire Dispatch Expense 101-301-931.60 25,000
Miscellaneous 101-301-957.00 1,000
911 Expense 101-301-958.84 1,600
Office Supplies - Small Equipment 101-302-730.17 2,000
Periodicals & Books 101-302-732.01 500
Clothing & Bedding 101-302-743.00 6,000
Inmate Supplies 101-302-762.00 5,000
Janitorial Supplies 101-302-775.00 7,500
Association Dues & Memberships 101-302-807.01 1,200
Contractual Services 101-302-808.00 40,000
Systems Maintenance 101-302-808.21 1,500
Clothing Allowance 101-302-812.00 1,500
Ambulance Services 101-302-813.00 4,000
Equipment Maintenance 101-302-931.00 2,500
Office Equipment Maintenance 101-302-931.01 500
Radio Maintenance 101-302-931.05 3,000
Equipment Rent/Lease 101-303-941.00 2,500
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COUNTY OF KALAMAZOQO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 1, 2015

DEPARTMENT/ACCOUNT

Sheriff's Departmeni cont'd

Office Supplies - Small Equipment
Uniform Allowance

Association Dues & Memberships
Contractual Services

Systems Maintenance

Licensing Fees

Advertising

Vehicle Maintenance
Miscellaneous

Printing & Binding

Postage

Copy Charges

Office Supplies - Small Equipment
Clothing - Other

Gas & Qil

Internal Communications Expense
Communications Expense

Travel

Employee Training

Computer Related Acquistions
Equipment Maintenance

Trailer Maintenance

Equipment Rent/Lease

New Equipment

Radio Update
Vehicle Maintenance
Employee Training
Radio Update

Radio Update
Employee Training
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101-303-730.17
101-303-744.00
101-303-807.01
101-303-808.00
101-303-808.21
101-303-819.02
101-303-901.00
101-303-831.02
101-303-957.00

101-426-727.00
101-426-728.00
101-426-729.00
101-426-730.17
101-426-743.01
101-426-745.00
101-426-849.00
101-426-850.00
101-426-860.00
101-426-356.00
101-426-968.01
101-426-931.00
101-426-931.09
101-426-941.00
101-426-958.00

104-301-958.82
104-302-931.02
104-302-956.00
104-302-958.82
104-303-958.82
104-301-956.00

DECREASE INCREASE

2,000

7,000

2,500

30,000

1,000

1,500

500

5,900

1,500
300
100
400
700
1,200
700
1,300
1,900
500
300
1,000

1,200

400

300

7,000
1,600
2,000
4,500
14,000
8,000

300



COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Sheriff's Department cont'd

Uniform Allowance 104-302-744.00 200
Gas & Oil 104-302-745.00 6,000
Clothing Allowance 104-302-812.00 300
Employee Training 104-302-956.00 4,500
Uniform Allowance 104-303-744.00 4,000
Gas & Gil 104-303-745.00 10,800
Clothing Allowance 104-303-812.00 2,000
Vehicle Maintenance 104-303-931.02 2,000
Reason: Adjust budgets to properly align with expenditures.

2015 Salary & Fringe Benefit Budget Adjustments

General Fund:

Carryover 101-129-402.01 1,959,600

Salary - Administrator 101-102-703.02 107,200

Fringe Benefits 101-102-710.00 35,500

Salaries - Others 101-132-704.00 3,900

Salaries - Elected Officials 101-134-703.01 4,800

Salaries - Others 101-134-704.00 2,000

Fringe Benefits 101-134-710.00 2,500

Salaries - Others 101-136-704.00 107,500

Fringe Benefits 101-136-710.00 34,900

Temp Salaries, Election Workers 101-190-706.03 3,600

Fringe Benefits - Temporary 101-150-710.06 400

Salaries - Others 101-222-704.00 2,400

Fringe Benefits 101-222-710.00 900

Salaries - Others 101-223-704.00 14,300

Fringe Benefits 101-223-710.00 2,500

Salaries - Others 101-226-704.00 6,300

Sataries - Others 101-228-704.00 26,700

Fringe Benefits 101-228-710.00 9,600
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
2015 Salary & Fringe Benefit Budget Adjustments cont'd

General Fund:

Salaries - Others 101-229-704.00 12,700
Salaries - Less than 0.8 FTE 101-229-704.08 12,700
Fringe Benefits 101-225%-710.00 2,000
Fringe Benefits - Mandatory Only 101-229-710.08 2,000
Salaries - Temporary 101-265-706.00 6,300
Fringe Benefits - Temporary 101-265-710.06 600
Salaries - FOP 101-267-704.29 500
FOP Overtime 101-267-705.29 15,900
Salaries - Temporary 101-267-706.00 500
Fringe Benefits - FOP & KCSD5A 101-267-710.01 8,900
Fringe Benefits - Temporary 101-267-710.06 100
Salaries - Others 101-275-704.00 8,600
Fringe Benefits 101-275-710.00 2,600
Salaries - Others 101-282-704.00 9,600
Fringe Benefits 101-282-710.00 3,300
Salaries - Others 101-421-704.00 2,700
QOvertime 101-421-705.00 300
Fringe Benefits 101-421-710.60 400
Satlaries - Others 101-613-704.00 9,700
Salaries - Others 101-614-704.00 18,200
Fringe Benefits 101-614-710.00 6,300
Salaries - Others 101-731-704.00 10,000
Fringe Benefits 101-731-710.00 3,600
Salaries - Others 101-801-704.00 5,200
Fringe Benefits 101-801-710.00 1,200
Salary Pool 101-945-704.30 1,191,700
Overtime 101-945-705.00 50,000
Fringe Pool 101-945-710.30 475,700
Contractual Temporary Employees 101-945-808.62 50,000
Salaries - Board 101-101-703.00 700
Fringe Benefits - Temporary 101-101-710.06 100
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
2015 Salary & Fringe Benefit Budget Adjustments cont'd

General Fund:

Administrator Search 101-101-808.74 20,000
Salaries - Others 101-102-704.00 9,700
Salary - Corporate Counsel 101-104-703.04 2,900
Salaries - Others 101-104-704.00 700
Fringe Benefits 101-104-710.00 1,300
Overtime 101-132-705.00 6,100
Fringe Benefits 101-132-710.00 800
Salaries - Others 101-135-704.00 20,900
Fringe Benefits 101-135-710.00 7,700
Salaries - Less than 0.8 FTE 101-136-704.08 1,400
Overtime 101-136-705.00 12,100
Fringe Benefits - Mandatory Only 101-136-710.08 200
Salaries - Others 101-148-704.00 7,500
Salaries - Less than 0.8 FTE 101-148-704.08 11,700
Fringe Benefits 101-148-710.00 2,800
Fringe Benefits - Mandatory Only 101-148-710.08 1,800
Salaries - Others 101-190-704.00 400
Overtime 101-190-705.00 1,400
Fringe Benefits 101-190-710.00 700
Salaries - Elected Officials 101-219-703.01 1,900
Salaries - Others 101-219-704.00 2,200
Overtime 101-219-705.00 100
Fringe Benefits 101-219-710.00 1,500
Salary - Director 101-223-703.06 7,300
QOvertime 101-223-705.00 200
Salaries - Temporary 101-223-706.00 300
Salary - Director 101-225-703.06 3,500
Salaries - Others 101-225-704.00 6,200
Fringe Benefits 101-225-710.00 3,500
Salary - Director 101-226-703.08 14,900
Salaries - Temporary 101-226-706.00 800
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

TRANSFERS CONT

DEPARTMENT/ACCOUNT DECREASE INCREASE

2015 Salary & Fringe Benefit Budget Adjustments cont'd

General Fund:

Fringe Benefits 101-226-710.00 3,100
Fringe Benefits - Temporary 101-226-710.06 100
Salary -~ Director 101-228-703.06 400
Salaries - Elected Officials 101-229-703.01 2,100
Overtime 101-229-705.00 5,000
Salaries - Elected Officials 101-253-703.01 1,500
Salaries - Others 101-253-704.00 12,400
Overtime 101-253-705.00 400
Fringe Benefits 101-253-710.00 5,300
Salaries - Director 101-265-703.06 2,000
Salaries - Others 101-265-704.00 57,400
Overtime 101-265-705.00 500
Fringe Benefits 101-265-710.00 21,900
Contractual Temporary Empioyees 101-265-808.62 10,900
Salaries - Elected Officials 101-275-703.01 1,600
Contractual Temporary Employees 101-282-808.62 16,50C
Salary - Director 101-421-703.06 1,900
Salary - Director 101-613-703.06 10,100
Overtime 101-613-705.00 700
Fringe Benefits 101-613-710.00 400
Overtime 101-614-705.00 300
Overtime 101-731-705.00 100
Contractual Temporary Employees 101-731-808.62 5,300
Salary - Director 101-801-703.06 2,000

Law Enforcement:

Salaries - Others 104-134-704.00 23,200
Fringe Benefits 104-134-710.00 8,400
Salaries - Others 104-135-704.00 4,900
Fringe Benefits 104-135-710.00 600
Salaries - Others 104-136-704.00 11,260
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE iINCREASE
2015 Saiary & Fringe Benefit Budget Adjustments cont'd

Law Enforcement:

Fringe Benefits 104-136-710.00 2,800

Salaries - Others 104-229-704.00 50,600

Fringe Benefits 104-225-710.00 16,200

QOvertime 104-421-705.00 11,400

Fringe Benefits 104-421-710.00 2,100

Overtime 104-134-705.00 100
Overtime 104-135-705.00 100
Overtime 104-136-705.00 3,300
Salaries - Less than 0.8 FTE 104-229-704.08 20,800
Overtime 104-229-705.00 4,400
Fringe Benefits - Mandatory Only 104-229-710.08 3,000
Salaries - Others 104-421-704.00 5,400
Contingencies 104-541-955.00 94,300
Parks:

Carryover 101-129-402.01 13,200

Trf to #208 Parks 101-691-999.06 13,200

Trf from #101 General Fund 208-000-699.01 13,200

Salaries - Less than 0.8 FTE 208-000-704.08 1,600

Overtime 208-000-705.00 200

Fringe Benefits - Mandatory Only 208-000-710.08 300

Overtime 208-001-705.00 500

Salaries - Others 208-004-704.00 9,100

Fringe Benefits 208-004-710.00 3,400

Salaries - Others 208-005-704.00 4,700

Fringe Benefits 208-005-710.00 1,400

Salaries - Others 208-006-704.00 700

Salaries - Others 208-007-704.00 1,000

Fringe Benefits 208-007-710.00 200

Salaries - Less than 0.8 FTE 208-009-704.08 200
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
2015 Salary & Fringe Benefit Budget Adjustments cont'd

Parks:

Salary - Director 208-000-703.06 2,200
Salaries - Others 208-000-704.00 2,100
Fringe Benefits 208-000-710.00 1,500
Sataries - Others 208-001-704.00 1,000
Fringe Benefits 208-001-710.00 200
Salaries - Others 208-003-704.00 1,800
Fringe Benefits 208-003-710.00 600
Fringe Benefits - 208-006-710.00 100
Salaries - Others 208-008-704.00 200
Fringe Benefits 208-008-710.00 100
Overtime - Less than 0.8 FTE 208-009-710.08 300
Friend of the Court:

Carryover 101-129-402.01 2,000 R
Trf to #215 FOC 101-141-999.10 2,000
Salaries - Others 215-141-704.00 29,300

Fringe Benefits 215-141-710.00 9,300

Trf from #101 General Fund 215-000-699.01 2,000 R
Overtime 215-141-705.00 2,300
Salaries - Temporary 215-141-706.00 18,600
Fringe Benefits - Temporary 215-141-710.06 1,900
Contractual Temporary Employees 215-141-808.62 18,400
Health:

Carryover 101-129-402.01 120,300 R
Trf to #221 Health 101-613-999.11 120,300

Trf from #101 General Fund 221-201-699.01 120,300 R
Salaries - Others 221-201-704.00 12,100

Fringe Benefits 221-201-710.00 4,300
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE iINCREASE
2015 Salary & Fringe Benefit Budget Adjustments cont'd

Health:

Salaries - Others 221-204-704.00 16,000

Salaries - Less than 0.8 FTE 221-204-704.08 2,600

Salaries - Temporary 221-204-706.00 57,400

Fringe Benefits 221-204-710.00 5,900

Fringe Benefits - Temporary 221-204-710.06 5,700

Fringe Benefits - Mandatory Only 221-204-710.08 400

Salaries - Less than 0.8 FTE 221-217-704.08 500

Salaries - Temporary 221-217-706.00 1,600

Fringe Benefits - Temporary 221-217-710.06 200

Fringe Benefits - Mandatory Only 221-217-710.08 100

Salaries - Others 221-222-704.00 9,500

Fringe Benefits 221-222-710.00 3,500

Salaries - Others 221-226-704.00 7,400

Fringe Benefits 221-226-710.00 2,700

Salaries - Others 221-227-704.00 26,000

fFringe Benefits 221-227-710.00 9,500

Salaries - Others 221-502-704.00 56,300

Fringe Benefits 221-502-710.00 20,400

Salaries - Others 221-206-704.00 2,500
Fringe Benefits 221-206-710.00 900
Salaries - Others 22131-217-704.00 19,400
Fringe Benefits 221-217-710.00 7,100
Salaries - Others 221-218-704.00 29,100
Fringe Benefits 221-218-710.00 10,600
Salaries - Others 221-221-704.00 4,100
Fringe Benefits 221-221-710.00 1,500
Salaries - Qthers 221-225-704.00 2,600
Fringe Benefits 221-225-710.00 1,000
Salaries - Temporary 221-227-706.00 13,800
Fringe Benefits - Temporary 221-227-710.06 1,400
Salaries - Others 221-301-704.00 1,000
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
2015 Salary & Fringe Benefit Budget Adjustments cont'd

Health:

Fringe Benefits 221-301-710.00 300
Salaries - Others 221-501-704.00 18,700
Fringe Benefits 221-501-710.00 6,800
Overtime 221-502-705.00 200
Salaries - Others 221-503-704.00 600
Fringe Benefits 221-503-710.00 200
Child Care:

Carryover 101-129-402.02 142,700

Tef to #292 Child Care 101-662-999.17 142,700

Trf from #101 General Fund 292-662-699.01 142,700

Salaries - Others 292-662-704.00 61,300

Salaries - Others 292-668-704.00 179,700

Fringe Benefits 292-668-710.00 65,300

Salaries - Others 292-672-704.00 400

Fringe Benefits 292-672-710.00 200

Salaries - Others 292-676-704.00 40,200

Fringe Benefits 292-676-710.00 14,700

Overtime

Salaries - Temporary
Fringe Benefits
Fringe Benefits - Temporary
Salaries - Others
Overtime

Fringe Benefits
Salaries - Others
Overtime

Fringe Benefits
Overtime

Salaries - Others
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262-662-705.00
292-662-706.00
292-662-710.00
292-662-710.06
292-664-704.00
292-664-705.00
292-664-710.00
292-667-704.00
292-667-705.00
292-667-710.00
2592-668-705.00
292-669-704.00

85,000
42,000
8,500
4,200
37,800
1,000
14,200
1,500
1,000
1,300
600
3,300



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 1, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE

2015 Salary & Fringe Benefit Budget Adjustments cont'd

Chiid Care:

Overtime 292-669-705.00 600
Fringe Benefits 292-669-710.00 1,500
Salaries - Others 292-671-704.00 9,700
Overtime 292-671-705.00 400
Fringe Benefits 292-671-710.00 3,700
Salaries - Others 292-673-704.00 1,400
Overtime 292-673-705.00 600
Fringe Benefits 292-673-710.00 800

Reason: Adjust budgets to properly align with expenditures.
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ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: KALAMAZOO COUNTY BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: NOVEMBER 24, 2015

SUBJECT: RECOMMENDATION TO LEASE BRONSON PARK TO THE CITY OF
KALAMAZQO THROUGH JANUARY 4, 2017

Kalamazoo County Administration and the Corporate Counsel recommend that the Board
of Commissioners authorize the Corporate Counsel to negotiate an extension of the Bronson
Park Lease with the City of Kalamazoo. Extending the Lease will permit the City to continue to
operate and maintain the property as a Park, free and accessible to all of the residents of
Kalamazoo County. The consideration would again be established at one dollar ($1.00) and the
City would agree to keep and maintain the property as a Park. The term of the lease would be

through January 4, 2017.

While this Lease is in place, County Administration and the Corporate Counsel will assist
the Board of Commissioners in formulating a long term strategy for Bronson Park and to respond

to the City of Kalamazoo’s request that the County sell the property to the City.

Thank vou for your time and consideration to this Memorandum. Please feel free to
contact the Corporate Counsel’s Oftice at your convenience if you have any question or concern

regarding this recommendation or the proposed Lease.



BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETINGS OF: December 1, 2015 COW and December 15, 2015
BOC

DEPARTMENT: Planning and Community Development

PREPARED BY: Lotta Jarnefelt

SUBJECT: Brownfield Pian for the 3912 Douglas Ave. Site in Kalamazoo Township |
SPECIFIC ACTION REQUESTED:

The Kalamazoo County Brownfield Redevelopment Authority (KCBRA) respectfully requests

that the Kalamazoo County Board of Commissioners consider approval of a County Brownfield
Plan for the site located at 3912 Douglas Ave. in Kalamazoo Township, Michigan.

DESCRIPTION OF ACTION (dollar amount, purpose):

December 1, 2015 — in the Committee of the Whole —
The Kalamazoo County Brownfield Redevelopment Authority would like to present to the BOC
the Brownfield Pian for the site at 3912 Douglas Ave. in Kalamazoo Township.

December 15, 2015 — Board of Commissicn

Additionally, the KCBRA will request that the Kalamazoo County Board of Commissioners
consider approval of a County Brownfield Plan for the site and hold the prerequisite public
hearing on December 15, 2015 at the Board of Commission meeting.

TIME FRAME OF ACTION:
December 1, 2015 and December 15, 2015

FUNDING SOURCE IF REQUIRED (Federal, State, or Local}:
As outlined in Plan. No County funds are requested.

PERSONNEL IF REQUIRED:
{indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if known, position
number)

No new personnel or contracts will be required by this action

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved by the Board of
Commissioners)

New Brownfield Plan

ANY OTHER PERTINENT INFORMATION:
The Brownfield Plan will be reviewed by County Legal Counsel prior to being presented to the
County Board.

Project Background:

The developer of the 3912 Douglas Avenue site, owner of Blackbird Billiards Tim White,
requested assistance from the KCBRA to draft a Brownfield Plan for the project to help recover
some of the costs associated with the remediation of the site.



The property was purchased by Mr. White from Kalamazoo Township in 2014. The property is
the location of the former Hi-Lo Convenience Store and Restaurant. The neighboring parcel,
which is not owned by Mr. White, was historically used as a gas station by the same owners of
the former Hi-Lo Convenience Store. Kalamazoo Township acquired the property from the
Kalamazoo County Land Bank. The tax foreclosed property included a building that was in
severe disrepair. The Kalamazoo County Land Bank demolished the building on the property.
The current owner, Mr. White, hired qualified environmental consultants to complete activities
related to environmental due diligence and the property was determined fo be safe.

The developer/owner constructed a building on the property for his Blackbird Billiards business.
When the building was connected to municipal sewer, two underground storage tanks were
discovered. One of the tanks contained leaded gasoline and water and the other tank was
empty. The owner paid for removal and disposal of the tank and contents. The owner received
a letter from MDEQ in July of 2015 releasing him from liability on the property and he is not
considered the responsible party.

The Brownfield Plan:

In response to Blackbird Billiards request and the discovery of contamination, the KCBRA has
created a Brownfield Plan for the 3812 Douglas Avenue site. The Brownfield Plan will allow the
KCBRA to use Tax Increment Financing (TIF) to reimburse its expenses related to the site, and
to reimburse part of the developer's eligible environmental remediation expenses In addition,
the Brownfield Plan includes reimbursement of KCBRA administrative expenses.

A County Brownfield Plan cannot be adopted without the concurrence of both the County Board
of Commissioners and the local governing body. The Kalamazoo Township Board of Trustees
unanimously supported the Brownfield Plan for the 3912 Douglas Avenue site by resolution at
their meeting on November 23, 2015.

The development of the 3912 Douglas Avenue site is an improvement for the site and the
surrounding area in several ways:
1. Returns a Brownfield site to functional use near a residential neighborhood.
2. The County Brownfield Plan would constitute a co-operative inter-governmental effort.
3. TIF collected will reimburse the Kalamazoo County Brownfield Authority for the
expenses they will incur, a portion of its administrative expenses, as well as part of the
developer's expenses for Brownfield Eligible Activities.

Details of TIF capture are in Tables 1-5 of the 3912 Douglas Avenue Plan. The foliowing is a
summary of the Brownfield Plan. These are planned estimates and are dependent on taxable
values.

3912 Douglas Avenue Brownfield Plan Summary:

Current Taxable Value of Property (Base Value): $ 12,500
Estimated Taxable Value after December 31, 2015: $ 37,700
Tax Increment Available for Tax Increment Financing: $ 25,500



Table 1: Summary of Eligible Costs (over 25 years}
Total estimated cost of eligible activities and reimbursements $ 30,093.35

This total includes $14,200 in eligible environmental costs, $7,500 in expenses incurred by the
KCBRA for the Brownfieid Plan and administrative costs over 20 years for TIR/Plan
management, and $6,503.35 in additional 5 year capture fo the Local Site Remediation
Revolving Fund that wili be used to fund additional environmental work at eligible sites in the
County. As per Michigan Public Act 381, the State Brownfield Fund will capture 3 milis of the -
State Education Tax for the remaining $1,890.

Tabie 4: Captured Taxable Value and TIR from Taxing Jurisdictions {over 25 years}

County Operating $ 2,598.53
County Transportation $ 221.76
County Public Safety $ 803.38
County Housing Fund $ 5544
Kalamazoo Township $4,972.47

State School Taxes will provide an additional $13,305.60 in Tax Increment Revenue toward
State eligible expenses and KRESA, Parchment Library and KVCC will provide the remaining
$6,215.20.

PROCUREMENT INFORMATION:
NA

CONTACT PERSON WITH PHONE NUMBER:
Lotta Jarnefelt Imjarn@kalcounty.com, ph. 384-8115




Board of Commissioners
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007-3777
\% Phone: (269) 384-81 11 « Fax: (269) 384-8032

To: All County Employees
N
From: John Taylor, Chairman
g

Board of Commissione
Date: November 24, 2015
Re: Welcoming Reception for County Administrator

| am pleased to announce the Board of Commissioners has hired Mr. Terrence Neuzil
as the new County Administrator. Please join me and welcome Mr. Neuzil, who will
start with the County on December 21%".

We look forward to working with Mr. Neuzil and are planning a Welcoming Reception in
the near future; further details about the Reception will be forthcoming.

Thank you.

to govern...to protect...to serve



