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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
DECEMBER 3, 2013

PLEASE BE ADVISED that the Kalamazo
Committee of the Whole meeting on Fijesd
of:

rs has scheduled a
1. for the purpose

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (ltem T.) - Tracie Moored 4:00 -~ 4.05 p.m.

2. Legacy Costs: Retiree Health/Pension Discussion — 4:05 - 5:30 p.m.
Peter Bafttani, Tracie Moored

Any other items

Executive Session 5:30 - 6:00 p.m.

Adjournment — no later than 6 p.m.

-l

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

NOVEMBER 27, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING: ‘

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

DISBURSEMENTS
Claims 2,700,739.26
TOTAL CURRENT CLAIMS 2,700,735.26
RELEASE OF FUNDS
Land Bank Authority - Riverview Project 100,000.00

Budget transfer approved 9/3/2013
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Circuit Court:

Bond Forfeit & Costs

Printing & Binding

Copy Charges

Office Supplies

Transcripts

Jury Fees

Empioyee Training

Employee Training

Admin & Probation Service Fee
Urinalysis Fees

Postage

Office Supplies - Small Equipment
Indigent Subpoena Fee
Service of Process
Communications Expense
Equipment Maintenance
Equipment Rent/Lease

Travel

Travel

Employee Training

Year end adjustments
Probate Court:

Office Supplies - Small Equipment
Microfilm Processing
Guardianship Expenses

JIS User Fees

Eguipment Maintenance
Contingency

Employee Training

Contingency

Printing & Binding

Visiting Judges
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DECEMBER 3, 2013

101-132-656.00
101-132-727.00
101-132-729.00
101-132-730.00
101-132-803.00
101-132-804.00
101-132-956.00
101-134-956.00
101-132-622.03
101-132-622.04
101-132-728.00
101-132-730.17
101-132-805.03
101-132-808.27
101-132-850.00
101-132-931.00
101-132-941.00
101-134-860.00
161-135-860.00
101-135-956.00

101-148-730.17
101-148-731.02
101-148-802.03
101-148-815.04
101-148-931.00
101-148-955.00
101-148-956.00
101-941-955.00
101-148-727.00
101-148-808.46

Decrease

5,000 R
1,000
2,000
2,000
2,000
8,800
2,300
400

1,000
1,000
1,000
1,000
2,000
1,000
1,000
5,000

Increase

400 R
300 R
2,000
2,000
100
2,000
5,000
500
1,500
400
200
500

4,500
5,000



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Probate Court (Continued):

Internal Communications Expense
Equipment Rent/Lease

Year end adjustments

Clerk/Redgister:

Election Services

Office Supplies

Internal Communications Expense
Consolidated Election Expense

Carryover

Notary Bond Filing Fees
Data Processing Access Fees
Notarial Certificates
Certified Copies
Partnership File & Dissolution
Assumed Names

Record Copying

Printing & Binding

Copy Charges

Office Supplies

Plat Inspections

Travel

Employee Training

Pistol Permits

MSSR Revenue

Recording Fees

CPL Photos

Notary Fees

Real Estate Transfer Tax
Miscellaneous Contributions
Postage
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DECEMBER 3, 2013

101-148-849.00
101-148-941.00

101-190-808.48
101-190-730.00
101-150-849.00
101-190-957.09

101-129-402.01
101-219-608.14
101-219-608.43
101-219-615.00
101-219-616.00
101-219-617.00
101-219-620.00
101-219-638.00
101-219-727.00
101-219-729.00
101-219-730.00
101-219-816.00
101-219-860.00
101-219-956.00
101-219-477.00
101-219-600.13
101-219-608.17
101-219-608.21
101-219-608.45
101-219-636.00
101-219-675.00
101-219-728.00

Decrease Increase
2,000
1,500
101,000
700
300
100,000
378,000 R
400 R
25,000 R
300 R
35,000 R
300 R
1,500 R
15,000 R
500
500
1,200
200
200
600
25,000 R
800 R
125,000 R
18,000 R
1,100 R
285,000 R
600 R
800



COUNTY OF KALAMAZOGQC
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

Department/Account Decrease Increase

Clerk/Register {Continued):

Contractual Services 101-219-808.00 1,200
Communications Expense 101-219-631.00 100
Bank Fees 101-219-895.01 1,100
Year end adjustments

Equalization:

Contractual Services 101-225-808.00 1,300

Pastage 101-225-728.00 500
Office Supplies 101-225-730.00 500
Systems Maintenance 101-225-808.21 300
Year end adjustments

Resource Development:

Communications Expense 101-222-850.00 700

Travel 101-222-860.00 200
Employee Training 101-222-956.00 500
Year end adjustments

Buildings & Grounds:

Moving Expense 101-265-808.01 500

Contractual Services, Lake Lamont 101-265-808.29 3,000

Contractual Services, Mich Ave Courthouse 101-265-808.30 1,500

Contractual Services, Parks 101-265-808.59 800

Internal Communications Expense 101-265-849.00 1,500

Travel 101-265-860.00 2,000

Jail Washing & Painting 101-265-930.02 7,000

Repairs & Alterations, Admin Bldg 101-265-930.17 11,000

Repairs & Alterations, Gull Rd Courthouse 101-265-930.19 9,000

Repairs & Alterations, Mich Ave Courthouse 101-265-930.30 20,600

Building Painting 101-265-931.10 2,500
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

Department/Account

Buildings & Grounds (Continued): -

Equipment Maintenance, Admin Bldg
Equipment Maintenance, Gull Rd Courthouse
Equipment Maintenance, Jail

Equipment Maintenance, Mich Ave Courthouse
Grounds Maintenance

Supplies & Equipment

Copy Charges

Gasoline & QOil

Janitorial Supplies

Contractual Services

Contractual Services, jail

Communications Expense

Repairs & Alterations

Repairs & Alterations, Jail

Repairs & Alterations, Lake Lamont

Repairs & Alterations, Parks

Elevator Maintenance

Equipment Maintenance, Lake Lamaont
Equipment Maintenance, Parks

Employee Training

Year end adjustments

Security:

Equipment Maintenance
Internat Communications Expense

Year end adjustments
Sheriff:

Dispatch 800 Mhz
Equipment Maintenance

Provisions
Kitchen Supplies
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101-265-931.17
101-265-931.19
101-265-931.26
101-265-931.30
101-265-934.00
101-265-973.00
101-265-729.00
101-265-745.00
101-265-775.00
101-265-808.00
101-265-808.26
101-265-850.00
101-265-930.00
101-265-930.26
101-265-930.29
101-265-930.59
101-265-931.04
101-265-931.29
101-265-931.59
101-265-956.00

101-267-931.00
101-267-849.00

101-301-846.50
101-301-931.00
101-302-740.00
101-302-741.00

Decrease Increase
2,000
2,000
2,000
6,400
4,000
4,000

300

8,000

2,000

27,000

5,500

1,200

6,000

12,000

2,500

3,000

4,500

300

4,500

3,000
500

500
25,000
10,000
20,700
4,000



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Sheriff (Continued):

Gascline & Qil

Inmate Supplies

Medical Expense

Other Agency Arestee Medical
Mentai Health - All Other Expenses
Travel, Extradition

Equipment Maintenance

Vehicle Maintenance

Interview Screening

Meth Clean Up

Equipment Maintenance

Radio Maintenance

Postage

Copy Charges

Office Supplies

Association Dues & Memberships
Contractual Services

Records Storage
Communications Expense

Fire Dispatch Expense

Office Supplies

Office Supplies - Small Equipment
Clothing & Bedding

Indigent Commissary

Janitorial Supplies

Mental Health - Hospitalization
Systems Maintenance

Ambulance Service

Internal Communications Expense
Radic Maintenance

Non Capital Equipment

Adult Education Program

Uniform Allowance

Dry Clean Allowance

Gasoline & Oil

Internal Communications Expense
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COUNTY OF KALAMAZCO

DECEMBER 3, 2013

101-302-745.00
101-302-762.00
101-302-802.01
101-302-802.06
101-302-802.09
101-302-860.01
101-302-931.00
101-302-931.02
101-303-801.06
101-303-808.63
101-303-931.00
101-303-931.05
101-301-728.00
101-301-729.00
101-301-730.00
101-301-807.01
101-301-808.00
101-301-808.67
101-301-850.00
101-301-931.60
101-302-730.00
101-302-730.17
101-302-743.00
101-302-762.02
101-302-775.00
101-302-802.08
101-302-808.21
101-302-813.00
101-302-849.00
101-302-931.05
101-302-965.00
101-302-985.08
101-303-744.00
101-303-744.01
101-303-745.00
101-303-849.00

Decrease

4,000
3,500
29,600
30,000
4,000
10,000
10,000
8,000
5,000
50,000
10,000
15,000

Increase

4,000
9,000
1,000
1,500
8,100
6,500
5,000
3,000
5,000
1,000
4,000
3,500
4,200

20,000

20,000
1,000
1,300
3,000
8,000

11,000

10,000
1,000

63,000
4,000



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Sheriff {Continued}:

Vehicle Maintenance
Equipment Rent/Lease
Employee Training
Sheriff, New Equipment

Year end adjustments

Emergency Management:

Postage

Office Supplies

Office Supplies - Small Equipment
Gasoline & Qi
Subscriptions/Memberships
Clothing Allowance
Travel

Vehicle Maintenance

Trailer Maintenance
Contingency

Employee Training

Computer Related Acquisitions
Printing & Binding

Copy Charges

Educational Materials

Clothing - Other

Internal Communications Expense
Communications Expense
Equipment Maintenance
Equipment Rent/Lease

New Equipment

Year end adjustments
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COUNTY OF KALAMAZOO

DECEMBER 3, 2013

101-303-931.02
101-303-941.00
101-303-956.00
101-444-958,19

101-426-728.00
101-426-730.00
101-426-730.17
101-426-745.00
101-426-801.00
101-426-812.00
101-426-860.00
101-426-931.02
101-426-931.09
101-426-955.00
101-426-956.00
101-426-968.01
101-426-727.00
101-426-729.00
101-426-732.00
101-426-743.01
101-426-849.00
101-426-850.00
101-426-931.00
101-426-941.00
101-426-958.00

Decrease

100
1,000
1,400
1,000

400

900

400

600

300
1,500
2,500
1,000

Increase

30,000
4,000
1,000
5,700

700
100
100
700
200
300
4,300
1,400
3,300



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

Department/Account Decrease Increase
HCS Administration & Veterans Affairs:

Transfer from #294 Veterans Trust 101-614-699.18 3,000 R

Printing & Binding 101-613-727.00 2,000

Copy Charges 101-613-729.00 500

Communications Expense 101-613-850.00 1,000

Copy Charges 101-614-729.00 200

Building Rental 101-614-940.00 2,500

Computer Related Acquisitions 101-614-968.01 100

Association Dues & Memberships 101-614-807.01 600
Advertising 101-614-901.00 100
Employee Training 101-614-956.00 400
Miscellaneous 101-614-957.00 1,200
Stand Down 101-614-957.52 1,000
Year end adjustments

Veterans Burial.

Contingency 1(1-941-955.00 3,700

Burial Expenses 101-681-833.00 3,700
Year end adjustments

Planning:

Printing & Binding 101-801-727.00 200

Postage 101-801-728.00 400

Copy Charges 101-801-729.00 400

Contractual Services 101-801-808.00 100
Employee Training 101-801-956.00 900
Year end adjustiments

LE Sheriff:

Uniform Allowance 104-301-744.00 100

Radio Update 104-302-958.82 10,000
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account
LE Sheiiff (Continued):

Gasoline & Oil
Clothing Allowance

Year end adjustments

Parks & Fairgrounds:

Group Camping
Picnic Reservations
Admissions
Admissicns

Service Fees

Fair Charge

Salaries, Overtime
Fringe Benefits
Repairs & Alterations
Vehicle Maintenance
Grounds Maintenance
Employee Training
Salaries, Qvertime
Fringe Benefits
Gasoline & Oil
Repairs & Alterations
Park Accessories
Salaries, Temporary

Fringe Benefits, Temporary.

Gasoline & 0Oil

Salaries, Temporary

Fringe Benefits, Temporary
Gasoline & Oil

Grounds Supplies

Disc Golf

Park Accessories

Gasoline & Oil

Refuse Disposal

Park Accessories
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104-302-745.00
104-303-812.00

208-001-649.05
208-001-670.01
208-003-654.02
208-005-654.02
208-006-608.08
208-008-655.01
208-000-705.00
208-000-710.00
208-000-930.00
208-000-931.02
208-000-934.00
208-000-956.00
208-001-705.00
208-001-710.00
208-001-745.00
208-001-930.00
208-001-961.00
208-002-706.00
208-002-710.06
208-002-745.00
208-003-706.00
208-003-710.06
208-003-745.00
208-003-776.00
208-003-857.41
208-003-961.00
208-004-745.00
208-004-934.03
208-004-561.00

Decrease

1,500 R
1,700 R
11,000 R
5,000 R
1,000 R
5,000 R
500
200
500

8,500
1,500

400
300
100
2,000
2,500
1,000
2,800
300
900
1,700
200
2,300
500
500
400
600
300
3,600

Increase

10,000
100



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Degartment[Acéount
Parks {Continued):

Salaries, Overtime

Fringe Benefits

Salaries, Temporary
Fringe Benefits, Temporary
Gasoline & Ol
Communications Expense
Soccer Field Maintenance
Park Accessories

Salaries, Overtime

Fringe Benefits

Gasoline & Qil

Janitorial Supplies
Equipment Maintenance
Miscellaneous Revenue
Park Foundation Endowment
Campsites

Admissions

House Rental

Agricultural Lease
Firewood Sales

Boat Rentals

Picnic Reservations

Boat Rentals

Picnic Reservations
Athletic Field Rental
Fairgrounds Camping
Fairgrounds Concessions
Postage

Gasoline & Qil
Engineering Consultants
Communications Expense
Bank Fees

Equipment Rent/Lease
Miscellaneous Expense
Park Accessories

Vehicle Maintenance
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COUNTY OF KALAMAZOO

DECEMBER 3, 2013

208-005-705.00
208-005-710.00
208-005-706.00
208-005-710.06
208-005-745.00
208-005-850.00
208-005-934.07
208-005-961.00
208-006-705.00
208-006-710.00
208-006-745.00
208-006-775.00
208-006-931.00
208-000-635.00
208-001-600.51
208-001-645.00
208-001-654.02
208-001-665.07
208-002-645.00
208-003-649.02
208-003-669.05
208-003-670.01
208-004-669.05
208-004-670.01
208-005-658.00
208-006-649.06
208-006-655.04
208-000-728.00
208-000-745.00
208-000-808.08
208-000-850.00
2(8-000-895.01
208-000-941.00
208-000-557.00
208-000-561.00
208-001-531.02

Decrease

300
100
3,500
300
1,000
200
500
900
1,000
400
1,000
2,400
200

Increase

1,100 R
12,000 R
22,000 R

2,100 R

6,000 R

300 R
300 R
400 R
200 R
400 R

5,000 R
10,000 R

8,000 R

6,000 R

800

7,000
12,000

5,000

1,800

2,200

3,300

900

8,000



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Parks (Continued):

Refuse Disposal

Grounds Supplies
Equipment Maintenance
Refuse Disposal
Equipment Maintenance
Vehicle Maintenance
Campground Maintenance
Salaries, Temporary
Fringe Benefits, Temporary
Grounds Supplies
Communications Expense
Equipment Maintenance
Vehicle Maintenance
Grounds Supplies

Vehicle Maintenance
Salaries, Temporary
Fringe Benefits, Temporary
Grounds Supplies

Building Maintenance
Vehidle Maintenance
Special Events

Service Fees

Fair Sponsorship

Printing & Binding

Travel

Special Events

Exhibitor - Winner Premiums
Miscellaneous Revenue
Admissions

Copy Charges

Program Expenses
Contractual Services
Contractual - Entertainment
Advertising

Building Rental

Year end adjustments
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208-001-934.03
208-002-776.00
208-002-931.00
208-002-934.03
208-003-931.00
208-003-931.02
208-003-931.14
208-004-706.00
208-004-710.06
208-004-776.00
208-004-850.00
208-004-931.00
208-004-931.02
208-005-776.00
208-005-931.02
208-006-706.00
208-006-710.06
208-006-776.00
208-006-930.01
208-006-931.02
208-006-957.04

208-009-608.05
208-009-635.54
208-008-727.00
208-009-860.00
208-009-957.04
208-009-957.50
208-009-635.00
208-009-654.02
208-009-729,00
208-009-737.00
208-009-808.00
208-009-808.38
208-009-901.00
208-009-946.00

Decrease

5,000 R
9,000 R
1,900
500
1,500
2,500

Increase

700
1,400
600
300
1,300
1,000
1,000
700
100
3,800
200
1,200
2,300
1,700
3,500
7,500
800
4,100
3,100
700
15,000

20,000 R
16,500 R
800
5,500
700
2,600
1,300

18,000



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Special Parks Purposes:

Park Accessories
State Grant Revenue
Donations

Land Acquisition
Construction

Year end adjustments

Health & Community Services:

Previously Generated Funds
Contractual Services

DECEMBER 3, 2013

209-000-961.00
209-000-600.02
209-000-600.10
209-000-963.81
209-000-967.00

221-201-554.00
221-201-808.00

HIPAA Risk Assessment & Remediation Contract

1st Party Reimbursement
Medicaid

Medicaid CB Reimbursement
Surface Water Sample

Testing - Probetec

Testing - Other

School Hearing

School Vision

Contract Revenue

Equipment Renta

Medicaid - HMQ

1st-2nd Party Vaccines
Foreign Travel Reimbursement
Medicaid

State Grant Revenue

OSHA Reimbursement

1st Party Reimbursement
State Grant Revenue

Food Service & Handling Permits
Radon Kits
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221-204-555.00
221-204-594.02
221-204-600.20
221-206-587.07
221-206-596.01
221-206-596.02
221-208-637.01
221-208-637.02
221-217-583.00
221-217-662.01
221-225-556.05
221-225-558.02
221-225-561.00
221-225-594.02
221-226-635.15
221-226-635.15
221-227-555.00
221-227-600.02
221-502-453.00
221-502-460.00

Decrease

43,800

37,000 R
103,000 R
70,200 R
7,400 R
4,000 R
10,300 R
2,500 R
1,700 R
27,200 R
300 R
12,000 R
20,000 R
20,000 R
3,000 R
34,900 R
500 R
1,000 R
64,500 R
5,000 R
600 R

Increase

41,200 R
87,400 R

27,400
145,000

18,100 R

18,100



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

Department/Account Decrease

Health & Community Services {Continued):

3rd Party Lead Screening 221-502-461.01 500 R
Public Well Permits 221-503-486.01 500 R
Well & Septic Evaluation Fees 221-503-587.00 1,600 R
Nontransient NCW System 221-503-587.08 2,000 R
Postage 221-201-728.00 1,000
Copy Charges 221-201-729.00 1,000
Office Supplies 221-201-730.00 700
Association Dues & Memberships 221-201-807.01 4,500
Service Fees 221-201-895.02 800
Advertising 221-201-901.00 1,600
Liability Insurance 221-201-911.07 8,400
Employee Training 221-201-956.00 1,500
Computer Related Acquisitions 221-201-968.01 500
Copy Charges 221-203-729.00 400
Travel 221-203-860.00 100
Building Rental 221-203-940.00 100
Employee Training 221-203-956.00 2,000
Workshop Expenses 221-203-957.74 1,500
Salaries, Temporary 221-204-706.00 41,200
Fringe Benefits, Temporary 221-204-710.06 4,100
Office Supplies 221-204-730.00 1,800
Gasoline & Qil 221-204-745.00 1,400
Medical Supplies 221-204-760.00 25,000
Contractual Services 221-204-808.00 2,700
Laboratory Services 221-204-838.00 3,800
Service Fees 221-204-895.02 500
Insurance 221-204-911.00 400
Employee Training 221-204-956.00 1,000
Postage 221-206-728.00 100
Copy Charges 221-206-729.00 100
Office Supplies 221-206-730.00 200
Lab Supplies 221-206-760.09 7,800
Building Rental 221-206-940.00 2,800
Copy Charges 221-208-729.00 300
Employee Training 221-208-956.00 800
Postage 221-217-728.00 200
Copy Charges 221-217-725.00 300
Subscriptions 221-217-807.00 100
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RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

COUNTY OF KALAMAZOO

DECEMBER 3, 2013

Health & Community Services {Continued):

Contractual Services
Travel

Equipment Maintenance
Refuse Disposal
Employee Training
Special Projects
Workshop Expenses
Copy Charges
Educational Materials
Internal Communications Expense
Communications Expense
Travel

Advertising

Employee Training

Copy Charges

Internal Communications Expense
Travel

Building Rental

Employee Training

Copy Charges

Office Supplies

Medical Supplies

Medical Supplies

General Medications
Contractual Services
Travel

Building Rental

Employee Training
Computer Related Acquisitions
Copy Charges

Medical Supplies
Contractual Services
Laboratory Services
Employee Training
Postage

Office Supplies

Medical Supplies
Laboratory Services
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221-217-808.00
221-217-860.00
221-217-931.00
221-217-934.03
221-217-956.00
221-217-957.34
221-217-957.74
221-218-729.00
221-218-732.00
221-218-849.00
221-218-850.00
221-218-860.00
221-218-901.00
221-218-956.00
221-222-729.00
221-222-845.00
221-222-860.00
221-222-940.00
221-222-956.00
221-225-729.00
221-225-730.00
221-225-760.00
221-226-760.00
221-226-760.01
221-226-808.00
221-226-860.00
221-226-940.00
221-226-556.00
221-226-968.01
221-227-725.00
221-227-760.00
221-227-808.00
221-227-838.00
221-227-956.00
221-301-728.00
221-301-730.00
221-301-760.00
221-301-838.00

Decrease

22,200
800
2,000
500
1,000
5,000
300
200
400
500
400
1,200
200
4,500
100
1,000
300
2,500
1,200
500
1,200
600
600
3,000
3,100
600
2,500
700
2,000
500
1,000
1,100
16,200
1,700
100
400
800
800

Increase



COUNTY OF KALAMAZOC

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Departiment/Account

DECEMBER 3, 2013

Heaith & Communiiy Services (Continued):

Building Rental

Employee Training

Postage

Copy Charges

Association Dues & Memberships
Internal Communications Expense
Postage

Copy Charges

Office Supplies

Internal Communications Expense
Equipment Maintenance

Printing & Binding

Copy Charges

Educational Materials
Association Dues & Memberships
Communications Expense
Equipment Maintenance

Building Rental

Employee Training

Miscellaneous

Computer Related Acquisitions
Previously Generated Funds
Certificate of Free Sale

2nd Party Reimbursement

1st Party Reimbursement
Bacterial Water Sample

State Grant Revenue

Contract Revenue Electronics Recycling

Donations

Service Fees

Service Fees - Electronics
Workshop Fees
Recycling

Recycling - Batteries
Commercial Insurance
Medicare

State Grant Revenue
MCH

Page 15

221-301-940.00
221-301-956.00
221-501-728.00
221-501-729.00
221-501-807.01
221-501-849.00
221-502-728.00
221-502-729.00
221-502-730.00
221-502-849.00
221-502-931.00
221-503-727.00
221-503-729.00
221-503-732.00
221-503-807.01
221-503-850.00
221-503-931.00
221-503-540.00
221-503-956.00
221-503-957.00
221-503-968.01
221-201-554.00
221-201-609.00
221-204-551.00
221-206-555.00
221-206-587.03
221-206-600.02
221-217-583.39
221-217-600.10
221-217-608.08
221-217-608.39
221-217-608.41
221-217-635.23
221-217-635.40
221-225-556.02
221-225-557.00
221-225-600.02
221-225-600.41

Decrease Increase

700
400
100
400
100
600
800
1,000
500
500
800
100
200
100
200
300
600
4,500
800
200
400

1,000 R

500 R

3,200 R

1,200 R

1,500 R

13,800 R

2,000 R

700 R

8,000 R

2,400 R

200 R

3,500 R

800 R

44,100 R

1,100 R

107,800 R
29,200 R



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Depariment/Account

COUNTY OF KALAMAZOC

DECEMBER 3, 2013

Health & Community Services (Continued):

3rd Party - Commercial

Clinic Mantoux

Medicaid

HMO

Medicaid

Mobile Food Permits
Transitory Food Permits

Food Service Plan Review
Food Temporary Permits
Contracted Lead Service Fees
Adult & Child EH Evaluations
State Grant Revenue
Campgrounds

Septic Tank Permits

Public Septic Permits

Septic Tank Install Permits
Well Permits

Property Modification Fee
Water Sample Collections
Nitrate Samples

State Grant Revenue

Lab Handling Fees
Contractual Services

Internal Communications Expense
Insurance

Building Rental

One-Time Projects

Postage

Consumable Supplies
Educational Materials
Assodiation Dues & Memberships
Communications Expense
Advertising

Computer Related Acquisitions
Copy Charges

Licensing Fees

Internal Communications Expense
Utilities, Electric

Page 16

221-226-556.02
221-226-558.00
221-226-594.02
221-227-556.05
221-227-594.02
221-502-450.00
221-502-451.00
221-502-453.01
221-502-454.00
221-502-583.27
221-502-588.01
221-502-600.02
221-503-456.00
221-503-482.00
221-503-482.01
221-503-483.00
221-503-486.00
221-503-491.00
221-503-587.02
221-503-587.11
221-503-600.02
221-503-608.55
221-201-808.00
221-201-849.00
221-201-911.00
221-201-940.00
221-201-950.21
221-203-728.00
221-203-730.05
221-203-732.00
221-203-807.01
221-203-850.00
221-203-901.00
221-203-968.01
221-204-729.00
221-204-819.02
221-204-849.00
221-204-852.02

Increase

2,700 R
2,000 R
300 R

- 9,700 R

2,000 R
600 R
1,500 R
9,000 R
2,500 R
2,000 R
2,000 R
3,800 R
400 R
10,000 R
600 R
3,000 R
8,100 R
1,000 R
1,300 R
1,300 R
2,800 R
200 R
7,300
700
2,100
1,900
3,600
100
200
100
100
100
400
1,000
2,600
500
1,000
1,000



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Depariment/Account

COUNTY OF KALAMAZOO

DECEMBER 3, 2013

Health & Community Services {Continued):

Travel

Liability Insurance

Egquipment Maintenance

Vehicle Maintenance
Miscellaneous

Computer Related Acquisitions
Equipment Maintenance
Employee Training

Office Supplies

Eguipment Maintenance

Internal Communications Expense
Buiiding Maintenance

Computer Related Acquisitions
Office Supplies

Association Dues & Memberships
Building Rental

Office Supplies

General Medications

Equipment Maintenance
Employee Training

Computer Related Acquisitions
Copy Charges

Office Supplies

Laboratory Services

Internal Communications Expense
Office Supplies

Communications Expense

Travel

Computer Related Acquisitions
Lab Specimens

Subscriptions

Building Rental

Employee Training

Computer Related Acquisitions
Association Dues & Memberships
Communications Expense
Advertising

Page 17

221-204-860.00
221-204-911.07
221-204-931.00
221-204-932.00
221-204-957.00
. 221-204-968.01
221-206-931.00
221-206-956.00
221-208-730.00
221-208-931.00
221-217-849.00
221-217-930.01
221-217-968.01
221-218-730.00
221-218-807.01
221-218-940.00
221-222-730.,00
221-225-760.01
221-225-931.00
221-225-956.00
221-225-968.01
221-226-729.00
221-226-730.00
221-226-838.00
221-226-849.00
221-227-730.00
221-227-850.00
221-227-860.00
221-227-968.01
221-301-818.00
221-501-807.00
221-501-940.00
221-501-956.00
221-501-968.01
221-502-807.01
221-502-850.00
221-502-901.00

Increase

500
300
4,500
8,000
500
2,000
2,800
100
1,000
300
200
1,000
300
800
200
4,000
700
6,400
2,000
800
300
600
600
1,700
700
300
100
200
300
700
100
1,400
600
400
600
1,200
100



COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 3, 2013

Department/Account : Decrease Increase

Health & Community Services (Continued):

Building Rental 221-502-940.00 1,200
Computer Related Acquisitions 221-502-968.01 500
Internal Communications Expense 221-503-849.00 500
Year end adjustments

Accommodation Tax:

Accommodation Tax 229-000-439.00 135,000 R
Previously Generated Funds 229-000-554.00 5,000 R
Contingency 101-941-955.00 2,000
Convention & Visitors Bureau Appropriation 229-000-985.02 104,600
Fairgrounds Capital Improvement 229-000-985.05 32,300
Tif to #352 Expo Center Imp Debt Service 229-000-999.31 1,100
Year end adjustments

Register of Deeds Automation Fund:

Office Supplies 256-000-730.00 3,000

Contractual Temporary Employees 256-000-808.62 2,000

Licensing Fees 256-600-819.02 20,000

Miscellaneous 256-000-957.00 2,000

Microfilm Processing 256-000-731.02 6,000
Equipment Maintenance 256-000-931.00 5,000
Employee Training 256-000-956.00 1,000
New Equipment 256-000-958.00 15,000
Year end adjustments

Child Care:

State of Michigan Matching Funds 292-662-562.00 29,900 R

Recreation Program 292-662-739.00 1,500

Kitchen Supplies 292-662-741.00 1,000

Vehicle Maintenance 292-662-931.02 600

Office Supplies 292-664-730.00 200
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

Department/Account Decrease

Child Care (Continued):

Contractual Services 292-668-808.00 1,000
Travel 292-668-860.00 200
Incentives 292-676-865.00 500
Parent Reimbursements 292-662-685.01
Literacy Development 292-662-842.00
Equipment Maintenance 292-662-931.00
Equipment Rent/Lease 292-662-941.00
Evaluation 292-664-808.07
Travel 292-664-860.00
Cffice Supplies 292-672-730.00
Office Supplies 292-676-730.00
Urine Screening 292-676-801.08
Year end adjustments
2013 Salary & Fringe Benefit Adjustments in Summary
General Fund
Salaries 486,900
Fringe Benefits 202,700
Contractual Temporary
Reserves
Law Enforcement
Salaries 98,900
Fringe Benefits 36,000
Reserves
Parks
Salaries
Fringe Benefits 200
Friend of the Court
Salaries 22,800
Fringe Benefits 8,300

Page 19

Increase

32,000 R
100
2,500
500
1,500
500
100
300
1,600

50,100

1,055,300

134,900

2,500



COUNTY OF KALAMAZOQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 3, 2013

Department/Account Decrease Increase

2013 Salary & Fringe Benefit Adjustments in Summary {(Continued)

Health
Salaries 279,600
Fringe Benefits 06,300
Child Care
Salaries 6,400
Fringe' Benefits 34,700

Page 20
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Board of Commissioners
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007-3777
Phone: (269) 384-8| i | » Fax: (26%) 384-8032

Date: December 3, 2013 _
To:  Kalamazoo County Board of Cogfim
From: Peter Battani, County Adminisfrak
Re: Legacy Costs

As you know, over the past year we have reviewed the options for pension and retiree
health benefit legacy costs. At your December 3 COW meeting, we will be presenting
and rolling out our recommendations for changes to pension and retiree health benefits.
Because we know this is a very important and at the same time difficult issue, we will
not be asking for action on the recommendations until sometime in the first quarter of
2014. We have discussed and received input from department heads, elected officials
and the courts. While not everyone necessarily agrees with every aspect of these
recommendations, they have expressed a general consensus for this package of
recommendations as reasonable and necessary. We believe the recommendations
contained here-in, taken as a package, provide the right balance of measures to protect
county taxpayers and citizens, as well as employees and retirees, now and into the
future.

By way of background and review, we are presenting these recommendations for the
following reasons:

« First and most importantly, to help ensure the long-term financial sustainability
of Kalamazoo County Government by virtue of sustainable costs of employee and
refiree benefits;

¢« To ensure the Board of Commissioners is appropriately informed about the
different benefit plans;

e To strive, as much as possible, toward the goal of uniformity of benefits among
all County employees;

e To conduct a thorough review of those plans, prior to making Administrative
recommendations;

« To provide for the marketability of employee compensation levels to support the
recruitment and retention of quality employees.
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To refresh your memories, you may want to again review the notebook we provided
you which covers additional detail on these topics. Please bring those notebocks with
you on December 3.

Kalamazoo County Pension Plans

As a brief refresher, please keep in mind when we discuss ‘pension’, we are referring to
several different pension vehicles at Kalamazoo County.

Deferred Compensation: 457 Plans

This allows employees to make pre-tax contributions (up to the IRS determined
maximum) into retirement accounts. The county makes no monetary contributions to
any of our 457 plans. Nationwide administers the 457 plan for most Kalamazoo County
employees, With the exception of the Sheriff, Undersheriff, and civilian aides, the
Sheriff's Office employees have a separate 457 plan also available, administered by
PPS&V, a local financial investment firm, which is provided for in their Collective
Bargaining Agreements (CBA).

District Court 401(a)

As part of the District Court Consolidation Agreement in 1998, this 401(a) plan was set
up to replicate the City of Portage’s Defined Contribution (DC) plan at the
time. Through the Consolidation Agreement, the county contributes 14% of the
employee’s base salary. Only four active members remain in this plan. No additional
employees may be added.

COAM and KCSDSA (Sheriff Office Unions) — DC Plan

In the early 1980’s, the Sheriff's Unions bargained for a separation from the county’s
defined benefit plan in order to create their own DC plan. Through bargaining over the
years, the county contributes 16% of gross pay (not base pay) to employees/members
hired prior to the date of ratification of the present CBA. With the new CBA (2013
contract), the county’s contribution for new hires (after the date of ratification) is 10%
of gross pay. This plan does not require employee contributions.

Kalamazoo County Employee Retirement System — Defined Benefit Plan

The Defined Benefit (DB) plan was created in 1960 to provide an annualized pension
benefit. Based on years of service, Final Average Salary (FAS) and a multiplier, an
annualized payment is calculated upon retirement. We do not require employee
contributions. The County makes yearly contributions, as designated by an actuarial
calculation. The plan is currently over funded at 103%. The multiplier varies by unit.
The multiplier range is 2.20% - 2.50%. The difference in multipliers is based on
different CBAs. -

As you are aware, Kalamazoo County’s DB plan is one of the best run, best funded in
the nation, thanks to the performance of our unique Retirement Investment Committee
(RIC), and the responsible management of benefits by current and prior Administrations
and the Board of Commissioners.
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There are important examples of responsible management practices here which make
our DB plan one of the best financially managed plans. Our RIC is made up of people
from area private and public sector organizations with vast experience and expertise in
financial planning and management. There are no “political” appointees to the RIC,
which has been problematic of many public sector DB pension plans. Unlike the City of
Kalamazoo, which uses the same RIC, Kalamazoo County does not permit spiking,
which allows an active member to purchase years of service without actually working
them in order to gain a benefit, or to spike that benefit near the end of their career,
when the FAS is at its highest. Kalamazoo County has also been frugal on COLA or 13t
check payments. Such payments have also proven to be another problem for many DB
plans. Also, with the use of our smoothing method, we have now absorbed the fifth
and final year of the 2008 market losses. The smoothing method recognizes all market
gains and losses spread out over a five-year span, which provides stability to the plan.

As a result, Kalamazoo County has no unfunded actuarial liability; i.e., legacy costs,
with respect to its DB plan. As such, our DB plan offers a significant tool for employee
recruitment and retention, at a reasonable price. Contributions to. the DB plan are
presently at 7.67% of salary. It is important to note that approximately 400 of the
approximately 600 County employees, who are eligible for this plan, have annual
salaries in the $40,000-$60,000 range. This means if they work 25 years and qualify for
a full-retirement, their retirement benefit is in a reasonable range. Based on the benefit
formulas, examples of annual pension benefits for most County employees are provided
in the table that follows.

Current Employee Model

Salary Years of Multiplier Annual

Service Benefit
$ 40,000 25 2.50% $ 25,000
$ 40,000 i5 2.50% § 15,000
$ 40,000 B 2.50% $ 8,000
$ 60,000 25 2.50% $ 37,500
$ 60,000 15 2.50% $ 22,500
$ 60,000 8 2.50% $ 12,000
$ 40,000 25 2.20% $ 22,000
$ 40,000 15 2.20% $ 13,200
$ 40,000 3 2.20% $ 7,040
$ 60,000 25 2.20% $ 33,500
$ 60,000 15 2.20% $ 19,800
$ 60,000 8 2.20% $ 10,560
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For market comparison purposes, the next table provides pension benefit information
for comparable counties, surrounding counties, and other area public employers.

Pension Comparisons

ngham County:~ =0 N DIDB plan i

1.5%=25% 0

2 25%E 5

DCPlan: 7 4.0%6.0%: ¢

Allegan County

125%
14.36%+

_ 'DBplan
DG Plan:

Van Buren County 0 CipBpaAn G [ 20%

‘Kalamazoo City. = 1 i 12%29%

Portage City

Kalamazoo County’s Retiree Health Care Plans

The second piece of legacy costs has to do with retiree health care. Our greatest long-
term financial liability concern for Kalamazoo County is retiree health care, where we do
have legacy costs which must be addressed. For years, the general practice of both
public and private sector organizations was to offer retiree health care benefits as a
recruitment and retention tool for employees. Unlike DB pension plans, there was no
requirement to either report or fund the anticipated long-term liabilities associated with
retiree health. This has changed with the recent Governmental Accounting Standards
Board (GASB) rules, requiring reporting of long-term liabilities.

With the issuance of GASB Statements 43 and 45, we are required fo place an actuarial
value and disclose outstanding liabilities for retiree health insurance. Our current
unfunded obligation is valuated at approximately $63 Million. For reference, the City of
Portage has no unfunded liability, while the City of Kalamazoo has a $260 million
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unfunded liability. At this time, GASB does not require a pre-funding obligation; it only
requires a disclosure obligation. However, a government’s financial position can be
significantly impacted by long-term retiree health liability.

This can be impacted, either positively or negatively, in two ways. First, and most
simply, failure to address long term liability creates an unreasonable risk of greater
amounts of General Fund operating revenue must be allocated to retiree health thus
reducing amounts available for public services. Second, bond rating agencies and bond
investors examine the actions of a government to reasonably address long term retiree
health care liability when making rating decisions and investment decisions on municipal
bonds. This could result in higher borrowing costs for large capital projects, such as
our Facilities Master Plan. These borrowing costs can be very significant and impactful
on General Fund operating budgets, which directly impact services.

Rating Agency Concerns

*..tantamount to bonded debt” (S&P) .

*__.(may)constrain the credit quality of their sponsors.” (S&P)

...will exacerbate fiscal pressure” (Moody's”)

..disclosure is key to rating agency and investor relations.” (Fitch)

..(we) will weigh in the effect these obligations have on an employer’s ability

and willingness to pay...its bonds” {S&P)

*__their relative magnitude (may) adversely affect creditworthiness” (S&P)

o “..rating impact will depend on relative size, actions taken and impact financial
flexibility” (Fitch) '

e “Failure to confront its QPEB liability will impair the credit of the Issuer.” -

(Moody’s, Fitch and Standard & Poor’s)

Source: PowerPoint slide, David Massaron, Miller Canfield

Ayl

A\

ALY

Other than $5 Million we have contributed to a trust to cover a portion of our future
obligations, Kalamazoo County is essentially on a pay-as-you-go basis. This means that
each year, we pay approximately $2.7 Million toward retiree health, which covers the
current retirees’ costs. Our calculated Annual Required Contribution (ARC) is
approximately $5 Million. If we were fully funding our future obligations, this is the
annua! dollar amount we would contribute to the trust. '

Because of the complexity of the issue, GASB 43 and 45 have produced considerable
debate about exactly how and at what levels governments should work to either pre-
fund obligations, reduce the obligations, or to use a combination of both methods.
Some governments are fully funding their ARC, many are on pay-as-you-go, others are
somewhere in between these options. Most notable in Michigan is Oakland County that
has issued bonds to cover its long term liability. A recent report by Dr. Scorsone from
MSU determined that most local governments in Michigan are presently on a pay-as-
you-go system.
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It is important to consider cost increase trends to determine the right approach. The
graphs below illustrate our retiree health cost increases over the last 10 years. We have
made substantial changes to retiree health care over the last few years which have

helped us, but additional efforts are needed.

County of Kalamazoo Retiree Healthcare Cost

Pay-As-You-Go

2003 2004 2005 2006 2007
Gross Retiree Healthcare Cost $1,735,765 $2,187,139 | $2,249,446 | $2,388,580 | $2,520,902
$ Change from prior year - $451,374 $62,307 $139,134 $132,322
% Change from prior year -- 26.00% 2.85% 9% 5.54%

2008 2009* 2010%** 2011 2012
Gross Retiree Healthcare Cost $2,849,191 $3,016,333 | $2,448,437 | $3,045,719 $3,051.153
$ Change from prior year $328,289 $167,142 : {$567,896) $597,282 $5,434
% Change from prior year 13.02% 5.87% -18.83% 24.39% 0.18%

*Changed to Self-Funded
**Change to Humana for post-65

Retiree Health Care Cost

e O, Change from Prior Year
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Over the last several years, we have made several efforts to contain our liabilities in
respect to the retiree health plan obligation. In addition to the creation of a trust with a
$5 million contribution to help pre-fund retiree health, we made the following changes:

e In 2010, we shifted retirees (with the exception of the Sheriff’s employees) to a
Medicare Advantage plan reducing county cost, as well as cost to the retirees.

» With the exception of the Sheriff's Office, we eliminated the retiree health care
benefit for employees hired on or after 1/1/2012.

In 2012, we raised retiree contributions to @ minimum of 16% (or 12%) of the
cost of health care, unless they are below 200% of the poverty threshold, in
which case all contributions are waived.
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o Effective with the 2013 CBA ratification, Sheriff’s Office employees who retiree
and are Medicare eligible, will now move to a Medicare Advantage plan, at a
lower overall cost.

o FEffective with the 2013 CBA, Sheriff’s Office employees hired after ratification,
will continue to be eligible for retiree health care, but not their spouses or
dependents as they have been previously.

o Fffective with the 2013 CBA, Sheriff's Office current employees who retire will
pay at least the same premium contribution for their retiree rate as active
employees (currently at 20%) for their employee health care.

Retiree health care costs have been growing, and our most lucrative plan costs are for
retirees of the Sheriff's Office. As you can see, we were able to negotiate some very
significant changes in the Sheriff's Deputy CBA to retiree health care for current and
future employees, but we will now need to focus our efforts on current retirees.

The graphs below illustrate the cost differences in current Sheriff’s Office retirees and
the other general unit retirees. Keep in mind these are for current retiree’s. As noted
previously the cost going forward with future refirees (post-Medicare has been changed
to be more in line with the other county employees).

Monthly Per Person Claims Cost
2012, Pre-Medicare

5940

5927

5920

$900

5880

5861

5860

5840

S820 - .
General Sheriff's

Source: Gabriel, Roeder, Smith GASB 45 Valuation Report as of December 31, 2011
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2012, Post-Medicare

Monthly Per Person Claims Cost

$900

5800

$700

5600

$500 +

5398

5400
$300 -~

5200

5100

General

5832

Sheriff's

Source: Gabriel, Roeder, Smith GASB 45 Valuation Report as of December 31, 2011

Present Value of Future
Benefits Per Person

$160,000

$140,000

$120,000

$100,000

$80,000 -

$60,000

$40,000

§20,000 -

R R

538,044

General

Sheriff's
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Failing to take further reasonable and measured action with all groups could risk the
following:

e Any amounts in future years that grow over the current $2.7 million dollar annual
cost of retiree health will have to be borne by the General Fund which will crowd
out funds available for services to the public.

e If health care costs continue to rise at their historical rates and appropriate
action is not taken, provision of any retiree health care for current or future
retirees may be at risk. We are also unsure at this time, but very concerned;
about the affect the Affordable Care Act may have on increasing our retiree
health care costs.

e As noted before, while funding of retiree health long-term liabilities is not
required by GASB at this time, financial rating agencies do take into account a
government’s practice as it relates to the funding of retiree health and factors
that into bond rating decisions. These decisions affect the levels of interest rates
acquired when a government borrows through the issuance of bonds. The more
we can do to show continued progress in dealing responsibly with our long-term
liability, the more likely we will continue to see Kalamazoo County’s bond rating
remain high, resulting in reduced borrowing costs.

Post-Employment Benefit Recommendations

We recommend a comprehensive package of changes to pension and retiree health at
~ this time. We believe that these recommendations, taken in total, are prudent,
reasonable, measured, fair and equitable. We used the original guiding principles
outlined in the first page of this document to determine the recommended course of
action. It is also important to note, as additional benchmarks, we considered the
Governor’s past proposals (which were not ultimately adopted by the Legislature).

If the BOC adopts these recommendations, we suggest the effective date of July 1,
2014. These recommendations will apply to all non union employees by action of the
Board and will a strategy of collective bargaining for all unions, where applicable.

Pension Recommendations

3 We recommend all new hire defined benefit multipliers be reduced by.50%. This
means the current maximum 2.50% multiplier would be reduced to 2.0% and a
2.20% multiplier will be reduced to 1.70%. This would reduce contribution
requirements by an estimated $140,000 per year.
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Please see the table

below for examples of retirement benefits under our

recommendation.
New Hire Modeli
Salary Years of Muitiplier Annual
Service Benefit
$ 40,000 25 2.00% $ 20,000
$ 40,000 15 2.00% $ 12,000
8 | 200% % 6400
25 2.00% $ 30,000
$ 60,000 15 2.00% $ 18,000

00% | 3 9,600

1.70% $ 17,000

$ 1.70% $ 10,200
S __1.70% $ 5440
$ 60,000 25 1.70% $ 25,500
$ 60,000 15 1.70% $ 15,300
$ 60,000 8 1.70% $ 8,160

With this change in muttiplier, we would place enhanced emphasis on the 457
Deferred Compensation plan for employees to encourage and support employee
retirement planning and employee contributions. While this technically would
not be considered a hybrid plan (DB/DC), it has the same desired effect.

> While not directly a pension recommendation, we recommend eliminating the
remaining portion of longevity payments. Those of you who were here in 2010
will remember that the 2011 budget reduced longevity payments by 75%. We
recommended eliminating the remaining 25% in 2014. This results in
approximately $100,000 annual savings.

$ Remove the 13 check pension option from budget policy. With a DB plan, the
entire risk is on the employer, not the employee. For example, when the stock
market crashed in 2008, our portfolio lost 30% of its value. However, our
retirees receiving monthly annuities did not lose 30% of their benefit. Their
benefit remained constant. The county was required to make up these losses
with either increased contributions or take offsetting gains of our investment
performance. It is also important to consider, our retirees can also draw a Social
Security benefit, which DB plans do not automatically allow. A well-run DB plan
should never include a COLA or 13" check option as a matter of practice or
policy. Many of the public and private plans which have been mismanaged

Page 10
Post Employment Benefit Review




provided retirees 13™ checks or COLA adjustments without funding these on an
actuarial basis. -

Pension Options Considered But Not Recommended at This Time

% Closing the DB plan and starting a DC plan~ we are not recommending this
option because it is unnecessary and costly. In order to provide a retirement
benefit that is competitive in the marketplace, we project that we will have to
contribute more than the current 7.67% in order to provide a quality retirement
benefit to attract and retain empioyees. Also, when a DB plan is closed to new
members, the elimination of newer members entering the system has a negative
actuarial effect. This increases the required contribution rates until the plan is
closed out.

< Further reductions to the multipliers for current employees for future years of
service~ We are not recommending reductions in the multiplier for current
employees for five reasons: (1) Current employees have experienced the most
significant changes in the wages, healthcare, and retiree health care costs in
recent history; (2) We anticipate there may be further changes in either benefits
or increased premium shares for employee health care in subsequent years
depending on the effects of the Affordable Health Care Act which will be borne
by current employees; (3) Recommendations that follow concerning retiree
health care, if enacted by the BOC, would increase minimum contribution rates;
(4) Eligible current, employees would lose their remaining longevity payments;
and (5) Such action is not financially necessary at this time and detracts from
marketability and retention of quality employees.

Retiree Health Care Recommendations

» Raise the minimum retiree health premium share for current retirees to amounts
required of current employees, which is currently a minimum of 20%. This
measure would save us $65,000 operationally per year. We believe this is both
financially prudent and fair. Your county employees have borne the greatest
burden over the last several years in terms of benefit reductions, increased co-
pays and stagnant wages. We recognize this is always a difficult issue when
raised, but we continue to believe it is not only fair and prudent — it is ethical in
this day and age. This is a reasonable expectation to be placed on current
retirees. The promise to provide retiree health care was never a promise into
perpetuity to provide a guaranteed benefit, at a guaranteed premium share, like
their pension benefit. Under the conditions of health care cost increases over
the last decade, one can reasonably argue that current retirees have gained a
substantial financial benefit increase that was neither considered nor intended at
the time of retirement. Further, these changes support the probability that
Kalamazoo County may not have to take more draconian steps regarding retirees
in order to meet its obligations to the citizens and taxpayers. From a legal
perspective, retiree health care is not the same as a pension benefit which is
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protected under the Michigan Constitution. The courts have consistently held
that, depending on various circumstances, changes to benefit levels and
premiums can be made to retiree health care benefits.

As we are recommending the mirroring of premium share contribution
percentages, we also propose a way to allow the retirees to plan and prepare for
change in premium requirement. Although we are recommending the removal of
the 13" check option in the DB plan, we do recommend a one-time, ad hoc
check for current DB retirees, tie-barred to our recommendation increasing
current retirees to a minimum premium share, the same as current employees.
This would mean a retiree would receive one additional check equal to their
monthly pension benefit one time next year to offset the future health insurance
premium percentages. They can use this check to help pay the increase and/or
to invest for future increases. The amount of the ad hoc check is $355,000,
which covers the increase in premium share increase for current retirees for just
over five years, all things being equal. This gives the current retirees time to
adjust to the increase in the percentage share.

As per Board Policy, we have obtained a valuation for providing an Ad Hoc check
to current retirees next year. In discussion with the Actuary, having this be a
one-time only allocation will not force a valuation change in future valuations.
However, granting this option in the future will increase long term contribution
requirements. We have included the valuations in the pages which follow these
recommendations.

» Implement a strategy for all current union retirees, to mirror the county benefit
structure and premium share amounts. We believe we can offer similar benefit
plans to current retirees at a more affordable cost to the county, and to them.
This measure alone could save us as much as $15,000 annually, per retiree, and
up to $16 million in savings over 20 years.

» Our long term financial goal for these retiree health recommendations is to
achieve a cap of $2.7 million that we are currently paying under a pay-as-you-go
system.

> Given the savings we will attain by adopting all of the recommendations
presented, we also propose the re-allocation of those savings to be deposited
into the retiree health care trust fund. This will preserve the long term goal of
protecting retiree health. We estimate approximately $300,000 per year in
savings would be dedicated to the trust fund for the benefit of current and future
retirees.
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Retiree Health Care Options Considered But Not Recommended at This Time

% Adding additional allocations from the General Fund to the trust fund~ we do not
recommend this because we cannot afford to do this at this time, and we believe
our first obligation is to limit our liability. :

< Elimination of retiree health care altogether for current eligible employees as well
as current retirees, and in place, providing an annua! stipend that can be used by
the retiree to help pay for retiree health~ We do not recommend these options
as they are too draconian and are not necessary at this time.

< Bonding to cover outstanding Liabilities~ we do not recommend this at this time
because we believe our first obligation is to reduce liability. Bonding is
borrowing, which we believe increases financial risk to the County, its citizens
and taxpayers. Once we bond, it may prohibit or limit future changes that may
be necessary.
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Summary and Conclusion

Taken together, and over the long-term, these actions would reduce our future cash
flow needs. These are reasonable and appropriate changes which we recommend at
this time to sustain pension and retiree health for current retirees and current
employees/future retirees on a long-term basis. We would need to continue to monitor
and evaluate these changes annually to determine if further actions may be necessary.

While no one can predict the future with certainty, we believe that if this Board of
Commissioners adopts this plan as a package and future Boards continue to support its
implementation; it will likely achieve sustainability. of our legacy costs. In short, we
can keep our various obligations to current and future retirees for their pension and
retiree health care benefits and keep our obligations to the citizens and taxpayers to
provide necessary government services, now and into the future.

The complete list of recommendations is summarized as follows:
Pension Recommendations

» Reduce all new hire defined benefit multipliers by.50%. Place greater emphasis
on employee contributions to the 457 Deferred Compensation plan. Estimated
annual savings: $140,000.

> Eliminate remaining 25% of longevity payments. Estimated annual savings:
$100,000.. '

» Eliminate 13™ check pension option from budget policy.
Retiree Health Care Recommendations

3 Raise the minimum retiree health premium share for current retirees to equal
that of current employees, which is now a minimum of 20%. Estimated annual
savings: $65,000 per year. This action tie-barred to a one-time ad hoc pension
check, which is a one-time cost of $355,000. Retirees are encouraged to use the
check to help pay for their health care.

> Implement a strategy for all current union retirees, to mirror the county benefit
structure and premium share amounts Annual estimated savings per retiree: up
to $15,000. Maximum possible reduction in long-term liability: $16 million over
20 years.

> Transfer all cash savings from the above pension and retiree health care
recommendations into the retiree health care trust fund. Estimated annual
transfer: $300,000.
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Kalamazoo County Employees’ Retirement System
Supplemental Actuarial Report

SUBJECT: Potential Retirement System Modifications

SUBMITTED To: The Board of Trustees
Aftention: Ms. Tracie Moored, Finance Director

SUBMITTED By: James D. Anderson, FSA, EA, MAAA, and Curtis Powell, EA, MAAA
Gabriel, Roeder, Smith & Company

DATE: October 24, 2013

This report contains an actuarial valuation of a proposed benefit increase for retirees of the
Kalamazoo County Employees’ Retirement System (County retirees only). James Anderson and
Curtis Powell are independent of the plan sponsor and are Members of the American Academy of
Actuaries (MAAA) and meet the Qualification Standards of the American Academy of Actuaries 1o
render the actuarial opinion contained herein. This report may be provided to parties other than the
Board only in its entirety and only with permission of the Board.

The date of the valnation was December 31, 2012. Supplemental valuations do not predict the
result of future actuarial valuations. Rather, supplemental valuations give an indication of the
probable long-term cost of the benefit change only without comment on the complete end result of

the future valuations.

Except where indicated, the actuarial assumptions and methods were consistent with those which
~were used in the December 31, 2012 actuarial valuation of the Retirement System. Changes in the
Accrued Liability were amortized over 5 years as a level percent of payroll.

This report does not reflect any changes in investment experience, which may have occurred since the
December 31, 2012 valuation.

A brief summary of the data, as of December 31, 2012, used in this valuation is presented below:

County Retired Members
Annual
Number Benefits
265 $ 4,266,406

10/24/2013 Gabriel Roeder Smith & Company 1



kalamazeo County Employees’ Retirement Systen
AS OF DECEMBER 31, 2012 - SCENARTO 1

Corrent Benefits:

There is currently no ad hoe provision in the Plan.

Proposed Benefits:

Grant one ad hoc check equal to the regular monthly pension amount currently received.

Example for retiree currently receiving a regular monthly penston of _$1,000 per monthk, $12,600

annually:
Year
2012 2013 2014 and Beyond
A | Benefit Current $12,000 $12,000 $12,000
phual Benellt o posed $12,000 $13,000 $12,000
ACTUARIAL STATEMENT

The results of the proposed benefit change on the December 31, 2012 valuation are shown below-

Current Proposed
Benefits Benefits Change
1. Actuarial Accrued Liabilities
Active and Deferrad $ 79,847,006 § 79,847,006 $ 0
Retired ' 40.139.340 40,495,074 355534
Total $119,986,546 $120,342,080 $355,534
2. Current Assets $123,521,513 $123,521,513 5 ¢
Percent Funded 102,9% 102.6% -0.3%
3. Unfunded Actuarial Acerued Liability (UAALY: (1) - (2) § (3.534,967) $ (3,179,433) 8355,534
4. 5-Year Amortization of Change in UAAL $ 79,402
10/24/2013 | Gabriel Roeder Smith & Company -




Kalamazoo County Employees’ Retirement System

AS OF DECEMBER 31, 2012 - SCENARIO 2

Current Benefits:

There is currently no 13 check provision in the Plan,

Proposed Benefits:

Grant a recurring 13% check equel to the regular monthly pension amount currently received.
g gu yp y

Example for retiree currently receiving a regular monthly pension of $1,000 per month, $12,000

annually:
Year
2012 2013 2014 and Beyond
Current $12,000 $12,000 $12,000
Avnual Benefit 5 = 815,000 $13,000 513,000
ACTUARIAL STATEMENT

The results of the proposed benefit change on the December 31, 2012 valuation are shown below:

1. Actuarial Acerned Lishilities
© Active and Deferred
Retired
Total

2. Current Assets
Percent Funded

3. Unfunded Actuarial Accrued Liability (UAAL): {1} - (2)

4, 5-Year Amortization of Change in UAAL

Current Proposed

Benefits Benefits Change
$ 79,847,008 $ 79,847,006 5 0
40,139,540 43.484.502 3344562
$119,586,546 $123,331,508 $3344,962
$123,521,513 $123,521,513 $ 0
102.9% 100.2% -2.7%
$ (3,534,967) $ (190,005) $3,344,862
§ 747,038

10/24/2013

Gabricl Roeder Smith & Company




Kalamazoo County Emplovees’ Retirement Systemn
COMMENTS

Comment 1 — The calculations are based upon assumptions regarding future events, which may or
may not materialize. They are also based upon present and proposed plan provisions that are outlined
in the report. If you have reason to believe that the assumptions that were used are unreasonable, that
the plan provisions are incorrectly described, that important plan provisions relevant to this proposal
are not described, or that conditions have changed since the calculations were made, you should
contact the authors of this report prior to relying on information in the Teport,

Comment 2 -— If you have reason to believe that the information provided in this report Is inaccurate,
or is in any way incomplete, or if you need further information in order to make an informed decision
on the subject matter of this report, please contact the authors of the report prior to making such
decision.

Comment 3 — No statement in this report is intended to be interpreted as a recommendation in favor
of the changes, or in opposition to them. This report should not be relied on for any purpose other than
the purpose described in the primary communication. Determinations of the financial results
associated with the benefits described in this report in a manner other than the intended purpose may
produce significantly different results.

Comment 4 - In the event that more than one plan change is being considered, it is very important
to remember that the results of separate actuarial valuations cannot generally be added together to
produce a correct estimate of the combined effect of all of the changes. The total can be considerably
greater than the sum of the parts due to the interaction of various plan provisions with each other, and
with the assumptions that must be used.

Comment 5 — This report is intended to describe the potential financial effect of the proposed plan
and assumption changes on the retirement system. Except as otherwise noted, potential effects on
other benefit plans, such as the retirce health plan, were not considered.

Comment 6 -— All data, actuarial assumptions, methods and plan provisions are the same as
described in the December 31, 2012 actuarial valuation report of the Plan, except for the specific plan
provisions described herein. Results will be affected by the any changes in the applicable retitee
population at the actual first payout date.

Comment 7 - Fufure actuarial measurements may differ significantly from the current
measurements presented in this report due to such factors as the following: plan experience differing
from that anticipated by the economic or demographic assumptions; changes in economic or
demographic assumptions; increases or decreases expected as part of the natural operation of the
methodology used for these measurements (such as the end of an amortization period or additional
cost or contribution requirements based on the plan’s funded status); and changes in plan provisions
or applicable law. Due to the limited scope of the actuary’s assignment, the actuary did not perform an
analysis of the potential range of such future measurements.

10/24/2013 Gabriel Roeder Smith & Company A



