Committee of the
Whole Meeting

December 15, 2015



NOTICE AND AGENDA
DECEMBER 15, 2015FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING

PLEASE BE ADVISED that the Kalamazooc County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, December 15, 2015, at 4:00.p.m. for the purpose
of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (ltem W.) — Tracie Moored 4:00 - 4:05 p.m.

2. Sheriff Inmate Collection — Sheriff Fuller 4:05 - 4:35 p.m.

3. Consolidated Dispatch Authority Update — 4:35-4:50 p.m.
Vice Chair Heppler/Sheriff Fuller

4. HCS Relocation — Alcott Street Professional Services Request 4:50 - 5:05 p.m.
For Proposals Process — Thom Canny

5 KCTA/CCTA Appointments/Reappointments (ltems BB. & CC.) 5:05-5:15 p.m.

6. Administrator Reception — Chair Taylor 515-5:20 p.m.

7.  Any other items

8. Executive Session 5:20 - 5:30 p.m.

9.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Buiiding, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111. '

Dinag Sutton

Dina Sutton
Office Manager for Administrative Services

DECEMBER 9, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS’ NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 15, 2015

CLAIMS

Claims
Claims Requiring Disclosure:
Total Current Claims:

RELEASE OF FUNDS

$2,164,241.14
$0.00

$2,164,241.14

Total Release of Funds:

$0.00

DEPARTMENT/ACCOUNT DECREASE INCREASE
Circuit Court

Attorney Fees Reimb 101-132-613.00 50,000 R
Court Appointed Attorney Appeals 101-132-806.02 5,000

Court Appointed Attorney Felony 101-132-806.05 75,000

Licensing Fees 101-132-8159.02 10,000

Internal Communications Expense 101-132-849.00 10,000

Equipment Maintenance 101-132-931.00 5,000

Equipment Rent/Lease 101-132-941.00 3,000

Miscellaneous 101-132-957.00 4,500

Cloth-Robes & Cleaning 101-135-744.02 300

Carryover 101-129-402.01 203,000 R
Jury Fees 101-132-608.02 1,000 R
Statutory Jury Fee Inc Reimbursement 101-132-608.46 7,100 R
CCF Collection Fees 101-132-622.01 5,000 R
Adm & Prohation Service Fee 101-132-622.03 300 R
Bond & Forfeit Costs 101-132-656.00 2,900 R
Court Appointed Attorney Support 101-132-806.07 75,000
Credit Bureau Expense 101-132-807.03 1,000
Contractual Services 101-132-808.00 1,500
Communications Expense 101-132-850.00 2,500
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 15, 2015

DEPARTMENT/ACCOUNT

Circuit Court cont'd

Bus Tokens

Vehicle Maintenance

Employee Training

Budget Reduction

Office Renovations/Moves
Cloth-Robes & Cleaning
Association Dues & Memberships
Travel

Association Dues & Memberships
Employee Training

State Court Fund Fees

Contractual Services
Court Appointed Attorney Appeals

Carryover
Trf to #215 FOC

Judgment Fees-Child

Trf from #101 General Fund
Internal Communications Expense
Federal Incentive

Medical Incentive

Judgment Fees-Eval

IV D Reimbursement

Contractual Services

Internal Communications Expense

Carryover
Trf to #292 Child Care

State of Michigan Matching Funds
Adm & Probation Service Fee
Other Counties

Trf from #101 General Fund
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101-132-860.04
101-132-931.02
101-132-956.00
101-132-957.19
101-132-970.74
101-134-744.02
101-134-807.01
101-134-860.00
101-135-807.01
101-135-956.00
101-141-608.09

104-135-808.00
104-134-806.02

101-129-402.01

101-141-999.10

215-000-608.30
215-000-699.01
215-141-849.00
215-000-502.00
215-000-502.01
215-000-608.32
215-000-680.19
215-141-808.00
215-141-845.00

101-129-402.01
101-662-999.17

292-662-562.00
292-662-622.03
292-662-685.02
252-662-695.01

DECREASE INCREASE
1,000
1,000
1,000
194,000
1,000
600
500
1,500
1,000
1,000
500 R
7,500
7,500
71,400 R
71,400 '
2,300 R
71,400 R
2,000
3,000 R
62,700 R
5,000 R
5,000 R
2,000
2,000
194,400 R
194,400
250,000 R
1,000 R
25,000 R
194,400 R



COUNTY OF KALAMIAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 15, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Circuit Court cont’d

Recreation Program 292-662-739.00 3,000
Gasoline & Cil 292-662-745.00 4,000
Internal Communications Expense 292-662-849.00 4,500
JH Security System Maintenance 292-662-931.11 15,000
Employee Training 292-662-956.00 3,000
Rehabilitation Programs 292-662-957.38 5,000
Clothing & Bedding 292-665-743.00 2,500
Clothing Other 292-665-743.01 3,000
Services, Health 292-665-801.02 2,000
Foster Care - Private 292-665-844.01 90,000
Foster Care 292-665-844.02 26,000
Foster Care - Intensive 292-665-844.04 24,000
Foster Care Agency 292-665-844.07 43,000
State Ward Chargeback 292-665-844.08 50,000
FC Recruitment & Retention 292-665-844.09 1,500
Misc - Non-Reimbursable 292-665-957.05 500
Non-Scheduled Private 292-665-957.22 1,000
Trf to #293 Child Care FIA 292-665-999.19 10,000
Internal Communications Expense 292-668-849.00 9,000
Electric 292-668-852.90 11,000
Natural Gas 292-668-852.91 4,000
Water 292-668-852.92 500
Building Maintenance 292-668-930.01 2,500
Vehicle Maintenance 292-668-931.02 3,000
Circuit Court Software 292-668-970.75 2,600
Contractual Services 292-669-808.00 12,000
Travel 292-669-860.00 1,000
Employee Training 292-669-956.00 800
Copy Charges 292-672-725.00 1,000
Office Supplies 292-672-730.00 500
Sex Offender Assessments 292-672-808.96 3,000
Trave! 292-672-860.00 1,000
Employee Training 292-673-956.00 2,000
Contractual Services 292-674-808.00 15,000
Urine Screening 292-676-801.08 8,000
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COUNTY OF KALAMAZGO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 15, 2015
\NSFERS CONTINUEI

DEPARTMENT/ACCOUNT

DECREASE INCREASE

Circuit Court cont'd

Contractual Services 292-676-808.00 15,000

Travel 292-676-860.00 1,000

Clothing & Bedding 292-677-743.00 30,000

Foster Care 292-677-844.02 50,000

In-Home Care, Intensive Services 292-677-844.10 75,000

Non-Scheduled Private 292-677-957.22 10,000 :
Miscellaneous 292-662-635.00 24,600 R
Parent Reimbursements 292-662-685.01 25,000 R
Agency Benefits 292-662-685.04 20,000 R
Postage 292-662-728.00 500
Janitorial Supplies 292-662-775.00 2,000
Equipment Rent/Lease 292-662-941.00 1,000
Circuit Court Software 292-662-970.75 500
Supplies & Equipment 292-662-973.00 1,000
internal Communications Expense 292-664-849.00 300
Communications Expense 292-664-850.00 500
Office Supplies 292-668-730.00 2,000
Urine Screening 292-669-801.08 600
Bus Tokens 292-669-860.04 600
Internai Communications Expense 292-672-849.00 500
Internal Communications Expense 292-673-849.00 300
Internal Communications Expense 292-676-849.00 300
Foster Care - Private 292-677-844.01 75,000
Foster Care Agency 292-677-844.07 60,000
In-Home Care, Wraparound 292-677-844.11 5,000
Reason: Adjust budgets to properly align with expenditures.

Clerk/Register

Consolidated Election Expense 101-180-957.09 45,000

Contingency 101-941-955.00 77,000

State Election Reimbursement 101-190-650.11 98,800 R
Postage 101-190-728.00 100
Copy Charges 101-190-729.00 400
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 15, 2015

RANSFERS CONTINU

DEPARTMENT/ACCOUNT DECREASE INCREASE

Clerk/Register cont'd

Office Supplies 101-190-720.00 300
Election Services - 101-190-808.48 220,000

Reason: Increase budget to cover cost of 11/3/15 special election and to properly align with
expenditures.

Internal Communications Expense 101-219-843.00 2,100
Printing & Binding 101-219-727.00 300
Communications Expense 101-219-850.00 700
Bank Fees 101-219-895.01 ' 100
Employee Training 101-219-956.00 1,000
Records Conversion 256-000-808.85 8,000
Licensing Fees 256-000-319.02 8,000
Microfilm Processing 256-000-731.02 16,000

Reason: Adjust budgets to properly align with expenditures.

Pisto! Permits 262-000-477.00 2,200 R
Postage : 262-000-728.00 : 500
Copy Charges 262-000-729.00 1,000
Office Supplies 262-000-730.00 200
Employee Training 262-000-956.00 500

Reason: To establish budget for Concealed Pistoi Licensing expenses.

District Court
Office Supplies 101-136-730.00 6,000
Office Supplies - Small Equipment 101-136-730.17 6,000

Reason: Adjust budgets to properly zlign with expenditures.
Finance

Delinquent Real Property Tax 101-130-407.00 400,000 R
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER

15, 2015

DEPARTMENT/ACCOUNT DECREASE INCREASE
Finance cont’d

State Court Fund Distribution 101-130-531.00 40,000 R
Current Property Tax Real & Personal 101-130-403.00 450,000 R
Medical & Guardian Ad Litem 101-148-802.00 7,000
Office Supplies - Small Equipment 101-223-730.17 4,000

Subscriptions 101-223-807.00 300

Internal Communications Expense 101-223-845.00 2,000

Employee Training 101-223-556.00 6,000

Sale of Fixed Assets 101-223-673.00 1,200 R
Office Supplies 101-223-730.00 4,000
Classification Consultant 101-223-808.13 10,400
Licensing Fees 101-223-815.02 3,000
Fund#581 Airport Indirect 101-224-680.16 88,000 R
Trf from #218 Wireless Emergency Service 101-301-695.19 100,000 R
Trf from #261 911 Service Fund 101-301-699.23 100,000 R
At-Large Drains Appropriation 101-445-969.00 400
Delinquent Real Property Tax 104-130-407.00 144,000 R
Contingencies 104-941-955.00 55,500

Current Property Tax Real & Personal 104-130-403.00 88,500 R
Reason: Adjust budgets to properly align with expenditures and due to accounting changes.

Alcohol Tax 101-130-571.00 114,000 R
Sub Abuse Alcohol Tax 101-649-969.27 57,000

Reason: Adjust budgets for actual PA-2 funding.

Human Resources

Postage
Internal Communications Expense
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COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 15, 2015

DEPARTMIENT/ACCOUNT DECREASE {INCREASE
Human Resources cont'd

Safety Program 101-226-957.79 500

Copy Charges 101-226-729.00 200
Legal Services 101-226-806.00 30,000
Association Dues & Memberships 101-226-807.01 300
Security & Background Checks 101-226-808.45 900
Contractual Services - Arbitration 101-226-826.00 6,000
Travel 101-226-860.00 1,400
Advertising 101-226-901.00 15,000
Employee Training 101-226-956.00 9,600
Miscellaneous 101-226-957.00 200
Employment Recruitment 101-226-957.12 100
Reason: Adjust budgets to properly aligh with expenditures.

Parks

Contract Revenue 101-129-583.00 46,000 R
Trf to #208 Parks 101-691-999.06 46,000
Trf from #229 Accomodation Tax 208-000-699.14 46,000

Tef from #101 General Fund 208-000-699.01 46,000 R

Reason: To budget contract payment from Discover Kalamazoo.
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Kalamazoo County Sheriff's Office
1500 Lamont Street
Kalamazoo, Michigan 49048

Sheriff Undersheriff
RICHARD C. FULLER Il PAUL G. MATYAS

December 4, 2015

Dear Board of Commissioners:

On December 15, 2015 | will present to the board an update on where the proceés is regarding the Inmate Trust

account reconciliation.

T%;r'ough the last few years there has been constant work on this process. Throughout the history of Inmate Trust

‘account reconciliation the work had been completed by the Kalamazoo County Treasurer's Office staff. In 2010 the

Treasurer's Office advised the reconciliation process was the responsibility of the Sheriff's Office. At the time the
Sheriff’'s Office had no staff dedicated to perform that function.

Once we learned of the change, research had to be conducted to find a jail management program that would be
capable of doing the work. We would have to hire a new vendor, and then train the clerical staff on bookkeeping and
inmate accounting procedures.

The research indicated a key problem with balancing the Inmate Trust account was the current jail record management
system (JMS), called GEAC dba ENROUTE, and was not able to supply timely information to perform a reconciliation
that balanced to zero. When it was determined we needed a change in systems | directed Captain Thomas Shull, now
retired, to seek another JMS that would meet our needs in this area as well as modernize the inmate accounting
system. The result of the effort occurred in December 2011 when Archonix, also referred to as Xjail, was implemented -
as the new jail management system. Part of that implementation was a new inmate accounting module that would
allow the Sheriff's Office to reconcile and balance the inmate trust account,

’i§iﬁ§e this time the systems implemented have worked with mixed reviews. We currently have half the system working
redily well on the inmate booking and management side, so we have no desire to replace this half of the system. The
ihmate trust account side has been met with error, and vendor issues, on a regular basis. c

All this said | am pleased to inform you tremendo‘us progress is being made. At the meeting on the 15" you will be given
a timeline of the work and a current status. :

Sincerely,

TESDC L aTF

Richard C. Fuller, 11l
Sheriff

15 g

i



ADMINISTRATIVE
SERVICES

MEMORANDUM

TO: KALAMAZOO COUNTY BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: DECEMBER 9, 2015

SUBJECT: REDEVELOPMENT AND PURCHASE AGREEMENT; ALCOTT STREET;
UPDATE AND RECOMMENDATION TO ISSUE REQUESTS FOR
PROPOSALS FOR PROFESSIONAL SERVICES

On November 17, 2015, the Board of Commissioners entered into a Redevelopment and
Purchase Agreement with the City of Kalamazoo’s Brownfield Redevelopment Authority.
Under this Agreement, the County secured the right to purchase Three (3) acres of land on Alcott
Street as the future location for a new Health and Community Services building. Concurrently,
the Board of Commissioners entered into a Professional Services Agreement with Fleis &
VandenBrink to conduct environmental studies of the property and determine its suitability for
construction. The environmental studies are progressing well, the Phase I study is almost
complete and Phase II Study field work is scheduled to take place on Wednesday December 16,
2015.

With the environmental studies under way, Administration recommends that the Board of
Commissioners start the search process for an Architectural/Engineering Firm to design the new
building and a Construction Management Firm to build the new building. We recommend
staring the search process now, while the environmental studies are on-going, in order to save
time and have a better opportunity to start construction in late summer/early fall of 2016. The
search process will clearly indicate to all participants that the search process is subject to the
County’s receipt of environmental reports showing that the Alcott Street property is a suitable



building suit and no contracts for professional services will be signed until the Board of
Commissioners makes a final determination to proceed with the construction project.

In regards to conducting a search for Architectural services, Administration respectfully
requests that the Board authorize an Administrative team to develop Requests for Proposals
(RFPs) for Architectural/Engineering services. The Administrative team would be comprised of
the Administrator or Deputy Administrator, Interim Controller, County Treasurer, Corporate
Counsel, and representatives from the County’s Building and Grounds, Health and Community
Services, Information Systems, and Purchasing departments. The goal would be to complete and
issue the RFP by early January of 2016 and receive responses by early February of 2016. The
Administrative team will provide Commissioners with copies of the RFP prior to the issuance of
the RFP and will secure the approval of the Chairperson and Vice-Chairperson prior to issuing
the RFPs. The Administrative team would also assist the Board in reviewing and analyzing the
proposals submitted by Architectural firms.

The Board of Commissioners will determine how it will select the Architect and who will
participate in that interview and selection process. ldeally, the Board would be able to select an
Architectural firm by March of 2016.

In regards to selecting a Construction Manager, Administration respectfully recommends
that the Board of Commissioners tentatively select the “Construction Manager-At Risk”
relationship as the construction method for the building.

There are essentially three construction methods available to the County.

Design-Bid-Build. This might be called the traditional governmental method for undertaking
construction. The County enters into a contract with an Architectural/Engineering (A/E) firm to
design the construction project. The A/E firm prepares the construction documents and the
County bids out the entire project in single or multiple bid packages expecting that a General
Contractor will submit a single bid price for each package. The successful General Contractor is
then responsible for managing the construction and delivering the building designed by the A/E
firm. The A/E firm is also involved in the construction as a representative of the County-Owner.
However, it would advisable for the County to also have an owner’s representative who works
solely for the County to assist in the design, bid, and building process.

Construction Manager-Agency. The County enters into a contract with an
Architectural/Engineering (A/E) firm to design the construction project. The County also enters
into a contract with a Construction Management (CM) company to essentially supplant the role
of a General Contractor. The CM works with the A/E firm in preparing the construction
documents and the County bids out the entire project in multiple bid packages broken down by
Construction Sections (e.g. HVAC, Electrical, Mechanical, Roofing, etc.). The County enters
into separate contracts with the successful bidder in each category and the CM is then
responsible for managing the construction and delivering the building designed by the A/E firm.
The County pays the CM a set fee for its services. The A/E firm is also involved in the
construction as a representative of the County-Owner. Again, it would advisable for the County
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to also have an owner’s representative who works solely for the County to assist in the design,
bid, and building process.

Construction Manager-At Risk. The County enters into a contract with an
Architectural/Engineering (A/E) firm to design the construction project. The County also enters
into a contract with a Construction Management (CM) company to supplant the role of a General
Contractor. The CM works with the A/E firm in preparing the construction documents and
bidding out the entire project in multiple bid packages broken down by Construction Sections
(e.g. HVAC, Electrical, Mechanical, Roofing, etc.). The CM, with the concurrence/authorization
of the County enters into separate contracts with the successful bidder in each category and then
enters into a contract with the County to become “At-Risk” for the project and deliver the project
for a guaranteed maximum price (GMP). As a practical matter, the GMP will total the actual
contract costs, fees, and allowances, and the CM’s fee (generally a percentage of the construction
costs). The CM is then responsible for managing the construction and delivering the building
designed by the A/E firm. The A/E firm is also involved in the construction as a representative
of the County-Owner.

The County has utilized in the past, or is utilizing, each of these three delivery methods. The
Design-Bid-Build method is the one most familiar to the County and was recently employed in
the construction of the Healy Center and demolition of the parking ramp which were relatively
small projects. The Juvenile Home Project was a CM-Agency method. The Airport Terminal
Project, the Jail Improvement Project, and Gull Road Justice Complex Project, all utilized the
CM-At Risk method. Based upon the experiences with the Airport, Jail and Courthouse Projects,
we recommend using a CM-At Risk delivery method for the following reasons:

1. Hiring a CM-At Risk early on in the project will provide the county with the opportunity
to have the CM (who will build the building) participate in the design process and assist
in finding building efficiencies that reduce the cost of the project. As a practical matter, a
General Contractor will not find these efficiencies/savings until the start of the bidding
process, after the completion of the Construction Documents.

2. The early establishment of a realistic construction budget and delivering a final project at
or under budget are imperative. A CM with significant construction experience, and
success, should be more likely to keep the construction project on schedule and on budget
than a General Contractor. Utilizing a CM-At Risk method will allow the County to
interview potential CMs and select a CM based upon both experience and fee.

3. Utilizing a CM-At Risk places the majority of the contract responsibilities upon the Cm
instead of County staff.

4. A CM-At Risk should enable the County to start construction earlier than if the County
uses a General Contractor.



If the Board of Commissioners grants tentative approval to pursue the Construction Manager-At
Risk delivery method, we would follow the same RFP drafting and selection process outlined
above for the selection of an Architect.

Thank you for your time and consideration to this Memorandum. Please feel free to contact my

office at your convenience if you have any questions, comments or concerns regarding these
recommendations.



TO: Board of Commissioners
FROM: Tina Becker
DATE: December 9, 2015

5. [PB=CC

ADMINISTRATIVE SERVICES
MEMORANDUM

SUBJECT: CCTA & KCTA Appointments/Reappointments

CCTA — 1 Rural Vacancy (fuifili term ending
9/16/16)

CCTA - 1 Urban Vacancy {Reappointment}
3 year term ending 8/16/18

Rob Bricker

Rob Britigan — Incumbent
Edie Trent
Jason Meddaugh

1 term ending 12/31/17

KCTA -~ 2 Vacancies; 1 term ending 12/31/16

KCTA - 4 Reappointments; 3 year terms ending
12/31/18

Edie Trent
.Jason Meddaugh
Ken Jones
Angela Brown
Rob Bricker

Jeff Breneman - incumbent
Linda Teeter - Incumbent
Saura Sahu - Incumbent
Greg Rosine - Incumbent

Recommending approval for:

Comstock Township

This position is currently held by Comstock Supervisor Ann Nieuwenhuis. The Comstock

Township Board, at their meeting held on September 21, 2015, voted to recommend the

reappointment of Mrs. Nieuwenhuis. Request for reappointment from Comstock Township
is attached. The term will be for three-years and expires September of 2018.

City of Kalamazoo

This position is currently held by Greg Rosine.

The Kalamazoo City Commission, at their

meeting of October 5, 2015, voted to recommend the reappointment of Mr. Rosine.
Request for reappointment from the City of Kalamazoo is attached. Mrs. Rosine currently
serves as the CCTA Vice-Chair and he is also on the KCTA Board. Request for _
reappointment from Comstock Township is attached. The term will be for three-years and

expires September of 2018.
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Tina M. Becker

From: Winkie Kurtz [wkurtz@comstockmi.gov]
Sent: Wednesday, September 23, 2015 4:06 P
To: Tina M. Becker

Cc: Ann Nisuwenhuis

Subject: Comstock Jurisdiction Representative

The Charter Township of Comstock Board, at their September 21, 2015 meeting, re-appointed Township Supervisor Ann
Nieuwenhuis to represent Comstock. In addition, the Board also appointed a non-voting member alternate, Trustee
David Burgess, in Ann's absence. '
Winkie Kurtz

Administrative Assistant

Charter Township of Comstock

P.O. Box 449 )

Comstock, Mi 42041-0449

Phone: {269} 381-2360 Ext. 20

Fax: (269) 381-4328

Confidentiality Notice: The information contained in this efectronic mail message and ariy attachments is intended oniy For the use of the individual or
entity to which it is addressed and may contain legally privifeged, confidential information or work product. If the reader of this message is not the
intended recipient, you are hereby notiffied that any use, dissemination, distribution, or forwarding of the e-mail message Is strictly prohibited. If you
have recelved this message in error, please notify me by e-mall reply, and delete the original message from your system,



Ciey Cleric’s Ofice
741 W. South Street
Kalamazoo, Ml 490074796

? ﬁ ’ Ph.269.337.8792
: / Fx, 26%.337 8494
- ' www lalamazootityorg

November 17, 2015

Mr. John Tavior, Chair

Kalamazoo County Board of Commissioners
201 W. Kalamazoo, Ave.

Kalamazoo, ML 48007

Dear Chairperson Taylor:

On Monday, October 5, 2015 the Kalamazoo City Commission voted unanimously to
recommend to the County Board of Commissioners the reappointment of Greg Rosine
as one of the three City of Kalamazoo representatives on the Central County

Transportation Authority.

Enclosed with this letter is the City Commission Agenda Report, which provides
background information on the process and rationale behind the City's
recommendaticn,

Sincerely,

S A 12

Scott A. Borling
City Clerk




! Kalamazoo County Transportation Authority
i 530 N. Rose Street Kalamazoo, Ml 49007
| 269-337-8087 |www.kaicountytransit.com

During 2014 the KCTA held 13 Regular Meetings and 1 Special/Joint Meetings with the CCTA for a total
of 14 meetings. In 2015 the KCTA held 10 Regular Meetings and 7 Special/Joint Meetings with the
CCTA for a total of 17 meetings. Please note that in order to proceed with the Comprehensive Transition
Agreement (CTA), it required frequent and multiple meetings with the CCTA, KCTA and TAB during
most 0of 2015 and; making it impossible to accommodate all board members’ schedules for every meeting.

Jeff Breneman —
¢ 2014 Regular Meetings Attended/Scheduled 12/13
e 2014 Special/Joint Meetings Attended/Scheduled 1/1
2014 Total Meetings Attended/Scheduled 13/14
e 2015 Regular Meetings Attended Scheduled 8/10
e 2015 Special/Joint Meetings Attended/Scheduled 3/7
2015 Total Meetings Attended/Scheduled 11/17
Greg Rosine —
@ 2014 Regular Meetings Attended/Scheduled 11713
e 2014 Special/Joint Meetings Attended/Scheduled 171
2014 Total Meetings Attended/Scheduled 12/14
¢ 2015 Regular Mectings Attended Scheduled 8/10
e 2015 Special/Joint Meetings Attended/Scheduled 6/7
2615 Total Meetings Attended/Scheduled 14/17
Linda Teeter —
e 2014 Regular Meetings Attended/Scheduled 12/13
e 2014 Special/Joint Meetings Attended/Scheduled 1/1
2014 Total Meetings Attended/Scheduled 13/14
e 2015 Regular Meetings Attended Scheduled 8/10
e 2015 Special/Joint Meetings Attended/Scheduled T
2015 Total Meetings Attended/Scheduled 15/17
Saura Sahu — Appointed 04/21/15
e 2015 Regular Meetings Attended/Scheduled 6/6
e 2015 Special/Joint Meetings Attended/Scheduled 5/6

2015 Total Meetings Attended/Scheduled 11712



Central County Transportation Authority
| 530 N. Rose Street Kalamazoo, M! 49007
! 269-337-8088 | www.kalcountvtransit.com

During 2014 the CCTA held 5 Regular Meetings and 1 Special/Joint Meetings with the KCTA for a total
of 6 meetings. In 2015 the CCTA held 6 Regular Meetings and 8 Special/Joint Meetings with the KCTA
for a total of 14 mectings. Please note that in order to proceed with the Comprehensive Transition
Agreement (CTA), it required frequent and multiple meetings with the CCTA, KCTA and TAB during
most of 2015 and; making it impossible to accommodate all board members” schedules for every meeting.

Greg Rosine —

e 2014 Regular Meetings Attended/Scheduled 5/5

e 2014 Special/Jeint Meetings Attended/Scheduled 171
2014 Total Meetings Attended/Scheduled 6/6

e 2015 Regular Meetings Attended Scheduled 5/6

e 2015 Special/Joint Meetings Attended/Scheduled 7/8
2015 Total Meetings Attended/Scheduled 12/14

Rok Britigan — Appointed 02/03/15

¢ 2015 Regular Meetings Attended Scheduled 5/5

s 2015 Special/Joint Meetmgs Attended/Scheduled 718
2015 Total Meetings Attended/Scheduled 12/13

[Type text]



