December 2, 2014




NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
DECEMBER 2, 2014

PLEASE BE ADVISED that the Kalamazoo County Board of Comm:ssmners has scheduled a
Committee of the Whole meeting on : e mber 2, 2014, at 4:00 p.m: for the purpose
of:

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (ltem V.) — Tracie Moored 4:00-4:05p.m.
2. Administrator Recruitment RFP (ltem W.) — Thom Canny 4:.05-4:20 p.m.
3. Bronson Park — Thom Canny 4:20-4:25p.m.
4. Circuit Court/DHS Update — Sue Darling, Tracie Moored 4:.25-4.45p.m.
5. Brownfield Plan for Schoolcraft Project — Lotta Jarnefelt 4:45 - 5:00 p.m.
6. Facilities Master Plan Update — John Faul 5.00-5:15p.m.
7.  Emergency Management Presentation — 515-5:30 p.m.

Jeanne Byme, Dave Schneider
Any other items
9. Executive Session
10.  Adjournment - no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Ding Sutton

Dina Sutton
Office Manager for Administrative Services

NOVEMBER 26, 2014
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE QPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL CRIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 48007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 2, 2014

DISBURSEMENTS
Claims 1,715,493.41
TOTAL CURRENT CLAIMS 1,715,493.41

RELEASE OF FUNDS
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 2, 2014

Department/Account

Equalization:

Contractual Services
Postage

Systems Maintenance
Travel

Year end adjustments
Treasurer:

Trf from #516 Tax Reversion Fund
Land Bank Appropriation

Year end adjustments

Buildings & Grounds:

Light Bulbs

Gasoline & Ol

Janitorial Supplies - AS&E

Moving Expense

Contractual Services - Lake Lamont
Contractual Services - Mich Ave Courthouse
Contractual Services - Parks

Internal Communications Expense

Travel

Repairs & Alterations

Repairs & Alterations, Admin Building

Repairs & Alterations, Gull Road Courthouse
Repairs & Alterations, Jail

Building Painting

Equipment Maintenance, Guil Road Courthouse
Equipment Maintenance, Lake Lamont
Equipment Maintenance, Mich Ave Courthouse
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101-225-808.00
101-225-728.00
101-225-808.21
101-225-860.00

101-253-659.92
101-253-969.33

101-265-735.00
101-265-745.00
101-265-775.03
101-265-808.01
101-265-808.29
101-265-808.30
101-265-808.59
101-265-845.00
101-265-860.00
101-265-930.00
101-265-930.17
101-265-930.19
101-265-930.26
101-265-931.10
101-265-931.19
101-265-931.29
101-265-931.30

Decrease Increase

1,000
500
100
400

250,000 R
250,000

700
3,500
300
500
4,400
1,500
900
2,000
2,200
5,600
12,600
5,000
20,000
6,300
4,600
1,000
8,200



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Buildings & Grounds (Continued):

Equipment Maintenance, Parks
Grounds Maintenance
Employee Training
Miscellaneous Expense
Supplies and Equipment
Janitorial Supplies

Janitorial Supplies - Jail
Contractual Services
Contractual Services - Healy Street
Contractual Services - Jail
Communications Expense

Jail Washing and Painting
Equipment Maintenance
Vehide Maintenance

Elevator Maintenance

Equipment Maintenance - Admin Building
Equipment Maintenance - Healy Street

Equipment Maintenance - Jail
Snow Removal

Year end adjustments
Sheriff:

Printing & Binding
Internal Communications Expense
Equipment Maintenance
Vehicle Maintenance
Equipment Rent/Lease
Miscellaneous Expense
Office Supplies

Dry Cleaning Alfowance
Gasoline & Gil

Inmate Hospitalization
Travel, Extradition
Vehicle Maintenance
Copy Charges
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COUNTY OF KALAMAZOQO

DECEMBER 2, 2014

101-265-531.59
101-265-934.00
101-265-956.00
101-265-557.00
101-265-973.00
101-265-775.00
101-265-775.01
101-265-808.00
101-265-808.05
101-265-808.26
101-265-850.00
101-265-530.02
101-265-931.00
101-265-931.02
101-265-931.04
-101-265-931.17
101-265-931.25
101-265-931.26
101-265-934.02

101-301-727.00
101-301-849.00
101-301-931.00
101-301-931.02
101-301-941.00
101-301-957.00
101-302-730.00
101-302-744.01
101-302-745.00
101-302-802.04
101-302-860.01
101-302-931.02
101-303-729.00

Decrease

1,800

- 1,500

5,700
1,300
5,300

3,000
2,000
9,600
4,000
2,000
2,000
1,500
2,500
6,500
5,000
13,900
6,000
2,500

Increase

11,300
1,300
15,500
2,000
1,700
4,700
600
12,000
7,800
9,000
9,200
8,000
3,300
8,500




COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account
Sheriff (Continued):

Photographic Supplies
Investigations
Interview Screening
Meth Clean Up

Radio Maintenance
Gasoline & Ol
Interview Screening
Contractual Services
Systems Maintenance
Fire Dispatch Expense
New Equipment
Clothing & Bedding
Indigent Commissary
Mental Health Hospitalization
Systems Maintenance
Raclio Maintenance
Miscellaneous Expense
Office Supplies
Gasoline & Qil
Photographic Equipment
Systems Maintenance
Vehicle Maintenance
Equipment Rent/Lease

Year end adjustments

Emergency Management:

Printing & Binding

Postage

Copy Charges

Office Supplies

Clothing Other

Association Dues & Memberships
Internal Communications Expense
Communications Expense

Travel
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DECEMBER 2z, 2014

101-303-746.00
101-303-800.00
101-303-801.06
101-303-808.63
101-303-931.05
101-301-745.00
101-301-801.06
101-301-808.00
101-301-808.21
101-301-931.60
101-301-958.00
101-302-743.00
101-302-762.02
101-302-802.08
101-302-808.21
101-302-931.05
101-302-657.00
101-303-730.00
101-303-745.00
101-303-746.01
101-303-808.21
101-303-931.02
101-303-941.00

101-426-727.00
101-426-728.00
101-426-729.00
101-426-730.00
101-426-743.01
101-426-807.01
101-426-849.00
101-426-850.00
101-426-860.00

Decrease Increase
1,000
3,000
5,400
48,000
30,000

3,000

5,000

13,500

1,600

25,000

5,500

2,000

400

8,000

8,800

5,000

2,000

1,500

40,500

1,000

3,500

10,000

11,600
400
360G
500
2,300
1,200
400
800
1,700
500




COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 2, 2014

Department/Account Decrease

Emergency Management {Continued):

Vehicle Maintenance 101-426-931.02 500
Trailer Maintenance 101-426-931.09 100
Contingency 101-426-955.00 1,500
Employee Training 161-426-956.00 ‘ 1,600
New Equipment 101-426-958.00 2,700
Computer Related Acquisitions 101-426-968.01 1,000
Office Supplies - Small Equipment 101-426-730.17 :

Educational Materials 101-426-732.00

Gasoline & Oil 101-426-745.00

Equipment Maintenance ' 101-426-931.00

Equipment Rent/Lease 101-426-941.00

Year end adjustments

Capital Imgrovemehts:

Parks, River Oaks Improvements 101-444-962.37 15,000
Trf to #209 Parks Improvements 101-444-999.07

Budget for Grant Match

Planning & Community Development:

Postage 101-801-728.00 100
Contractual Services 101-801-808.00 600
Systems Maintenance © 101-801-808.21 600
Employee Training 101-801-956.00 100
Copy Charges 101-801-729.00
Subscriptions & Memberships 101-801-807.04

Year end adjustments

LE Sheriff:

Vehicle Maintenance 104-302-931.02 14,000
Radio Update 104-303-958.82 4,100
Uniform Allowance 104-303-744.00

Vehicle Maintenance 104-303-931.02

Year end adjustments
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Increase

10,000
2,100
500
1,800
1,500

15,000

200
1,200

4,100
14,000




COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Parks:

Picnic Reservations
Admissions

Picnic Reservations
Campsites

Firewood Sales

Admissions

Picnic Reservations
Admissions

Picnic Reservations

Flea Market Revenue
Salaries, Temporary

Fringe Benefits, Temporary
Copy Charges

Office Supplies
Communications Expense
Vehicle Maintenance
Grounds Maintenance
Horticultural Supplies
Equipment Rent/Lease
Park Accessories

Salaries, Temporary

Fringe Benefits, Temporary
Gasoline & Qil

Salaries, Temporary
Salaries, Temporary

Fringe Benefits, Temporary
Gasoline & Qil

Grounds Supplies
Campground Maintenance
Disc Golf

Park Accessories
Equipment Maintenance
Refuse Disposal

Park Accessories

Salaries, Temporary

Fringe Benefits, Temporary
Gasoline & Oil
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DECEMBER 2, 2014

208-001-670.01
208-002-654.02
208-002-670.01
208-003-649.00
208-003-649.02
208-003-654.02
208-003-670.01
208-005-654.02
208-005-670.01
208-006-658.02
208-000-706.00
208-000-710.06
208-000-729.00
208-000-730.00
208-000-850.00
208-000-931.02
208-000-934.00
208-000-935.00
208-000-941.00
208-000-961.00
208-001-706.00
208-001-710.06
Z08-001-745.00
208-002-706.00
208-003-706.00
208-003-710.06
208-G03-745.00
208-003-776.00
208-003-931.14
208-003-957.41
208-003-961.00
208-004-931.00
208-004-534.03
208-004-961.00
208-005-706.00
208-005-710.06
208-005-745.00

Decrease

500 R
1,800 R
1,000 R
1,200 R

600 R
6,000 R
600 R
33,000 R
800 R
2,500 R
6,000
600
1,000
700
1,500
3,500
1,200
500
500
2,500
9,000
900
2,000
500
4,500
500
2,500
1,400
500
500
400
500
300
900
4,800
700
2,000

Increase



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Departmerit/Account
Parks {Continued):

Janitorial Supplies
Building Maintenance
Refuse Disposal
Campsites

House Rental
Agricultural Lease
Admissions

Picnic Reservations
Athletic Field Rental
Service Fees
Miscellanecus Revenue
Fairgrounds Camping
Fair Charges

Fairground Concessions
Rentals, Fairgrounds
Postage

Gasoline & Qil

Grounds Supplies
Engineering Consultants
Bank Fees

Equipment Maintenance
Employee Training
Vehidle Maintenance
Park Accessories
Grounds Supplies
Equipment Maintenance
Vehicle Maintenance
Overtime

Salaries, Temporary
Clothing & Bedding
Grounds Supplies
Communications Expense
Vehicle Maintenance
Overtime

Grounds Supplies
Equipment Maintenance
Vehide Maintenance
Soccer Field Maintenance
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COUNTY OF KALAMAZOO

DECEMBER 2, 2014

208-006-775.00
208-006-930.01
208-006-934.03
208-001-649.00
208-001-669.07
208-002-645.00
208-004-649.07
208-004-670.01
208-005-658.00
208-006-608.08
208-006-635.00
208-006-649.06
208-006-655.01
208-006-655.04
208-006-669.03
208-000-728.00
208-000-745.00
208-000-776.00
208-000-808.08
208-000-895.01
208-000-931.00
208-000-956.00
208-001-931.02
208-001-961.00
208-002-776.00
208-002-931.00
208-003-931.02
208-004-705.00
208-004-706.00
208-004-743.00
208-004-776.00
208-004-850.00
208-004-931.02
208-005-705.00
208-005-776.00
208-005-931.00
208-005-931.02
208-005-934.07

Decrease

5,000
6,000
700

Increase

25,800 R
500 R
500 R

1,200 R
400 R
9,800 R
8,200 R
3,300 R
4,500 R
5,000 R
2,000 R
5,000 R
1,500
8,000
1,200
1,500
1,300
500
1,500
5,500
4,300
1,000
500
3,000
600
1,000
100
700
400
1,000
800
900
1,400
900
600



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account
Parks (Continued):

Park Accessories

Overtime

Salaries, Temporary

Fringe Benefits, Temporary
Equipment Maintenance
Vehicle Maintenance
Special Events

Program Income

Salaries, Temporary -
Fringe Benefits, Temporary
Program Expenses
Contractual Services
Vehidle Maintenance
Donations

Kellogg Grant

Postage

Exhibitor Fees

Program Income

Printing & Binding
Communications Expense
Special Events

BExhibitor - Winner Premiums
Donations '
Vendor Fees

Miscellanecus Revenue

Fair Sponscrship

Admissions

Salaries, Less than .8 fie
Salaries, Temporary

Fringe Benefits, Temporary
Fringe Benefits, Mandatory Only
Copy Charges

Program Expenses
Contractual Services
Contractual, Entertainment
Travel
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DECEMBER 2, 2014

208-005-961.00
208-006-705.00
208-006-706.00
208-006-710.06
208-006-931.00
208-006-931.02
208-006-957.04

208-008-677.00
208-008-706.00
208-008-710.06
208-008-737.00
208-008-808.00
208-008-931.02
208-008-600.10
208-008-600.24
208-008-728.00

208-009-609.09
208-009-677.00
208-009-727.00
208-009-850.00
208-009-957.04
208-009-957.50
208-009-600.10
208-009-609.08
208-009-635.00
208-009-635.54
208-009-654.02
208-009-704.08
208-009-706.00
208-009-710.06
208-009-710.08
208-009-729.00
208-009-737.00
208-009-808.00
208-009-808.38
208-009-860.00

Decrease Increase
5,000
3,000
6,000
600
1,500
2,000
23,000
30,600 R
2,000
200
16,600
4,800
1,000
4,400 R
4,600 R
3,000
1,300 R
16,000 R
2,000
400
4,300
2,600
2,100 R
8,500 R
10,000 R
2,600 R
24,000 R
4,800
2000
600
800
700
1,800
2,500
19,000
400



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Paiks (Continued):

Advertising
Building Rental

Year end adjustments

Special Parks Purposes:

Previously Generated Funds
Reserve for Future Use

Park Accessories

State Grant Revenue

Park Foundation Endowment
Carryover

State Grant Revenue

Tif from #101 General Fund
Land Acquisition
Construction

Engineering Consultants
Park Accessories
Construction

Year end adjustments

Health and Comimunity Services:

Previously Generated Funds
One Time Projects

Project Connect

State Grant Revenue
MCH

State Grant Revenue
State Grant Revenue
Special Projects
Communications Expense

Year end adjustments
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DECEMBER 2, 2014

208-009-901.00
208-009-940.00

209-000-554.00
209-000-897.01
209-000-961.00
209-000-600.62
209-000-600.51
209-001-402.01
209-001-600.02
209-001-699.01
209-000-963.81
209-000-967.00
209-001-808.08
209-001-961.00
209-001-967.00

221-201-554.00
221-201-950.21

221-225-600.02
221-225-60041
221-226-600.02
221-227-600.02
221-204-957.34
221-218-850.00

Decrease Increase

1,600
5,000

221,500 R
56,200
159,300
41,200 R
30,300 R
219,400 R
300,000 R
15,000 R
3,000
62,500
40,000
14,000
480,400

2,600 R
2,600

21,800 R
9,200 R
20,200 R
3,400 R
10,000
1,000



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Accommodation Tax Fund:

Accommodation Tax

Convention & Visitors Bureau Approp.
Fairgrounds Capital Improvement

Ttf to #101 General Fund

Year end projections

Brownfield Redevelgpment Authority:

Site Study

Communications Expense
Employee Training

Miscellaneous Expense

School Tax Incremental Payment
Carryover

Contractual Services

Contractual Cther

Travel

Tax Incremental Payment

Year end adjustments

Local Corrections Officers Training Fund:

Reserve for Future Use
PA 124 Training

Year end adjustments
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COUNTY OF KALAMAZQO

DECEMBER 2, 2014

229-000-435.00
229-000-985.02
229-000-985.05
229-000-999.01

247-000-808.09
247-000-850.00
247-000-956.00

247-000-957.00 .

247-001-957.75
247-000-402.01
247-000-808.00
247-000-808.11
247-000-860.00
247-001-957.60

263-000-897.01
263-000-956.18

Decrease

10,000
200
3,500
1,000
3,600

11,400

Increase

132,400 R

102,600

27,800
2,000

40,300 R
30,500
5,000
200
22,500

11,400
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BOARD AGENDA REQUEST FORM

PROPQOSED FOR BOARD MEETING OF: December 2, 2014

DEPARTMENT: Human Resources Department

PREPARED BY: Kristine Cunningham, Human Resources Director

SUBIJECT: County Administrator, Executive Search Firms, Request for
Proposal

SPECIFIC ACTION REQUESTED:
Approval of release of the County Administrator, Executive Search Firms, Request for Proposal.

DESCRIPTION OF ACTION {dollar amount, purpose):
We respectfully request approval of the release of the County Administrator, Executive Search Firms,
Request for Proposal (RFP). We anticipate the selection process will begin on January 6, 2015.

TIME FRAME OF ACTION:
N/A

FUNDING SOURCE IF REQUIRED (Federal, State, or Local}:
General Fund

PERSONNEL IF REQUIRED:

{indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if known,
position number)

N/A

NEW OR RENEWAL:
New

CONTACT PERSON WITH PHONE NUMBER:
Kristine Cunningham, 384-8100 or kdcunn®@kalcounty.com; Thom Canny 383-8968 or
tmcann@kalcounty.com.
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Executive Search
for
Kalamazoo County Administrator

201 West Kalamazoo Ave
Kalamazoo, Ml 49007




Kalamazoo County Government
Executive Search for County Administrator

December 2, 2014

REQUEST FOR PROPOSAL

Kalamazoo County is requesting proposals for Executive Search firms to assist the
Kalamazoo County Board of Commissioners with identifying, recruiting, and hiring the
most qualified candidate for the position of County Administrator. Specifications and
requirements are attached.

Proposals must be submitted in complete original form by mail or messenger to the
following address:

Kalamazoo County Government
Kristine Cunningham

Human Resources Director

201 W. Kalamazoo Ave.
Kalamazoo, Ml 49007

Proposals will be accepted at the above address until the time and date specified below
and immediately after will be publicly opened and the names of the proposers read
aloud.

CLOSING TIME: 2:00 P.M,, Local time
CLOSING DATE: January 6, 2015

All proposers shall complete and enclose the Proposal Form along with the proposal in
a tightly sealed opaque envelope and plainly marked "PROPOSAL - EXECUTIVE
SEARCH FOR COUNTY ADMINISTRATOR". Proposals opened by mistake due to
improper identification will be rejected and returned.

All proposals are subject to the Kalamazoo County Standard Terms and Condifions.

NO PROPOSAL MAY BE WITHDRAWN FOR AT LEAST 60 DAYS AFTER
PROPOSAL OPENING,




Kalamazoo County Government
Executive Search for County Administrator

Reason for Request for Proposal (RFP)

Kalamazoo County Government is seeking proposals from Executive Search Firms
to assist the Kalamazoo County Board of Commissioners with identifying, recruiting,
and hiring the most qualified candidate for the position of COUNTY ADMINISTRATOR.

Responses to this proposal must comply with the terms, conditions, and
specifications described herein.

Instructions to Search Firms

Communications between Kalamazoo County Government and Search Firms:

Any and all communication with Kalamazoo County Government
shall be accomplished through the Human Resources Department
as designated in #3. Any search firm which deviates from this
reguirement will be subject to disqualification.

Search Firm Questions

Any questions regarding interpretation or intent must be submitted, in written form,
to Kristine Cunningham, Human Resources Director, kdcunni@kalcounty.com

Method of Response

All search firms must respond with a written proposal that corresponds with the
information requests of the RFP. Search firms must follow the format of the RFP by
using the section titles and numbers of each information request.

Proposal Submission

The official copy of your proposal must be received in the Human Resources
Department of Kalamazoo County Government no later than 2:00 p.m. EST on
Tuesday, January 6, 20158. Proposals must be clearly marked Executive Search
for County Administrator.

Proposals may be rejected if not clearly identified.
Mzil or deliver responses to:

Kalamazoo County Government
Kristine Cunningham

Human Resources Director

201 W. Kalamazoo Avenue
Kalamazoo, Ml 42007




Kalamazoo County Government
Executive Search for County Administrator

Facsimiles, email and/or phone responses are not acceptable. The original and 12
copies of the proposal must be included. The County wiill accomplish distribution
to proper perscnnel.

The County will not consider or examine late proposais. Amended proposals
"will not be considered unless they are received in the Human Resources
Department on or before the above time and date. The official copy must contain
the compiete proposal and related materials. A duly constituted corporate official
legally capabie of binding the search firm must sign proposals.

Addenda to the Request for Proposal

in the event it becomes necessary to revise any part of this RFP, an addendum will
be posted on the County website (www kalcounty com/purchasing/rip.ohp ) and
sent to any search firm that has already submitted a proposal or has requested to
be notified of addendum.

Freedom of Information Act

Respondents are advised that all materials submitted to the County for
consideration in response to this solicitation will be considered the property of
Kalamazoo County Government and will not be treated as confidential information.
The County reserves the right to distribute or not to distribute materials and
information submitted by Respondents as it sees fit and/or as required by applicable
law.

If a Respondent wishes to supply any information, which it believes is exempt from
disclosure under the Michigan Freedom of Information Act, that Respondent should
summarize such information in a separate envelope. Each page submitted should
be clearly marked "Confidential,” but otherwise be presented in the same manner
as the Propesal. However, any such information is provided entirely at the
Respondent's own risk. Kalamazoo County Government assumes no liability for any
loss or damage that may result from the County's disclosure at any time of any
information provided by the Respondent in connection with its proposal. :

Non-discrimination in Employment and Affirmative Action

The County of Kalamazoo shall not only comply with all State and Federal
legislation, but it is also the intent of the County of Kalamazoo to actively recruit,
hire, train, and manage its employees with equality of opportunity for all individuals
based solely upon an individual’s qualifications as related to requirements of the job
without conscious, unconscious, intentional, or unintentional discrimination.



Kalamazoo County Government
Executive Search for County Administrator

9. General Terms and Conditions
Definitions:
The term “Search Firm” means the business firm submitting proposal.
The term “County” means Kalamazoo County Government.

Any contracts resuiting from this RFP shall be governed under the laws of the
State of Michigan and shall incorporate the responses of the successful search
firm.

10. General Requirements

Search firms interested in providing these services must have a demonstrated
record in working with municipalities in filling executive-level positions of this or a
similar nature. The selected firm must be willing to work coliaboratively with the
Board of Commissioners.

Proposais should be as thorough and detailed as possible so the County may
properly evaluate the capabililies of respective firms to provide the required
services.

In addition to standard language for submitting proposals, Search firms are to
provide: statement of work to be performed, Search firm's background and
experience relative to this RFP, list of other executive searches for similar level
positions, credentials of key personnel who will be directly involved with this project,
project timeline, and liability insurance details.

Search firms are to provide a detailed and comprehensive plan they will use to
recruit applicants for the County Administrator position. This must include an outline
of at least the following four (4) steps:

1. Conducting discussions with the Board of Commissioners on identifying
an ideal candidate

Identifying potential candidates

Conducting screenings and the screening process description

Conducting reference checks (identify points of contact and data bases
that will be searched for background information)

If requested by the Board of Commissioners, the method of discussing
compensation requirements with the preferred candidate(s). The
presentation should also include the time schedules inherent in the firm’s
search, pre-qualification and final recommendation process.

PN

o0

The successful search firm should guarantee delivery of services in accordance
with such delivery schedule. Additionally, the search firm will be required to reinitiate
a one-time additional executive search in accordance with the specifications set

5




Kalamazoo County Government
Executive Search for County Administrator

11.

12.

forth above, at no fee to the County, if the successful candidate ieaves the
employment of the County within one year of placement.

Responses should include the fee for the proposed services, including
reimbursement rates for expenses such as travel, lodging and meals.

Evaluation

The evaluation of responses will be based on the search firm’s ability to completely
meet the criteria outlined in the RFP that provide the best value to the County.

The County Board of Commissioners will determine the successful proposal and
award a contract for professional services. The county reserves the right to
negotiate the contract provisions with the successful search firm.

Proposals will be evaluated in accordance with the following considerations:

RFP Adherence and Requirements

Cost

Strategies to identify a diverse, national pool of candidates
Ability to meet time lines outlined in #14

The County reserves the right to reject any and all proposals, wholly or in part.
lLowest cost does not necessarily assure award of the contract.

General information

The County of Kalamazoo, Michigan, the eighth most populous county in the State
of Michigan (the state), encompasses an area of approximately 561 square miles
with the year 2010 census population of 250,331 and is located in the southwest
portion of Michigan's Lower Peninsula. It is approximately 75 miles southwest of
Lansing, the state capital. The County is empowered by the state to levy a property
tax on real and personal properties located within the County.

The County is composed of 15 townships, five villages, and four cities. The year
2010 population of the County resides as follows: townships (119,130), cities
(124,367), and villages (6,834). The County seat is located in the City of
Kalamazoo, which is the largest municipality in the County. The County was
organized as a county by the territorial legislature on July 30, 1830.

The County is governed by the County Board of Commissioners (the County
Board), which currently consists of 11 members. The County Board is responsible
for establishing policies, adopting the budget, appointing committee memberships,
and hiring the County administrator/controller. The administrator/controlier is
responsible for carrying out the policies set forth by the County Board and
overseeing the day-to-day operations of the County. The County Board is elected

6
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13.

on a partisan basis every two years from districts of approximately the same size.
The other five elected officers of the County are elected on a partisan basis serving
four-year terms.

The County provides a full range of municipal services. These services are either
mandated by the state statute or authorized by the County Board. These include
legislative, judicial, public works, public safety, health, welfare, cultural, recreation,
transportation, public improvements, and general administrative services.

The County employs approximately 200+ people, who work for 24 departments and
has an annual operating budget of approximately $87 million.

For more information about Kalamazoo County Government, please visit our
website at www kalcounty.com.

The Administrator appoints executive positions. Salaries and benefits are
competitive.

Search firm finalist(s) may be asked to make a presentation to the Board of
Commissioners.

Once a contract is awarded, no portions of the contract may be subcontracted
without prior written approval of the Kalamazoo County Board of Commissioners.

Once a contract is awarded, either party may cancel the contract agreement by
giving the other party 30 days written notice. The County may cancel the contract
at any time if the search firm fails to meet the terms, conditions or service levels
anticipated in this proposal.

Scope of services
The successful search firm will work with the Human Resources Director to:
IDENTIFY POTENTIAL CANDIDATES

The search firm will work with the Board of Commissioners in developing a suitable
approach for describing the organization and position to potential candidates and
referral sources. The approach should take into consideration issues of
confidentiality and the issues most likely to attract the best candidates (Search
firms’ proposals should identify the specific strategies and tactics they will use to
achieve these ouicomes). A diverse applicant pool is a requirement. This is
intended to be a national level search, seeking out applicants who have a proven
track record in governmental leadership.




Kalamazoo County Government
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CONDUCT CANDIDATE SCREENING

The search firm will demonstrate the ability to provide the County with preliminary
candidate lists of individuals meeting the requirements of the job posting. The
applicant pool should include as many candidates with the most promising
qualifications as possible, but should not be less than 10 candidaies. The search
firm should conduct a preliminary interview with appropriate candidates and prepare
a written summary of each candidate. After which, the Board of Commissioners in
concert with the search firm, will select 5 candidates for interviews with the Board of
Commissioners.

Unsuitable candidates should be informed of their status at this time, and if needed,
the search firm should identify additional candidates.

The search firm will also obtain complete compensation histories, but will not
discuss compensation possibilities with candidates at this stage without consulting
with the County.

CANDIDATE INTERVIEWS

The search firm will work with the County to coordinate interviews, Although the
County welcomes input from the search firm as to the interview phase, the following
shall occur:

Phase | 1st Round Interviews
Phase lf Finalist interviews

The search firm will determine each candidate’s level of interest after the first round
of interviews. Information on all candidates at this stage will be shared with the
County to determine its satisfaction with them. Finalists identified at Phase Il must
be willing to be publicly identified. All financial requirements are identified at this
stage.

CONDUCT REFERENCE CHECKS AND VERIFICATION OF CREDENTIALS

Reference checks and exhaustive background investigations will be conducted for
all candidates and forwarded to the County for consideration. In the event of
politically sensitive or potentially embarrassing issues with regard to the candidate’s
background, the County will conduct in-depth interviews with principal parties to
clarify the issue(s). Findings will be clearly presented to the Board of
Commissioners for consideration.

In addition fo these reference checks, the County will conduct its own evaluation of
a candidate’s background and employment verification. The County will verify
academic credentials and a criminal background for any candidate receiving a job
offer.
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14.

15.

OFFER COORDINATION AND ACCEPTANCE

The search firm should preliminarily discuss compensation requirements with the
preferred candidate when the County has determined an offer is appropriate. This
information will be reviewed by the County to develop an offer of employment. This
process will continue until agreement is reached and a confirmation letter is
forwarded.

Tentative Schedule

The executive search firm should be prepared to meet the timelines represented in
the following schedule:

January 6, 2015 Proposals from Search Firms received by County.

January 20, 2015 Board of Commissioners selects top potential search firms
for interviews.

| February 3, 2015 Board of Commissioners conducts interviews with potential

search firms; selects Executive Search Firm and approves
contract.

February 17, 2015 Board of Commissioners meets with selected Executive
Search firm to identify candidate characteristics and
qualifications. Executive search firm is to advertise the
Administrator position beginning February 19, 2015.

March 31, 2015 Search Firm forwards summaries of 10 candidates to Board
of Commissioners.

April 7, 2015 Board of Commissioners identifies up to 5 candidates for
interviews.

Week of April 27th  Board of Commissioners interviews candidates for County
Administrator. ‘

May 5, 2015 Final interviews, if needed, and selection of County
Administrator. '

References

All proposals must include three references (title, organization, date and contact),
including two from municipalities (if possible) and one additional reference
(Michigan references are preferred if possible). References should include company
name, contact name, address, phone, fax and email address.
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16.

17.

18.

19.

20.

Expressive Bidding

In addition to what has been specified, search firms are encouraged to provide
“expressive bid” alternate proposals by suggesting alternate specifications,
technology, terms and conditions, service conditions, etc. that could result in
enhancement and/or cost savings for Kalamazoo County Government. The Board
of Commissioners will consider alternate proposals that achieve the County’s
purpose of obtaining a successful placement. The search firm is welcome to outline
additional services or altemnative approaches that they feel are in the County's best
interest.

Payment Terms

Payment terms will be net 30 days following completion of services and receipt of
invoice.

Taxes

Kalamazoo County Government is exempt from Michigan Sales Tax. Kalamazoo
County Government will furnish a tax exempt certificate upon request.

Position Descriptions

Position description of County Administrator position is attached (Attachment A).
This position description is subject to change upon discussing requirements with the
Board of Commissioners.

Proposal Form

Search firms must complete the Proposal Form and submit with their proposal.

10
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PROPOSAL FORM

The undersigned, having fully familiarized himselffherself with all the documents,
specifications, terms and conditions of the RFP, hereby proposes to furnish executive
recruitment, per attached proposal.

iIF APPLICABLE, CHECK ALL THAT APPLY BELOW:

| acknowledge receipt of Addendum #1

I acknowledge receipt of Addendum #2

| acknowledge receipt of Addendum #3
| hereby state that all of the information | have provided is true, accurate and complete.
I hereby state that | have not communicated with, nor otherwise colluded with any other
proposer, nor have | made any agreement with, nor offered or accepted anything of

value from an official or employee of the County of Kalamazoo that would tend to
destroy or hinder free competition.

SIGNED

NAME (print)

DATE

TITLE

FIRM NAME

PHONE ( )

ADDRESS

CITY, STATE

Please provide the following information:
Total number of employees
Number of employees that live in Kalamazoo County
Number of employees that live in counties contiguous to Kalamazoo County
(Allegan, Barry, Branch, Calhoun, Cass, St. Joseph and Van Buren counties)

11




Position #: 10419
Date: July 5, 2007

POSITION DESCRIPTION
Position: County Administrator Department: Administrative Services
Reports To: Board of Commissioners Approved:

{Board of Commissioners)

(Finance)

POSITION PURPOSE:
As the Chief Administrative Officer for the County, this position provides central management, planning,

supervision, and leadership for the County, and recommends management decisions and policy to the Board of
Commissioners. This position is also designated as the Controller under State of Michigan law.

DIMENSIONS:

Personnel supervised: Directly -2- Indirectly -400-
Gross annual payroll of subordinate personnel: $297,500
Annual payroll/operating expenses for directly/indirectly supervised departments: $83.000.000

OTHER SIGNIFICANT DIMENTIONAL VALUES:

Accountable for 10 departments and to 17-member Board of Commissioners. Annual County budget and capital
improvement plan.

REPORTING RELATIONSHIP:

This position reports directly to the Board of Commissioners, whose members are elected officials. The Deputy
- County Administrator and the Director of Finance and Administrative Services report directly to this position,

ENVIRONMENT:

This position works in a typical office environment, having regular interaction with elected officials and County
senior management; also experiences significant public exposure. Some travel and evening hours are expected
to attend meetings. This position is designated as an "at-will position" per Personnel Policy 8.02,

Position# 10419 (formerly §1)
Exemption Status: Exempt




PRINCIPAL ACCOUNTABILITIES:

1) Present to and work with Board of Commissioners during regularly scheduled meetings, and during
annual budget and capital improvement preparations, providing reports and information related to
financial, capital, employee, and labor issues.

2) Facilitate and direct long-term, strategic planning to maintain and continuously improve economic
development and services provided to the community.

3) Publicly represent County to news media, and liaise with other units of government, community
organizations, and the public.

4) Provide supervision and assistance to the various departments organized under the County
Administrator. Liaise with and assist elected offices and their departments.

5) Administer approved budget and implement County capital improvement plans.

6) Perform other duties as required by the Controller’s Act and other laws, and as directed by the Board of
Commissioners.

This is not all inclusive of the total scope of duties to be performed.
BASIC QUALIFICATIONS:

Bachelor's degree in public administration, finance, or related field and five years senior management
experience; or any comparable combination of experience, education, and training. Master’s degree in public
administration or related and prior experience as a (Deputy) County Administrator or (Assistant) City Manager
in a comparably sized or larger community is desired. Experience working with a policy-making board, and
knowledge of the principles and practices of public administration. High-quality verbal and written
communication and presentation skills, with a commitment to quality improvement and consensus building and
the ability to strategically plan and implement complex and creative operation programs ensuring the integrity
of and accountability for services provided to the community.

REQUIRED CHECKS & TRAINING:

X Post Offer Drug Screen J Post Offer Physical - Regular
xi Credit Check O Post Offer Physical - DOT

X Criminal Background Check 3 Annual Physical

(. Driving Record xi HIPAA Training

. License/Certification (| Bloodborne Pathogen Training
Ll Fingerprinting At-Will Position

Position# 10419 (formerly 81)
Exemption Statms: Exempt



ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: KALAMAZOO COUNTY BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: NOVEMBER 24, 2014

SUBJECT: RECOMMENDATION TO LEASE BRONSON PARK TO THE CITY OF
KALAMAZ(0OO THROUGH JANUARY 4, 2016

Kalamazoo County Administration and the Corporate Counsel recommend that the Board
of Commissioners authorize the Corporate Counsel to negotiate an extension of the Bronson
Park Lease with the City of Kalamazoo. Extending the Lease will permit the City to continue to
operate and maintain the propefty as a Park, free and accessible to all of the residents of
Kalamazoo County. The consideration would again be established at one dollar ($1.00) and the
City would agree to keep and maintain the property as a Park. The term of the lease would be

through January 4, 2016,

While this Lease is in place, County Administration and the Corporate Counsel will assist
the Board of Commissioners in formulating a long term strategy for Bronson Park and to respond

to the City of Kalamazoo’s request that the County sell the property to the City.

Thank you for your time and consideration to this Memorandum. Please feel free to
contact the Corporate Counsel’s Office at your convenience if you have any question or concern

regarding this recommendation or the proposed Lease.



MEMORANDUM OF UNDERSTANDING
Child Care Fund/Child Protective Proceedings

This Memorandum of Understanding is by and between the 9™ Circuit Court, hereinafter referred to as
“The Court”, the Department of Human Services, hereinafter referred to as “DHS” and the Kalamazoo
County Board of Commissioners, hereinafter referred to as “the County™; collectively referred to as “the
Parties.”

The Court agrees to the following:

To the elimination of the subaccount for Child Care Fund. The Court will process all invoices
associated with the Child Care Account. All invoices will come to the Court and be processed and
paid through the County.

To coordinate a placement team which will meet as needed and will be comprised of the following
or their designee:

Field Services Manager

Intake Manager

Juvenile Home Administrator

Court Administrator

Family Division Administrator
Psychologist

Other Juvenile Home staff

DHS foster care supervisor

DHS and/or private agency caseworker
KCMHSAS representative

Additional staffing as team is developed

¢ & © © & o @ 8 © e ©

To process valid invoices within 10 calendar days of receipt of Foster Care Payment Authorization
(DHS-659) by email from DHS.

To process valid invoices within 10 calendar days of receipt of Local Payment Authorization
(DHS-1291) by email from DHS.

To send the general ledger electronically once a month to DHS fiscal staff.
To provide a point of contact for questions from DHS related to the Child Care Fund.
To prepare, complete and submit the Monthly Report on Foster Care (DHS-207) as required.

To prepare and complete the County Child Care Budget Summary (DHS-2091) yearly and submit
for required signatures.

To make every effort to reduce current child care costs and control future child care costs.

DHS agrees to the following:

To provide all required forms, to ensure the case management system is updated with pertinent
information to ensure the system is accurate, updated and to provide management the ability to run
reports and monitor child placements and funding, including but not limited to:

e Notification of Change (DHS-NWC()

¢ Notice of Case Action (DHS-176)

¢ Foster Care Placement Decision Notice (DHS-31)

¢ Youth Acceptance Notice (DHS-3204)




e Foster Carc-Juvenile Benefit Eligibility Record (DHS-3205)
e Notification to Court of Jurisdiction and Child’s GAL (DHS-867)

To complete Foster Care Payment Authorization (DHS-659) and send to the Court by email within
10 calendar days of receipt. The County requires original invoices with signatures.

To complete Local Payment Authorization (DHS-1291) and send to the Court by email within 10
calendar days of receipt. The County requires original invoices with signatures.

To provide vendors with the appropriate forms required for payment which must be submitted to
the County to allow payments. '

To contact the Court Finance Admimstrator with any questions within 7 days from when they
receive the general ledger.

To provide a point of contact for questions by the Court related to the Child Care Fund.

To continue to make every effort to reduce current child care costs and control future child care
costs.

To be the initial point of contact for questions by foster parents or residential placements.

To provide representation of individuals on the placement team, who have pertinent information
regarding the youth being staffed.

The County agrees to the following:

Reductions in DHS related expenditures in 2015 will first be used to offset reductions of the Court
2015 budget by the amount that the Court in cooperation with DHS is able to reduce expenditures.

To set up a new activity in the Child Care Fund for DIIS related expenditures.

To set up a new invoicing queue for DHS related expenditures with the Gull Road Collections
Officer, Senior Account Specialist and the Gull Road Courthouse Administrative Assistant having
access to that queue. The Administrator-Finance Services will be primary approver the
Supervisor-Collection/Reimbursement and the Administrator of Family Services will be the back-
up approver.

Invoices entered for DHS related expenditures will be entered as daily invoices, with the payment
being released to the appropriate vendors within three business days.

To maintain an e-mail account (to be determined) specifically for the transmittal of DHS invoices
and financial related communication, with the Gull Road Collection Officer, The Senior Account
Specialist, the Administrator — Finance Services and the Supervisor — Collection/Reimbursement
having access to that account.

This agreement will be effective January 1, 2015 and continue until modified by agreement of the Parties.

Honorable Curtis J. Bell, Chief Judge Date
9™ Circuit Court
Dave Maturen, Board Chair Date

Kalamazoo County

DHS

Date



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETINGS OF: December 2, 2014 COW and Dec 16 BOC
DEPARTMENT: Planning and Community Development
PREPARED BY: Lotta Jarnefelt
SUBJECT: Brownfield Plan for the 555 E Eliza Street site in Schoolcraft, Michigan
SPECIFIC ACTION REQUESTED:
The Kalamazoo County Brownfield Redevelopment Authority (KCBRA) respectfully requests
that the Kalamazoo County Board of Commissioners consider approval of a County Brownfield

Plan for the site located at 555 E Eliza Sireet site in the southeastern part of the Village of
Schoolcraft, Michigan and hold the prerequisite public hearing on December 16, 2014.

DESCRIPTION OF ACTION (doliar amount, purpose):

1. December 2, 2014 — in the Committee of the Whole -
The Kalamazoo County Brownfield Redevelopment Authority would like to present to the BOC
the Brownfield Plan for the site at 555 E Eliza Street in Schoolcraft.

2. December 16, 2014 — in the Regular Meeting of the County Commiission —

A) Hold the prerequisite, duly noticed public hearing related to a Kalamazoo County
Brownfield Plan for the 555 E Eliza Street site. A notice is required 10 days prior to the
hearing. Notices will also be sent 10 days prior to all taxing jurisdictions that levy taxes
subject to capture under this Brownfield Plan.

B) Adopt a resolution approving the County Brownfield Plan for the 555 E Eliza Street site.

TIME FRAME OF ACTION.:
December 2 and 16, 2014

FUNDING SOQURCE IF REQUIRED (Federal, State, or Local):
As outlined in Plan. No County funds are requested.

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if known, position
number)

No new personnel or contracts will be required by this action

NEW OR RENEWAL OR AMENDWMENT:

(If an amendment to a contract/agreement please provide the date in which the original was approved by the Board of
Commissicners)

New Brownfield Plan

ANY OTHER PERTINENT INFORMATION:
The Brownfield Plan will be reviewed by County Legal Counsel prior to being presented to the
County Board.




Project Background:

The developer of the 555 E Eliza Street site (Schoolcraft Village), the owner of Central
Manufacturing Services, Inc (CMS), Jamie Clark, requested assistance from the KCBRA to draft
a Brownfield Plan for the project to help recover some of the costs associated with the
remediation of the site.

The property is currently a dilapidated industrial building. The condition of the building is
severely distressed. The grounds surrounding the building are generally unimproved. Lake
Michigan Credit Union took title to the property in 2011 through mortgage foreclosure
processes.

CMS intends to acquire the property and make significant improvements to the building and
property. This investment — anticipated to be $800,000 to $900,000 - will occur over the next
few years. Currently, the two parcels that make up the property have taxable values of $92,220
and $4,923. Improvements are expected to have a positive impact on taxable values.

Two tenants occupy space at the property. Both tenants will remain. CMS’s interest in the
property is partly based on discussions with its existing client base that is looking for additional
space to expand. A trailer manufacturing business that wishes to expand in Schoolcraft would
bring 6 jobs and additional investment to the property. A regional plastics manufacturer who is
acquiring additional equipment may utilize an area of the building with higher ceilings, creating
additional new jobs. CMS also supports Chem Link who is undergoing expansion and recently
acquired a neighboring property with support from the Kalamazoo County BRA. CMS’s
investment into this property leverages the investment made by the Kalamazoo County BRA in
this area.

According to previous environmental studies of the property, the site has a known history of
contamination issues. There is contamination remaining from previous uses on the property; an
evaluation of exposure pathways — primarily vapor intrusion into the building — is necessary to
demonstrate that the use of the property is not adversely affected by the existing contamination.

The Brownfield Plan:

In response to CMS’s request and the discovery history of contamination, the KCBRA has
created a Brownfield Plan for the 555 E. Eliza Street site. The Brownfield Plan will allow the
KCBRA to use Tax Increment Financing (TIF) to reimburse its expenses related to the site, and
to reimburse part of the developer’s eligible environmental remediation expenses (according 1o
projections the tax increment revenue will be insufficient to fully reimburse the developer’s
eligible expenses). In addition, the Brownfield Plan includes reimbursement of KCBRA
administrative expenses.

A County Brownfield Plan cannot be adopted without the concurrence of both the County Board
of Commissioners and the local governing body. The Schoolcraft Village Council has expressed
support for the Brownfield Plan and is expected to formalize their support for the Brownfield
Plan at their meeting on December 1.
The development of the 555 E. Eliza Street site is an improvement for the site and the
surrounding area in several ways:
1. Returns a known brownfield site to high functional use near a residential neighborhood.
2. The County Brownfield Plan would constitute a co-operative inter-governmental effort.



3. TIF coltected will reimburse the Kalamazoo County Brownfield Authority for the
expenses they will incur, a portion of its administrative expenses, as well as part of the
developer's expenses for Brownfield Eligible Activities.

The details of the TIF capture are in tables 1- 5 of the 555 E. Eliza Street Brownfield Plan.
Here are some of the numbers in a nutshell:

These are planned estimates, actual numbers wili depend on actual development and
resulting taxable values:

555 E. Eliza Street Brownfield Plan

Table 1:

Summary of eligible costs (total over 30 years)

Total estimated cost of eligible activities and reimbursements: $648,190.28
Table 2:

Estimate of total captured incremental taxes (over 30 years). $283,936.77

Does not include debt millages.

Includes County Operating and County Summer tax share of incremental taxes total over 30
years:

$79,728.25 + $25,079.31 = $104,807.56

The difference in eligible costs and estimated incremental taxes captured
($648,190.28 — 283,936.77=364,253.51) is covered by the developer.

To date, there are six Kalamazoo County Brownfield Plans. These plans are assisting
development in Comstock Township, Kalamazoo Township, Oshtemo Township, Village of
Schoolcraft, the City of Kalamazoo, and the City of Portage.

PROCUREMENT INFORMATION:
NA

CONTACT PERSON WITH PHONE NUMBER:
Lotta Jarnefelt Imjarn@kalcounty.com, ph. 384-8115




john Faul, Deputy County Administrator
20] West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 384-81 1 | - Fax: (269) 384-8032

S
!

TO: Board of Commissioners

FROM: John Faul, Deputy County Administrator ‘;)(
CC: Thom Cénny, Corporate Counsel

Tracie Moored, Director of Finance & Administrative Services
~ Randy Winterowd, Director of Building & Grounds

DATE: November 3, 2014

SUBJECT:  Facilities Master Plan Update

At the November 6, 2014 Committee of the Whole, I was to present a progress report on
the Facitities Master Plan (FMP) projects, but because of time constraints, it is-provided
to you in writing for review. A presentation will be planned for ancther meeting. In th
meantime, please do not hesitate to contact me should you have any questions or would
like more detail. Please note there will be action requested at the November 18, 2014
Board of Commissioners meeting on the proposed Land Exchange Agreement (Otto
Kihm parking lot) with the West Michigan Cancer Center and a contract amendment with
Eckert Wordell both are more fully described below.

Healy Street Center: 2014

R This projectis completed with approximately $200,000 returned to the Public Capital .
Improvement Fund. Total cost was $5,160,788 compared to the budget of $5,364,847:

Gull Road Court Facility (GRCF): 2014 - 2016

‘The project is on schedule and within budget. I have attached a narrative of the latest
progress report from the Gwners/Architects/Contractors meeting.

~—— - —Michigan Avenue Courthouse (MAE) Essential Maintenance: 2014 - 2025

MAC: Essential maintenance including the replacement of a chiller and cooling tower
and a section of the roof work has been completed. Other maintenance is ongoing as
needed. Further discussion on MAC will be part of the Phase 3 planning efforts described

below.

to govern...fo Pi’OtEC‘L..IO serve



Animal Care Resource Center: 2014 - 2016

The proposed Kalamazoo County Humane Society purchase agreement with the owners
of North American Color located on the northwest corner of Sprinkle Road and Milham
Road (east side of Airport) was not enacted. The Humane Society continues to look for a
suitable site. Our agreement for exploring co-location options with them continues
through August, 2015. If these efforts do not come to fruition, we will be prepared to plan
for a new site for our operations most likely on land the County currently owns.

Phase 2: 2014 — 2018

We have been working with our Architects, Eckert-Wordell, to validate space needs,
verify office adjacencies, develop schematic drawings, and provide cost estimates for
four projects:

1.

Gull Road Family Court: Deferred Maintenance/ Renovation

This project contains two parts: deferred maintenance and planning for future use.
We are developing costs for the deferred maintenance, and will provide them in
our next FMP update.

As for future use, the original intent was to rencvate the existing Gull Road
Family Court building for HCS-Health Services. We are now evaluating two
options for the future use of this building: HCS-Health Services or Court
Operations & Archives. We are developing the costs for renovating the building
for HCS-Health Services, but, after more closely evaluating space needs, parking,
and traffic patterns, we believe this is not a good site for HCS, and we are
considering an aliernative site on Alcott Street as more fully deseribed below. We
still think it is prudent to develop these costs in order to do a cost/benefit analysis,
and will be able to make a recommendation in the near future.

In the process of evaluating space, we have determined there is an across the
board need for more Court file and flex court/office space. Consequently, we are
developing a proposal to convert this space for use as an archive site in the
basement and undetermined court/office use on the top floor should the building
not be used for HCS-Health Services. We will more fully explore future Court
uses of this building as part of the Phase 3 planning process.

o

HES Retocation ——

Our lease with Nazareth expires at the end of 2016. We are planning on moving
the non-clinical portion, HCS-Community Services to the third floor of the
Administration Building.



- Two locations for the clinical portion, HCS-Health Services, are being

considered. Remodeling the existing Family Court Building once it is vacated is
one option. The other is a design/build lzase option on Alcott Street. We are-
developing costs on both for comparison and subsequent recommendation to the
Board. We did pursue a third option, developing the site where our current
parking ramp exists, but that tuned out not to be feasible. The extra architectural
work on this was in excess of our current contract with Eckert Wordell, and will
appear on your November 18, 2014 Agenda as a contract amendment. It should be
noted that this additional work will be helpful as we evaluate the potential of the
Alcott site because we have more fully determined the appropriate office
adjacencies in a new location.

The Alcott site deserves more explanation because, while we have mentioned it in
past reports, we have not provided much detail. Basically, the land under
consideration is a Kalamazoo City owned seven acre brownfield site, which will
be converted to a public health campus. Other potential occupants of the site are
the Family Health Center and the Department of Human Services. Because other
social service providers and significant portion of our target population are in this
area, this is the preferred site subject to the cost benefit analysis relative to re-
purposing the Family Court Building.

At this point, the City is soliciting Requests for Qualifications (see attached) from
potential local developers. As we talk with potential candidates, we will geta
better idea of the details of available browniicld credits, cost of construction, and
leasing options. We hope to be able to bring a recommendation for relocating
HCS-Health Services in early 2015.

Administration: Deferred Maintenance/Renovation

As with the Family Court Building, we are developing deferred maintenance costs

---that include replacement of HVAC equipment; generator-and-windows;-along

with upgraded ADA hardware.

For future use, we plan on utilizing the existing space as follows:
Basement: File Storage
First Floor: Existing occupants being the Treasurer, Clerk/Register of
Deeds, Drain Commissioner, Planning & Development, Building &
Grounds

second FloorExisting vecuparts being the Board of COII’JI]JISSIOIICIS,

Administration, Finance, Human Resources, Equalization, Information
Systems

Third Floor: HCS-Community Services (Area Agency on Aging,
Veterans, Community Action Agency, Maternal & Child Health)

Fourth Floor: MSU Extension, Legal Services, Common Areas including
conference rooms, computer training, and the staff lounge



We are working with Eckert Wordell to develop costs for both the deferred
maintenance and renovation work as well as developing a logistical plan for
implementation while keeping the building functioning. '

4. Parking

Our existing ramp is scheduled to be demolished in July, 2015. The total project
cost of $1.8 million is designated to be paid from the Allocated Funds, Ramp
Replacement Fund. We have engaged the services 6f Nehil/Sivak for demolition
and OCBA for construction of the remaining surface lot. Bids for the project will
be let February, 2015. The surface lot will be a combination of public use for the
anticipated re-location of HCS— Community Services (AAA, Veterans,
Maternal/Child Health) and Elected Officials/short term staff and guests. To
replace the lost parking places in the ramp, we have leased130 spots with Central
City Parking for up to eight years. During that time we will pursue a long term
planning process for parking with the West Michigan Cancer Center, Kalamazoo
City and other private interests. We believe that developing collaborative
approach to parking in our area is the most prudent use of resources.

To assist in the long range planning efforts for a joint parking ramp on the VFW
Lot, we will recommend on the November 18, 2014 Agenda that we enter-into a
Real Estate Exchange Agreement with the West Michigan Cancer Center. They
have purchased the Otto Kihm lot and are now requesting we enter into.a Real
Estate Exchange Agreement with them. This is the follow up document to the
Letter of Intent we agreed to in December of 2013. Effectively this will split the
bleck north (County) and south (WMCC) as opposed to the current alignment east
(County) and west (WMCC). There will be no loss of parking spaces to the
County and will assist both the County and WMCC in their respective long term
parking planning. Again the Real Estate Exchange Agreement will be on your
November 18, 2014 Agenda.

All four of these proj ect/evaluatlons are on-going, We will brmg the ﬁlture reports to the
Board as we_develop costs. :

Phase 312014 - 2025

The last phase regarding the Michigan Avenue Courthouse and potential Court co-
location requires further planning before a recommendation can be made. We have

ergaged the Arcadia Collaborative { Tower Pinksterand EckerrWordell) “to-facititate this
process. Some decision points include:

Should Circuit and District Courts be located in the same complex?

Should we add on to MAC or find another location?

If s0, where should it be located?

What should be done with MAC, if another location is chosen?

What are the financial implications and how should it be financed?



The Arcadia Collaborative was selected because they produced the original Facilities
Master Plan and were readily prepared with existing space numbers to make them the
“most effective choice. We delayed the process until 2015 while we continued discussion
on Phase 2 (above) and wait until the new Board of Commissioners were in place. .
Because the Courts set their dockets so far in advance we have set up the following dates:

Priday, Jan 9™, 1:30 - 3:30, 207A

Workshop #1 — Program Review and Validation/MAC Ideas Discussion
Update the program based on preliminary feedback from the Circuit Court, District
Court, Prosecutor and Sheriff followed by brainstorming ideas and strategies for Court
Co-Location/MAC Reuse.

Monday, Jan 26", 1:30 — 3:30, 2074

Workshop #2 — Evaluate Concept Alternatives _
Evaluate the concepts (pros/cons), and select the most appropriate options to pursue
further. This is likely an interactive session where we may collectively develop a hybrid
concept as we work. throngh the various options.

Friday, Feb 13™, 1:30 -3:30, 207A
Workshop #3 — Final Concept Review
Review ideas and select most appropriate one or two to pursue further,

Friday, Feb 27™, 1:30 — 3:30, 207A
Workshop #4 — Wrap Up
Final review meeting and resentation of updated Facilities Master Plan.

SuHmary

There are numerous projects in progress that are in progress or in the planning stage. The
Gull Road Court Facility and Parking are for the most part in progress, although Parking
e e Wil require-a-planning process in-the long-term. More immediately-2015, -therc-are-two
planning projects that will be finalized: relocation of HCS and MAC/Court Co-Location.

Our first priority is the relocation of HCS because their present lease at Nazareth expires
1in 2016. We considered three sites but have settled on two for a cost/benefit analysis. The
two sites are at the existing Gull Road Family Court Building on Gull Road (renovation)
and the other is brownfield development (design/build/lease) on Alcott Street. We are
developing costs for both (including renovations in the Administration Building) and will

have a recommendation for the Boardas-earlyaspossible i 201 Sincluding our tiote
immediate financing options.

Secondly, we will go through the strategic planning process of discussing the future use
of MAC and the possibility of Court co-location. We have set up dates for the Arcadia
Collaborative to lead us in these discussions. The results will guide us in developing our
long term financing options. n. conclusion, our finalized FMP is coming into focus, and
we will have a better idea of future recommendations as soon as possible in 2015.
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BUILD SOMETHING BETTER.

Guil Road Court Facility — October 2014 Renort

Construction activities at the Gull Road Court Facility during the month of September included the
completing the building foundations and the masenry stairs towers, along with progressing the
structural steel erection, and installing underground storm and sanitary piping in the building.

The structural steel is moving along as scheduled. The naxt critical milestone is to start placing the
concrete floor slabs in order to start the light gage steel stud framing which is critical to start
enclosing the building. Enclosing the building as soon as possible this winter is a top priority along
with paving the south parking lot. The plan remains to asphalt base course the south parking lot this
fall and protect our subgrades. through the winter and reduce the risk of soil issues next spring.

Along with the typical construction activities we also had a MIOSHA CET inspection on-the jobsite. A
CET (Consuitztion, Education, and:?rraining_) is a scheduled inspection of the jobsite in order to
confirm our starrdard safety practices are at the highest level possible and gain additional insight on
anything that can be improved. The inspection went very weil with only minor issues noted for

improvement.







Approximately 1.8 Acres of 505 East Alcott Street

Prepared By
City of Kalamazoo
Economic Development Depaitment

October 29, 2014~




City of Kalamazoo BRA
October 29, 2014
Page 2

introduction .
The City of Kalamazoo Brownfield Redevelopment Authority (BRA) is seeking a

developer interested in cultivating a mutual redevelopment vision for purposes of
creating, at minimum, a privately-owned development for a social and health-focused
non-profit end-user identified as Kalamazoo Ceounty (County). Developer would own and
manage the redeveloped property that could include space for additional uses. The
proposed approximate 1.8-acre development location is on a portion of the former
Performance Paper property, formerly containing Mill “C” of the historic paper producing
property. This partnership would culminate in the purchase and redevelopment of the
subject property by an interested development team.

Existiszg Conditions

The vacant project site is bounded by Alcott Street to the south, Bryant Street to the
north, Portage Creek and its newly restored floodpiain to the west, and existing
structures (mostiy commercial) to the east. The site is a “facility”, is included in the City
of Kalamazoo's Amended and Restated Brownfield Plan, and eligible for associated
prownfield benefits. Known contamirants qualifying the site as a “facility” (per Naturai
Resources and Environmental Protection Act, P.A. 451, of 1994, as amended) include
polynuclear aromatic hydrocarbons (PNA’s), arsenic, and lead in soil.

The Vision
The vision for the project site is one that would be of urban scale and articulation, high-

density, and potentially mixed-use variety developed in parinership between the BRA,
the County, and the right development team. Although square footage numbers,
parking requirements, and other details of the proposed space and proposed long-term
lease(s} will be subject {o negotiation and shared vision, it is understood that a minimum
space of approximately 50,000 square feet and associated parking for approximately 97
employees and patrons related to the County’s use would be proposed. The vision
could include a mix of additional office, retail, and residential uses that would b

combined for a multi-storied urban design.creating a suitable street wall with sub grade

“parking-and-minimized-surface parking—Tothis-end, generalized conceptual drawings
that are meant to articulate shared development intent have been crafted and are
provided as an attachment to this document. Generation of final development concept
drawings would be created through_a shared vision of the BRA, County, and the

selected development team.

The following are goals for the project:

e—ncreasetax-base

‘s Increase empicyment
e Potential increased urban refail & residential opportunities
» A development concept that meets BRA goals and blends with potential adjacent
uses
o A demonstration prOJect that exemplifies private/public partnerships and

leadership
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A development containing a potential mix of uses

Appropriate urban design, massing and scale for buildings, site Iavout parking,
and building materials

Pedestrian friendly

Improved streetscape

Incentives :
The BRA will explore the use of the foilowmg project incentives, as appropriate;

Potential use of funds for certain design and planning elements related to Coun
space, urban articulation, and a mix of uses

Provide complete Phase I/Il/BEA environmental assessment and Due Care Plan
services, as needed

Brownfield tax increment financing for eligible expenses

For the right project — flexible land cost

Potential state incentives

Elements of Exploration Process

1.

Letter of Interesi: The letter is to state the legal name of the development

~ entity, signed by the person authorized to represent and negotiate on behalf o

the- development entity, sent to the contact outlined below, and should outline the
ievel of interest in meeting with staff to discuss a potential prOJect

Meeting{s)/Visiching Session{s) with City Staif and County: This meeting or
series of meetings is intended {o cuitivate a shared development vision for the
subject property whereby staff and the Couniy could potentially take the
proposed. project forward for discussion with the BRA and County. Any project
that has been developed and constructed through the BRA is truly a partnership.
A project developed through this process weuld be no different and would be
cultivated and supported by city staff and the. BRA. Through this piocess if a

_developer is sticcessful, so too will be the City, BRA, and end-user(s). .

Project Team: After a development vision has been generally deveIOped and
agreed- to in- principal (through_the use of a “Term-Sheet” and cursory project
renderings) an outlime and description of. the proposed Project Team (with
applicable past project descriptions and contacts) shall be submitied to the
contact outlined below.

Option:  If the term-sheet, proposed development vision, and project team is
acceptable to staff, the BRA, and end-user, an “Option” (through a Letter of

Understanding (LOU) or other similar insfrument) on the subject property could

be crafted and executed to provide security for the proposed development entity
while refinement of the development vision and negotiations for the Purchase
and Redevelopment Agreement proceed.

Project Vision Refinement: Detailed project renderings and construction

documents are developed.
Secure Project Financing: Development team secures elements of project

financing with assistance from staff for state incentives.
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7. Purchase and Redevelopment Agreemeni: The document outlining the
responsibilities of each parly is crafted, approved, and execuied.
8. Construction of Project: Project is constructed.

Evaluation of the Opportunity
Some of the evaluation criteria that will be used will come from the quality and honesty

of interest and in the quality and nature of mutually developed project vision. A
successful project will be one that is grounded in market reality, urban in nature, while
demonstrating creativity and public/private partnering and leadership. in addition to the
above, criteria that will be considered include, but are not limited to; design quality,
mass and scale of project that is urban in nature, improved streetscape, understanding
of urban mixed-use and openness to brownfield redevelopment projects and associated
tools/benefits, past project experience of development team regarding development
quality past manner and conduct, total project investment, job creation andfor quality
urban residential space development, and tax base enhancement.

Although a Brownfield Plan Amendment precess may also be necessary to include in
ithis process, the following generalized timeline is tentative at best and will be revised as

details warrant:

e Development Gpportunity Exploration Document Mailed October 31, 2014

o |letters of Interest Due to the City of Kalamazoo November 14, 2014

e Conduct Initial Meetings with Prospective Developers (dependant on how many

are necessary) completed by December 12, 2014

Conduct Follow Up Visioning Sessions with Select Prospective Development

Groups (number of deveiopment groups and meetings dependant on interest and

necessitated by quality and ideas for vision development) January 9, 2015

» Project Team, Applicable Project History, Contacts, eic... for Preferred
Development Entity Due by January 18, 2015

Lp YAl Wy

Executed Option Compieted by February 2, 2615.

e Executed Purchase and Redevelopment Agreement Completed and-Approved in

eatly 2015 as permissible
e (Closing on Property Transfer as Pioject Allows
toject Construction

Submission Procedures
All letiers of interest must be received no-ater than 5:00 p.m. (Eastern Standard Time)
November 14, 2014 at the City of Kalamazoo, City Hali, City Manager’s Office care of

“the Economic Development Department and should be addressed to:

Jerome Kisscorni

Assistant City Manager/Economic Development Director
City of Kalamazoo

241 W. South Street

Kalamazoo, Michigan 49007
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Phone 269.337.8082
Fax 269.337.8182
kisscornii@kalamazoocity.org

With copies to:

Mare Hatton

Development Manager

‘City of Kalamazoo

241 W. South Street
Kalamazoo, Michigan 45007
Phone 269.337.808Z

Fax 269.337.8182
hattonm@kalamazoocity.org -

Other questions can also be directed to the above.

Attachments -
e  Summary of Known Environmental Conditions

e Aerial Photograph/Site Map
e Generalized Conceptual Drawings




June 20, 2014

Mr. Marc Hatfon

Economic Development Department
City of Kalamazoo

241 W. South Sireet

Kalamazoo, M| 49007

RE: Mill C Environmenis! Status
Former Performance Paper Site
401 East Alcoft Street, Kalamazoo, Michigan

Dear Marc:

Flais & VandenBrink Engineering, Inc. (F&V) has reviewed available information of the Mill C portion of the Former
Performance Paper Site. The following is a summary of current environmental conditions.

Mill C was located between Alcott Street and Bryant Street on the southeastern portion of the Performance Paper
Site (Site). Numerous environmentai investigations-have been conducted at the Site. Nore of the groundwater
samples collected in the vicinity of Mili C detectedtested compounds at levels exceeding Part 201 Generic
Residential Cleanup Criteria (GRCC). The following summarizes the histericat-soil contamination detecfed in the

vicinity of Mill C:

¢  Several polynuclear aromatic hydrocarbons (PNAs) were detected in surface soitsamples at
concentrations exceeding Part 201 Industrial Direct Contact Criteria (DCC). PNAs were detected above
Part 201 GRCC Groundwater Surface Water interface Protection Criteria (GSIPC) and Drinking Water
Pretection Criteria (DWPC) in subsurface soils.

o Metals were detected in surface and subsurface soils throughout Mill C at levels exceeding Part 201
GRCC. Only arsenic and lead were detected above Part 201 Industrial DCC.

_ The buildings and improvements on Mill C were demolished by the Michigan:Depariment.of Eavironmental.Quality. .. —
(MDEQ) in 2004.and the building-foundations were removed and crushed onsite in 2006. According to the MDEQ
reports, the majority-of the corraminated soils were removed during the demolition operations: The.soils at the Mill
C Site were extensively disturbed-and graded during the site restoration aciivities at the end_of demalition
operations. The crushed concrete was placed on fop of the graded soils at the Site. )

Soil and groundwater contamination may be present at the Mill C portion of ihe Site, however, it is notanticipated
that current environmental conditions will be defrimental+to any future development. Any potentiai developer should

ol Ay

conduct appropHate levels of environmental due diligence to suppert their propesed development.

. Please contact me if you have anv questions or require additional information.

Sincerely,

FLEIS & VANDENBRINK ENGINEERING, INC.

Steven M. Kim
Associate

4798 Campus Drive
Kalamazoo, MI 42008
P: 269.385.0011
r:269.382.6972

Mill € Status www.fveng.com
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LYARENT
EXHIBIT "A"

Parcel A is shaded in red, and Parcel B is shaded ir: blue, on the attached aerial photo
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EXHIBIT "B

The WMCC Resulting Parcel is shaded in blue, and the County Resulting Parcel is
shaded in red, on the attached aerial photo. .
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7.

11/24/2014

Presented 12/2/2014 by: Jeannie Byrne, EPC

The fundamental obligations
of public health agencies:

= Prevent epidemics and the spread of disease

= Protect against environmental hazards

= Promote and encourage healthy behaviors and
mental health

= Respond to disasters and assist communities in
recovery




Population focus, not individual
Interdisciplinary

Assess health status of populations
Develop policy

Promote access to healthcare

Epidemiology

Biostatistics

Health Policy and Administration
Environmental Health Sciences
Clinical Services/Programs
Laboratory Services

Social and behavioral sciences

= Health education

11/24/2014
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Surveillance

Public information

Lab services

Assist Primary Agency with Shelter
Environmental health

Mass Prophylaxis

Rank Hazard - Population Affected
1. Winter Weather hazards/Accidents 61,010 (80% of population)
2. Tornados 22,879 (30% of population)
3 Infrastructure Failure 30,505 (40% of populiation)
4. Structure Fire 15,253 (20% of population)
5. Severe Winds 22,879 {30% of population)
6. Extreme Temperatures 38,132 (50% of population)
7. Public Health Emergencies 30,505 (40% of population)
8. Hazardous Materials Transport 15,253 (20% of population)
9. Lightning 7,626 (10% of population)
10, Nuclear Plant Accident 240,000 residents within 50 mile
planning zone




m 15 Sections

Chemical Emergencies
Communicable Diseases
Communication Plan

Disaster Mental Health
Response

Laboratory Response
Mass Casualty Care
Mass Fatalities Plan

Volunteer Management
Plan

Nuclear/Radiological
Protections

Pandemic Influenza Plan

Strategic National
Stockpile Plan

Mass Vaccination Plan
Community Recovery

Environmental Health
Plan

Worker Safety and
Health

KCHCSD partners with State, Regional, and
Local community members to ensure that
relationships are developed prior to an event.
= cDMRC, Disaster/LEPC Committee, LPHMAA
between Region 5 Health Departments

= Red Cross, Ml Volunteer Registry, EMS, and
Homeland Security

11/24/2014




= tDMRC Ebola Tabletop

e Anthrax Tabletop

MIRAD React Functional Exercise
WebEOC Training through EM
Measles Tabletop

SNS Tabletop

FEMA Trainings (127 Employees)
Chemical Biological Radiation Nuclear
Emergencies (CBRNE)

Pandemic Influenza Tabletop

HaN1 Response

Response to Meningococcal B outbreak/death
» Coordinated multiple investigations

= Worked with Student Health Advisor

» Conducted contact tracing

Building Closures

Shigella Outbreak |

Developed Ebola guidelines for a local response
Developed Media information regarding Ebola
for the community

11/24/2014
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