December 16, 2014




NOTICE AND AGENDA
FOR
KALAMAZOOQO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
DECEMBER 16, 2014

has scheduled a

PLEASE BE ADVISED that the Kalamazoo County Board of Commissi
m: for the purpose

Committee of the Whole meeting on Tuesday, Decer
of:

Projected Time For Presentation & Discussion

1.  Kalamazoo County Road Commission Interviews 3:00-4:00 p.m.
2. Review of Transfers and Disbursements (ltem CC.) — Tracie Moored 4.00 - 4:05 p.m.
3. 2014 Year End Summary — Tracie Moored 4:05-4:15 p.m.
4. KCMHSAS Bond Approval (Iltem DD.) — Thom Canny 4:15-4:25 p.m.
5. HCS Reorganization (item Q.) — Dr. Gillian Stoltman 4:25 —4:35 p.m.
6. January 6, 2015 Meeting Structure — Thom Canny 4:35 - 4:40 p.m.
7. Any other items ' '
8. Executive Session 4:40 - 5:00 p.m.
9. Adjournment - no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

DECEMBER 10, 2014 '
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WilLL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: December 8, 2014

SUBJECT: Road Commission Interviews

Effective 12/31/2014 the Road Commission will have1 vacancy. Mr. Jeffrie Maddox term will
expire and he is not seeking to serve another term.

Interviews will be conducted at the December 16, 2014 Committee of the Whole beginning at
3:00 p.m. for the Road Commission vacancy. The term for the Road Commission is 6 years.
This term will be effective 01/01/2015 through 12/31/2020. The interview schedule is as foilows:

»  3:00 p.m. — Larry Stehouwer
» 3:15 p.m. — Michael Boersma
»  3:30 p.m. — Shawn Kloha

» 3:45 p.m. — Deb Buchholtz

KAB&C\B&L Letters and MemosiMemo to Boardi12-8-14 Road Commission Interviews.docx



BOARD OF COUNTY ROAD COMMISSIONERS OF KALAMAZOO COUNTY

The Board of County Road Commissioners of Kalamazoo County meetings are held on alternating Tuesdays at 3:30
p.m. at their office located at 3801 East Kilgore Road. Board of County Road Commissioners, a separate legal entity,
is charged with the responsibility for construction and maintenance of the Kalamazoo County road system. At least
four of the five members must reside in a township. Contact: Joanna |. Johnson, Managing Director (269) 381-

3171.

5.

Introduction of Board and staff members.
Please provide a little background information about yourseif.

Why would you like to serve on the Board of County Road Commissioners and what do you feel you
can contribute to the organization?

Prior to applying for this position, how many County Road Commission Board meetings have you
attended or watched on Public Media Network?

What do you feel the role and priorities of a Road Commissioner should be?

What is your understanding of the relationship between the Board of County Road Commissioners and the
following governmental entities:

10.

11.

(a) Kalamazoo County Board of Commissioners
(b) State of Michigan
{c) Local Units of Government

What environmental concerns do you have that would impact decisions you would make as a Road
Commissioner?

How would you handle citizen concerns for their property interests and the Road Commission design
recommendations when they conflict?

If the necessity for a road project is shown, and the Road Commission cannot come to terms with a
property owner for a needed acquisition, do you have a problem with exercising your constitutional
power of eminent domain?

Are you aware of any conflicts of interest in serving on the Board of County Road Commissioners?

Do you feel you shouid make yourself available and receive phone calls/e-mails at your home in the
evenings and weekends in your role as Road Commissioner?

Do you have any questions regarding the Board of County Road Commissioners?

K:\B&CVQUESTION\RDCOM2010.doex
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KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO COUNTY ROAD COMMISSION

Name Larry Stehouwer, PE Occupation _retired civil engineer
Kalamazoo 49009
City Zip

Business Telephone__Na

Home Telephone_g

Cell Number 12 E-mail address 48

Length of residency in Kalamazoo County_ 21 years

In what city, tawnship, village do you reside? _ Cooper Ch. Twn

Please list membership on other boards of directors/commissions

Cooper Township Planniing Commission {2011 to present)
-| Cooper Township Board of Review {2010 to presen{)

Friends of the Kalamazoo River Valley Trailway - treasurer (2009 to present)
KABA - member of appeals board (but we have not met for some time)
Kalamazoc Christian School Foundation - volunteer as executive director {2011 to present)

Formerly - a member and Chair of the Transpartation Committee Kalamazoo Area
Chamber of Commerce {(about 10 years)

Formerly - member of Government Affairs Commitiee Kalamazoo Area
Home Builder (about 4 years)

Please indicate below the background or experience you have which will be of value to you if you are appointed. Also

indicate any reasons for desiring to serve on the County Road Commission {aftach a separate sheet if neaded):

| worked from 1979 to 2010 as a civil engineer in construction and
consulting. About 75% of my work was for municipal clients, and 25%
for private development clients.

My position as a consultant was often as Township Engineer.

Projects included streets, storm, drains, sanitary, easements, ROW,
municipal finance, site development, assessments, and development
reviews. The majority of this work was in the Counties of Kalamazoo,
Ottawa and Allegan.

{ have gained much appreciation for municipal and county roles in
public infrastructure.

11/21/2014 | ‘ |
Date of Application E @ E I] W E

NOV 2 1 2014

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS
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KALAMAZQOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO COUNTY ROAD COMMISSION

Name Michael Boersma Occupation__Atforney

Kalamazoo 49009
City Zip
Business Telephone

Home Address @&

Home Telephcne &

Cell Number, E-mail address &

Length of residency in Kalamazoo County_ 25

In what city, township, village do you reside? _ Oshtemo

¥

Please list membership on other boards of directors/commissions

Kalamazoo Bicycle Club Executive Committee

Advisory Board for Dispute Resclution Services at Gryphon Place.

Kalamazoo Area Transportation Study Nonmotorized Transportation Citizens Advisory Committee {past)
League of Michigan Bicyclists board of directors (past)

Please indicate below the background or experience you have which will be of value to you if you are appointed. Also
indicate any reasons for desiring to serve on the County Road Commission (attach a separate sheet if needed):.

I have been a small business owner for the past 15 years and in that role | have had to manage budgeting, accounts
receivable, accounts payable, payroll, contracting, and related issues necessary to running a business.

| have also been on the board of directors of several local and statewide non-profit organizations. As such, | have had to
work as a team player in setting policy for the organization and reviewing the performance of the executive director hired
by the board. | have had the experience of developing and approving an organizational budget, of developing
organizational goals and policies, of hiring directors, and of reviewing the nerformance of the executive director.

I have been the consumer of the services of the Kalamazoo County Road Commission for the past 15 years as a resident
of Oshtemo Township. | drive on roads maintained by the Road Commission. | believe that roads in Kalamazoo County
are vital to the continued economic performance of the County.

l also bring the unique perspective of an avid bicyclist to the board of commissioners. The Kalamazoo County Road
Commission has been improving its non-motorized facilities on local roads. A chunk of the Road Commission's budget is
earmarked for non-motorized facilities. | believe that my background gives an important voice to ensure that this money is
wisely spent.

| look forward to meeting with the Board of Commissioners.

11/20/2014 P
Date of Application

ECEIVE]

NOV 20 2014

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS
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. KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO COUNTY ROAD COMMISSION

Name Shawn Kloha Occupation_ Project Manager
Kalamazoo 49009
City ’ Zip
Home Telephone____ ; Business Telephone

E-mail address §

Cell Number g

Length of residency in Kalamazoo County 3 years

In what city, township, village do you reside? _ Texas Township

Please list membership on other boards of directors/commissions

[No other memberships on other boards of directors/commissions. |

Please indicate below the background or experience you have which will be of value to you if you are appointed. Also
indicate any reasans for desiring to serve on the County Road Commission (attach a separate sheet if needed):

My background is mainly in project and quality work, as well as participating in groups such as Bike Friendly Kalamazoo.

My desire to serve on the County Road Commissicn stems from being an active bicyclist {work commuting as well as
recreational), runner, and overall pedestrian of the Kalamazoo roadways. Furthermore, my family has two vehicles in
which we fully utilize the Kalamazoo County Roadways. In both cases, | feel that | can bring a different perspective to the
board from a motorized, non-motorized, and alternative industry backgrounds.

11/20/2014
Date of Application

HE S :

NOV 20 2004

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS




KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO COUNTY ROAD COMMISSION

Deborah J. Buchholtz i self-employed; Synergy Health Strategies,
LNféne Occupation .

Kalamazoo 49004

Street City Zip
Business Telephone

Length of residency in Kalamazoo County_ 45 years

In what city, township, village do you reside? Cooper

Please list membership on other boards of directors/commissions

Former Kalamazoo County Board of Commissioners, 2000 to 2011
(and several advisory boards under the County Board, including KATS,; Aeronautics Board, Retirement Investment Board,
Planning Commission, etc.)

Please indicate below the background or experience you have which will be of value to you if you are appointed. Also
indicate any reasons for desiring to serve on the County Road Commission {(attach a separate sheet if needed):

One of the greatest pleasures | had while serving on the County Board was the opportunity to learn about the operational
and legal intricacies of various departments and services provided by local government. | have a passion for continuous
quality improvement, enjoy analyzing issues at a strategic level, and thrive in an environment of collaboration. | miss the
community involvement in which | was privileged to engage, and seek o contribute again; | believe that my experience
and past involvement on road-related issues will benefit County taxpayers. In addition to being a leader in advocating for
the expansion of the Road Commission to 5 members, | was heavily involved when controversial issues arose and
necessitated attention by the County Board. While | have a working knowledge of the general financing and legal rules
regarding roads, | recognize | have a great deal to iearn and look forward to that journey. 1 would be honored to serve on
the Road Commission and provide liaison between ihat body and the Board of Commissioners, local elected (and

potentially state) officials, and the public.

11/13/2014

Date of Application

NOV 14 204

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 16, 2014

DISBURSEMENTS
Claims ' 2,585,711.22

TOTAL CURRENT CLAIMS 2,585,711.22

RELFASE OF FUNDS

Page 1



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

District Court:

Office Supplies - Smaii Equipment
New Eguipment - District Court

To cover for additional scanner cost
Circuit Court;

Drug Case Information Management,
Court Costs '
Statutory Jury Fee Increase Reimbursement
Attorney Fees Reimbursement

State of Michigan Matching Funds
Other Counties

Printing & Binding

Office Supplies - Small Equipment
Transcripts

Court Appointed Attorney Appeals
Court Appointed Attorney Felony
Licensing Fee

Equipment Maintenance

Employee Training

Employee Training

Uniforms and Accessories

Juvenile Home, Natural Gas
Juvenile Home, Security System Maintenance
Rehabilitation Programs

Employee Training

Clothing & Bedding

Clothing Other

Foster Care - Private

Foster Care

Foster Care - Intensive

Foster Care - Agency

Trf to #293 Child Care DHS

Copy Charges

Office Supplies

Page 2

DECEMBER 16, 2014

101-136-730.17
101-444-958.03

101-132-545.00
101-132-603.02
101-132-608.46
101-132-613.00
292-662-562.00
292-662-685.02
101-132-727.00
101-132-730.17
101-132-803.00
101-132-806.02
101-132-806.05
101-132-819.02

" 101-132-931.00

101-132-956.00
101-134-956.00
292-662-744.03
292-662-852.91
292-662-931.11
292-662-957.38
292-664-956.00
292-665-743.00
292-665-743.01
292-665-844.01
292-665-844.02
292-665-844.04
292-665-844.07
292-665-999.19
292-668-729.00
292-668-730.00

Decrease

600

600 R
20,000 R
11,000 R
45,000 R
31,700 R

~ 34,000 R
3,000
3,000
5,000
5,000
20,000
15,000
3,000
6,000
1,000
2,000
10,000
4,500
4,000

300

2,000
3,000

150,000
14,000
12,000
25,000
10,000

700

900

Increase

600




COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Depaitment/Account
Circuit Court {Continued):

Recreation

Provisions

Vocational Supplies/Training
Internai Communications Expense
Communications Expense
Electric-

Travei

Building Maintenance

Employee Training

Leadership Training

Contractual Services

Evaluation

Court Costs Bond Processing
Admin & Probation Service Fee
Miscellaneous Revenue

Bond Forfeiture & Costs

State Supplemental

Fund #215 FOC DP

Federal Incentive

State Grant Revenue

USDA Food Program

Parent Reimbursements

Office Supplies

Expert Witness

Indigent Subpoena Fee

Court Appointed Attorney Support
Courthouse Security Operations
Communications Expense

Travel

Equipment Rent/Lease
Assodiation Dues & Memberships
Travel

Association Dues & Memberships
Travel

Employee Training

Data Processing

Copy Charges

Page 3

DECEMBER 16, 2014

292-668-739.00
292-668-740.00
292-668-832.00
292-668-849.00
292-668-850.00
292-668-852.90
292-668-860.00
292-668-930.01
292-668-956.00
292-668-956.07
292-669-808.00
292-676-808.07
101-132-603.00
101-132-622.03
101-132-635.00
101-132-656.00
101-141-600.05
101-224-680.10
215-060-502.00
292-662-600.02
292-662-685.00
292-662-685.01
101-132-730.00
101-132-805.01
101-132-805.03
101-132-806.07
101-132-808.50
101-132-850.00
101-132-860.00
101-132-941.00
101-134-807.01
101-134-860.00
101-135-807.01
101-135-860.00
101-135-956.00
215-141-808.06
292-662-729.00

Pecrease Increase
3,800
9,900
1,500
2,000
1,000
2,900
1,400
1,100
- 1,000
1,500
20,000
5,000
700 R
200 R
3,500 R
1,000 R
2,500 R
15,600 R
36,000 R
32,500 R
12,000 R
2,000 R
5,000
6,000
100
20,000
5,000
2,000
500
700
100
4,000
100
1,000
2,500
15,600
2,000




COUNTY OF KALAMAZQO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Departiment/Account

Circuit Court (Continued):

Provisions

Medical Supplies

Janitorial Supplies

Juvenile Home - Electric

Vehicle Maintenance

Employee Training

Budget Reduction

Circuit Court Software

Office Supplies

Evaluation

Internal Communications Expense
Travel

Appropriation to MDHS - Child Care
Contractual Services

Internal Communications Expense
Internal Communications Expense
Internal Communications Expense
Circuit Court Software

Internal Communications. Expense

Year end adjustments
Finance:

Rents

Printing & Binding

Postage

Copy Charges

Office Supplies

Association Dues & Memberships
Contractual Services

Auditing Services

Internal Communications Expense
Travel

Equipment Maintenance

Sale of Fixed Assets

Office Supplies - Small Equipment

Page 4
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292-662-740.00
292-662-760.00
292-662-775.00
252-662-852.90
292-662-931.02
292-662-956.00
292-662-957.19
292-662-970.75
292-664-730.00
292-664-808.07
292-664-849.00
292-664-860.00
292-665-969.32
292-668-808.00
292-669-849.00
292-671-849.00
292-672-849.00
292-672-970.75
292-673-845.G0

101-223-667.00
101-223-727.00
101-223-728.00
101-223-729.00
101-223-730.00
101-223-807.01
101-223-808.00
101-223-814.00
101-223-849.00
101-223-860.00
101-223-931.00
101-223-673.00
101-223-730.17

Decrease

15,000 R
1,200
1,500

300
100
1,400
100
2,300
1,500
600
1,200

Increase

5,000
7,000
4,000
9,000
400
2,500
200,000
400
1,000
5,000
1,500
1,600
10,000
400
200
200
1,000
200
200

15,000 R
4,600




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 16, 2014

Transfer for HCS Document Management Plan {BOC 12/16/14 agenda)

Page 5

Depariment/Account Decrease Increase
Finance (Continued):

'Subscriptions 101-223-807.00 300
Classification Consultant 101-223-808.13 3,200
Licensing Fees 101-223-812.02 1,500
Communications Expense 101-223-850.90 - 600
Trf to #293 MDHS 101-670-999.19 612,100
Appropriation to MDHS 101-670-969.32 612,100
Employee Training 101-223-956.00 5,000
Employee Training 101-228-956.00 10,000
Contingency 101-941-955.00 55,000
Legal Services 101-226-806.00 70,000
Trf to #290 MDHS 101-670-599.09 19,000
Contingency 101-941-955.00 991,000
Current Property Tax Real & Personai 101-130-403.00 40,000 R
Appropriation to MDHS 101-132-969.32 1,050,000
Jail Addition Appropriation 101-943-969.31 1,250,000
Jail Addition Appropriation 101-302-969.31 1,250,000
Consolidated Project Management 101-939-955.42 12,000
Special Projects 101-939-957.78 12,000
Contingency 101-941-955.00 200,000 _
Insurance 101-954-911.00 200,000
Housing Reserves 101-943-897.12 28,500
Appropriation to Public Housing 101-700-969.05 28,500
Year end adjustments
Capital Improvements: -

Trf from #306 MIHP 101-444-659.93 34,600 R
HCS Software 101-444-970.08 - 34,600




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 16, 2014

Department/Account Decrease Increase

LE Circuit Court:

Copy Charges 104-134-729.00 - 2,000

Contractual Services 104-135-808.00 10,000

Office Supplies 104-134-730.00 2,000
Transaipts 104-134-803.00 10,000
Carryover 104-130-402.01 100,000 R
Appropriation to MDHS 104-135-969.32 100,000

Year end adjustments

Health and Community Services:

Employee Training 221-217-956.00 1,100
Salaries, Temporary 221-217-706.00 1,000
Fringe Benefits, Temporary 221-217-710.06 100

Increase on call worker hours

Brownfield Redevelopment Authority:

Carryover 247-000-402.01 17,700 R
Tax Incremental Payment 247-001-957.60 17,700

Revision of 12/2/14 budget adjustment

Drug Law Enforcement:

Forfeitures 266-000-640.03 4,000 R
Carryover 266-000-402.01 10,000 R
New Equipment 266-000-958.00 ‘ 6,000

Year end adjustments

Page 6



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 16, 2014

Department/Account Decrease

2014 Salary & Fringe Benefit Adjustments in Summary

General Fund

Salaries 428,300
Fringe Benefits 36,300
Contractual Temporary
Reserves

Parks
Salaries 20,900
Fringe Benefits 8,400

Friend of the Court

Salaries 34,200

Fringe Benefits 14,400
Health .

Salaries 81,000

Fringe Benefits 32,600
Chiid Care

Salaries 250,500

Fringe Benefits 113,500

2015 Budget Transfers

Services for Seniors:

Court Costs, Circuit Court 101-132-603.02

Court Costs, District Court 101-136-603.00
Tif to #280 AAA 101-672-999.34

Establish budget for new funding

Page 7

Increase

35,200
$84,900

50,000 R
250,000 R
300,000
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OFFICE OF FINANCE AND ADMINISTRATIVE SERVICES
Tracie Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, M| 48007
PHONE: (269) 384-8090
FAX:  (269) 383-6448

DATE.: December 16, 2014

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Administrative Services Director
RE: Projected 2014 Year- End Summary

We have completed a year—end budgetary review for all operating funds

Projections look close to target for our County. We originally budgeted $329,500 to
be used from fund balance this budget year. Current standings indicate we will end
the year relying on between $300K - $500K operationally. This does not consider
capital project funds which have been approved but may require carryover to next
year.

In summary we have fared quite well given the hurdies we faced this year. Our
unplanned additional expenditure of $1,350,000 for DHS could have created a more
devastating situation. Fortunately, we have an offsetting positive situation of under
spent salary pools of $1,400,000. Many departments, due to position vacancies and
intended delays, came in significantly under designated salary needs.

Our projected revenues are expected to come in slightly under budget. Some
departments experienced projected revenue below what was expected. Conversely,
our departmental operating expenditures were lower than budgeted as well. As with
each year, after year—-end numbers are finalized, we will provide a detailed
departmental display of the budget.

As with every year, any use of fund balance is dependent on one-time capital
projects which were approved but not completed. We currently have $1,200,000 of
committed capital funds which may need to be carried to next years’ Allocated Fund
process.

Our Elected Officials, Court Administrators and Departments Heads, have remained
fiscally conscientious and made concerted efforts again this year to allow us to
maintain services and operations within budget. We appreciate everyone’s efforts!

We look forward to continuing these positive trends next year. if you have any
questions please feel free to contact me.
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December 3, 2014

Via email gnly

Thomas M. Canny, Esq.
Cotporate Counsel

County of Kalamazoo

201 West Kalamazoo Avenue
Room 207

Kalamazoo MI 49047

Re:  Resolution Authorizing 2015 Capital Improvement Bonds for CMH Project

Dear Mr. Canny:

Enclosed please find the Resolution Authorizing 2015 Capital Improvement Bonds
(Limited Tax General Obligation) (the “Resolution”) which we have prepared for consideration
by the Board of Commissioners of the County of Kalamazoo (the “County”) at its meeting to be
held on December 16, 2014. The resolution authorizes the issuance of the bonds in an amount
ot to exceed $5,000,000 to finance part of the costs of the new psychiatric clinic building for
Kalamazoo Commiunity Mentai Health and Substance Abuse Services (the “CMH Agency”).

Also enclosed is the proposed Reimbursement and Lease Agreement (the “Agreement”)
which we have prepared on behalf of the County to govern, in pertment part, the terms of the
financing, reimbursement, and repayment between the County and the CMH Agency. A copy of
the Agreement should be attached to the Resolution at Exhibit A. Section 14 of the Resclution
provides approval of the Agreement iri substantially the form attached with such changes as may
be necessary or convenient to finalize the Agreement, provided such changes are approved by
vour office and are not iaterially adverse to the County.

The Resolution was prepared based on the bond specifications and parameters provided
by Bendzinski & Co., the County’s registered municipal advisor. The Resolution provides for
the sale of the bonds through a competitive public sale. The Resolution authorizes certain
County officers {each designated as an Authorized Officer in the resolution) to conduct the
competitive sale, award the sale of the bonds to the bidder whose bid produces the lowest true
interest cost to the County, and to take all other steps necessary to accomplish the sale, issuance
and delivery of the bonds. [t is anticipated that the resolution will constitute the final action
required by the Board of Commissioners with respect to the issuance of the bonds.




MILLER, CANFIELD, PADDOCK ANB STONE, ILL.C.
Mr. Thom Canny 2 December 3, 2014

The bonds will be legally secured by a pledge of the County’s limited tax full faith and
¢redit, and the County will be required to annually budget the amount of the debt service coming
due in the next fiscal year on the principal of and interest on the bonds and advance as a first
budget obligation from its general funds available therefor (including contractual payments
received from the CMH Agency), or, if necessary, levy taxes upon all taxable property in the
County subject to applicable constitutional and statitory tax rate limitations, stch sums as may
be necessary to:pay such debt service in said fiscal year.

Adfter the resolution is approved, the next steps will be: for Bendzinski & Co. to prepare
the preliminary Official Statement for the marketing of the bonds and to assist the County in
obtaining a credit rating for the bonds. Thereafter, the competitive public sale will be scheduled,
followed by an award to the low bidder, and then closing.

After adoption, I would appreciate receiving four (4) original signed copies of the
Resolution for bond transcripts. We will also need four (4) original signed copies of the
Agreement, once completed and executed.

If you have any questions, please do not hesitate to-call.
Very truly yours,
Millet, Canfield, Paddock and Stone, P.L.C.

Steven D. Mann

By:

Enclosure

ce: Tom Noverr, CMH, Deputy Director, Administrative Services
John Faul, Interim County Administrator
Tracie I.. Moored, Finance Director
Lisa Bradshaw, Deputy Finance Director
Robert J. Bendzinski, Bendzinski & Ce.

23340131, 1N046038-00020



12/8/2014

REIMBURSEMENT AND LEASE AGREEMENT

This Reimbursement and Tease Agreement is made and executed as of January 1, 2015
(the “Agreement”), between the County of Kalamazoo, a Michigan municipal corporation,
whose principal business address is 201 West Kalamazoo Avenue, Kalamazoo, MI 49007, (the
“County”), and the Kalamazoo Community Mental Health & Substance Abuse Services, an
official agency of the County established pursuant o Chapter 2 of the Mental Health Code, Act
258, Public Acts of Michigan, 1974, as amended (the “Mental Health Code™), as amended,
whose principal business address is 3299 Gull Road, Nazareth, MI 49074 (“CMH Agency”).

WITNESSETH:

WHERFEAS, the CMH Agency has indicated its desire, for the health, safety, and welfare
of the public, to acquire, construct, furnish and equip an approximate 18,000 square foot
psychiatric clinic building anticipated to house psychiatric, pharmacy, access, information and
referral, and adult emergency mental health services, including related site and utility
improvements, and all necessary appurtenances and attachments (the “Project™); and

WHERFEAS, the facilitation by the County to finance such acquisition represents the most
practical means to that end at the lowest cost to the CMH Agency; and

WHEREAS, the total cost of the Project is estimated to be approximately Eight Million
Two Hundred Thousand Dollars ($8,200,000), of which Five Million Dollars ($5,000,000) will
be financed by the County through the issuance of bonds, and the remainder will be paid for with
funds on hand of the CMH Agency; and

WHEREAS, the CMH Agency desires to have the County issue bonds on its behalf
pursuant to this Agreement in an amount of not to exceed Five Million Dollars ($5,000,000)
pursuant to Act 34, Public Acts of Michigan, 2001, as amended (“Act 34”), to pay part of the
cost of the Project; and

WHEREAS, as a prerequisite to the authorization and issuance of the bonds, it is
necessary for the parties hereto to enter into this Agreement whereby the County will finance
part of the cost of the Project and lease that portion of the Project (the “Leased Portion”) to the
CMH Agency for a period extending to the final maturity date of the bonds, or such earlier time
when the bonds shall have been paid in full, but in any event not to exceed a period of twenty
(20) years from the date of issuance of the bonds; and

WHEREAS, pursuant to this Agreement, the CMH Agency shall covenant and agree to
pay all debt service coming due on the bonds and all administrative costs related to the bonds;
and

WHEREAS, this Agreement has been authorized by the Board of Commissioners of the
County and by the Board of Directors of the CMH Agency pursuant to the authority of the laws
of the State of Michigan, including the Mental Health Code, and Act 238, Public Acts of
Michigan, 2011, as amended (“Act 2587).




IT IS, THEREFORE, AGREED BY AND BETWEEN THE PARTIES HERETO, for
and in consideration of the agreement and covenants of each as follows:

1. County’s Reliance on CMH Agency. The CMH Agency hereby understands and agrees

that bonds in an amount not to exceed Five Million Dollars ($5,000,000) will be issued by the
County (the “Bonds™) in reliance and full anticipation of the contractual payments to be made by
the CMH Agency to the County as required by the terms of this Agreement.

2. Issuance of Bonds: Repayment of Debt Service, Fees and Costs.

a.

Based upon the assurances specified in Section 1 above, the County agrees to use
its best efforts to issue, sell, and deliver the Bonds pursuant to a competitive
public sale. The Bonds shall mature or be subject to mandatory redemption on
May 1 in the years 2017 to 2034, inclusive, in the principal amounts determined at
the time of sale thereof. Interest shall be payable semi-annually on May 1 and
November 1, commencing May 1, 2015. The maximum interest rate on the
Bonds shall not exceed six percent (6.00%) per annum.

The County shall, within thirty (30) days after delivery of the Bonds, furnish the
CMH Agency with a complete schedule of maturities of principal and interest
thereon.

The CMH Agency irrevocably covenants and agrees to pay to the County
contractual payments for use of the Leased Portion of the Project (the
“Contractual Payments™) in amounts sufficient to pay the County’s debt service
requirements, consistent with the schedule referenced in Section 2(b) above, and
all administrative costs on the Bonds.

The CMH Agency irrevocably covenants and agrees to pay the County annually
ten (10) business days prior to each principal payment date, Contractual Payments
in an amount cotresponding to the principal amount of Bonds maturing or coming
due by mandatory sinking fund redemption on the corresponding principal
payment dates consistent with the schedule referenced in Section 2(b) above.

The CMH Agency further irrevocably covenants and agrees to pay the County
semiannually ten (10) business days prior to each interesi payment date,
Contractual Payments in an amount corresponding to the interest payment coming
due on the corresponding interest payment dates consistent with the schedule
referenced in Section 2(b) above.

If permitted by the paying agent for the Bonds, as may be arranged by the County,
the CMH Agency shall pay the Contractual Payments directly to the paying agent
for the Bonds, it being understood that such transfer by the CMII Agency shall be
done for and on behalf of the County. If the Contractual Payments are paid
directly to the County, the County shall use such funds to make timely payment
on the Bonds.




g So long as the CMH Agency remits the Contractual Payments in the amounts and
at the times specified in Sections 2(d) and 2(e) above, the CMH Agency shall not
be responsible for any fees or costs incurred by the County for delinquent
payments on the Bonds.

h. During such time as the Bonds are subject to optional redemption priot to
maturity, the CMH Agency shall have the right and privilege to prepay at any
time any amount of Contractual Payments it may choose in order to retire
partially or fully the Bonds and any accrued interest thereon. The total aggregate
obligation of the CMH Agency for Contractual Payments shall at any given time
be equal to the sum of the Contractual Payments yet to be paid to retire principal
of the Bonds, plus interest accrued thereon since the last Contractual Payment at
the rate borne by the Bonds.

i. In addition to the payment of the Contractual Payments specified in Sections 2(d)
and 2(e) above, the CMH Agency shall annually pay the County Treasurer’s
reasonable administrative expenses, paying agent fees, and any other fees or
expenses related to the Bonds. An invoice detailing such expenses shall be
provided to CMH Agency annually during the term of this Agreement. Payment
of such expenses shall be due to the County Treasurer within thirty (30) days of
the receipt of such invoice.

j.  The CMH Agency shall include in its budget each fiscal year during the term of
this Agreement an amount sufficient to pay the total obligations under this
Agreement coming due in each fiscal year and shall make all such payments as a
first budget obligation.

k. The CMH covenants and agrees that it will continue to pay to the County, in
accordance with the terms of this Agreement, the Contractual Payments at the
times and in the manner herein established without reduction or abatement for any
cause or reason whatsoever, including, but not limited to, failure of the CMH
Agency to complete the Project or casualty which results in the Project or the site
being untenantable, and without right of setoff or recoupment, until the principal
of and interest on the Bonds are paid in full or adequate funds are available and
held in trust for the benefit of the holders of the Bonds for that purpose.

3. Disbursement of Bond Funds.

a. Subsequent to delivery of the Bonds, and no more frequently than on a monthly
basis thereafter, the CMH Agency shall periodically submit a written allocation
request to the County requesting an allocation of Bond proceeds to finance costs
associated with the Project. Within fourteen (14) days after receiving such
request, in form and substance satisfactory to the County, the County shall
allocate the requested amount solely from the Bond proceeds to the CMI Agency
for its use on the Project. The CMH Agency shall use Bond proceeds solely to
pay capital costs of the Project. -



b. The County shall be under no obligation to allocate Bond proceeds to the CMH
Agency during such time as the CMH Agency is in default under this Agreement.

¢. The CMH Agency hereby covenants to take all action within its control, to the
extent permitted by law, necessary to maintain the exclusion of the interest on the
Bonds from gross income for federal income tax purposes under the Internal
Revenue Code of 1986, as amended.

4. Leasing of Leased Portion of the Project.

"4 In consideration of the Contractual Payments and other terms and conditions
herein specified, the County does hereby let and lease the Leased Portion of the
Project to the CMH Agency, to have and to hold for a term commencing on the
date hereof and ending on the final maturity date of the Bonds, or such earlier
time when the Bonds shall have been paid in full, but in any event not to exceed a
period of twenty (20) years from the date of issuance of the Bonds. When all
Bonds have been retired and this Agreement terminated, the County shall convey
the Leased Portion of the Project to the CMII Agency, without further

~ consideration, by appropriate documentation in such form and manner as shall be
approved by the County Corporation Counsel on behalf of the County and by
counsel to the CMH Agency on behalf of the CMIT Agency.

b. The County covenants that the CMI Agency upon compliance with the terms of
this Agreement shall and may peacefully and quietly have and hold and enjoy the
Leased Portion of the Project for the term herein provided.

¢. The CMH Agency, at its own expense, during the term of this Agreement, shall
operate, maintain and keep in repair the Project, and the total expense in
connection therewith shall be borne and paid by the CMH Agency in addition to
all other Contractual Payments administrative expenses, paying agent fees, and
any other fees or expenses related to the Bonds, or otherwise required under this
Agreement.

d. The CMH Agency, at its own expense, during the term of this Agreement, shall
provide liability and casualty insurance against such risks and in such amounts as
are reasonable and customary for a project of a similar nature.

5. Use of Conference Room. After completion of the Project, the CMH Agency agrees that
the County, its officers and employees, shall have access to and use of the conference room at
the new Health Living Campus for employee training, County meetings and proceedings, and
similar purposes. Such access and use shall be conducted during the CMH Ageney’s regular
business hours (except with prior written consent) and shall be coordinated with and scheduled
around the CMII Agency’s use of the conference room.

6. Terms Exclusive to the CMH Agency. The parties acknowledge and agree that the terms
and conditions of this Agreement are only applicable to the CHM Agency, as an official agency
of the County, and shall not apply, and may not be construed to apply, to any other entity, public
body corporate or municipal corporation now or in the future.




7. CMH Agency Employees; No Authority Created.

a. As specified by Act 258, the parties acknowledge and agree that the financing and
repayment contemplated by this Agreement shall in no way be construed to cause
the CMI Agency officials or employees to be considered employees of the
County.

b. The parties acknowledge and agree that the joint endeavor contemplated by this
Agreement shall in no way create any authority, organization or similar entity.

8. Refinancing of the Bonds for Debt Service Savings. The County may on its own
initiative, or upon the request of the CMH Agency, issue refunding bonds to refinance all or part
of the then outstanding Bonds for the purpose of achieving a savings in debt service on the
Bonds. In the event the County issues refunding bonds, the defined term Bonds as used in this
Agreement shall be read to include such refunding bonds, and the net savings in debt service
shall be realized by the CMH Agency through corresponding reductions in the Contractual
Payments.

9. Assienment Prohibited/Binding Effect. Neither party may assign this Agreement, or its
rights, privileges, duties or obligations, without the others prior written consent. This Agreement
shall be binding upon the parties to this Agreement as well as their successors and permitted
assigns.

10. Notices. Any notice required to be given under this Agreement shall be deemed
effectively given when personally delivered or mailed by prepaid certified mail, return receipt
requested, to the addresses first written above, or delivered personally to the County Clerk, with
copy to the County Corporation Council, and to the Director of the CMH Agency.

11. Governing Law and Remedies. This Agreement shall be construed and enforced in
accordance with the laws of the State of Michigan. To the extent not prohibited by law, the
parties agree that the sole jurisdiction and venue for any action brought pursuant to or to enforce
this Agreement shall be in the state courts in Kalamazoo County, Michigan.

12. Breach: Waiver of Breach.

a. The parties agree that if there is any claimed default of the terms and conditions
of this Agreement, notice of such claimed default shall be provided in writing to
the claimed defaulting party. The claimed defaulting party shall be given a
reasonable chance to respond and the parties will attempt to rectify the claimed
default amongst themselves prior to initiating litigation or an alternative dispute
resolution process.

b. Neither party’s waiver of a breach of any provision of this Agreement shall
operate as, or be construed to be, a waiver of any subsequent breach of the same
or another provision.




13. Paragraph headings. The headings in this Agreement are only for reference purposes and
shall not affect the meaning or interpretation of this Agreement. The recitals, however, are
intended to be an integral part of this Agreement.

14. Entire Agreement. This Agreement supersedes and replaces all previous agreements
between the parties relating to its subject matter. No other oral statements or prior writien
material not specifically incorporated in this Agreement shall have any effect and no changes or
additions to this Agreement shall be effective unless made in writing and signed by the parties.

The parties have signed this Agreement as of the day and year first written above.

KALAMAZOO COUNTY KALAMAZQO COMMUNITY MENTAL
HEALTH & SUBSTANCE ABUSE
SERVICES
By By:
its: Its:
By: By:
Its: Its:
Date: , 2015 Date: , 2015

23316464.2046058-00020
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RESOLUTION AUTHORIZING
2015 CAPITAL IMPROVEMENT BONDS
(LIMITED TAX GENERAL OBLIGATION)

COUNTY OF KALAMAZQO
STATE OF MICHIGAN

Minutes of a regular méeting of the County Board of Commissioners of the County of
Kalamazoo, State of Michigan (the “County™), held on December 16, 2014, at 7:00 o’clock p.m.,
Eastern Standard Time.

PRESENT: Members:

ABSENT: Members:

The following preamble and resolution were offered by Member and
supported by Member : '

‘ WHEREAS, the County does hereby determine that it is necessary, for and on behalf of
Kalamazoo Community Mental Health and Substance Abuse Services (the “CMH Agency™), to pay all
or part of the costs of acquiring, constructing, furnishing and equipping an approximate 18,000 square
foot psychiatric clinic building anticipated to house psychiatric, pharmacy, access, information and
referral, and adult emergency mental health services, including related site and utility improvements,
and all necessary appurtenances and attachments { the “Project™); and

WHEREAS, the total cost of the Project is estimated to be approximately Eight Million Two
Hundred Thousand Dollars ($8,200,000), of which Five Million Dollars ($5,000,000) will be financed
through the issuance of bonds, and the remainder will be paid for with funds on hand of the CMH

Agency; and

WHEREAS, to finance part the cost of the Project, the County Board of Commissioners deems it
necessary to borrow the aggregate principal amount of not to exceed Five Million Dollars ($5,000,000)
and issue capital improvement bonds pursuant to Act 34, Public Acts of Michigan, 2001, as amended
(“Act 34”); and

WHEREAS, the CMH Agency has agreed to reimburse the County for debt service and
administrative costs related to the bonds; and

WHEREAS, a notice of intent for bonds was published in accordance with Act 34 which
provides that the capital improvement bonds may be issued without a vote of the electors of the County
unless a proper petition for an election on the question of the issuance of the bonds is filed with the
County Clerk within a period of forty-five (45) days from the date of publication and no such petition
was filed with the Clerk within such forty-five day period; and
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WHEREAS, a Reimbursement and Lease Agreement, dated as of January 1, 2015 (the
“Agreement”) has been prepared between the County and the CMH Agency to reimburse the County for
debt service and administrative costs related to the bonds; and

WHEREAS, the Board of Commissioners desires to authorize the issuance and sale of the
Bonds. '

NOW, THEREFORE, BE IT RESOLVED THAT: .

1. Authorization of Bonds; Bond Terms. Bonds of the County designated 2015 CAPITAL
IMPROVEMENT BONDS (LIMITED TAX GENERAL OBLIGATION) (the “Bonds™), are authorized
to be issued in the aggregate principal sum of not to exceed Five Million Dollars ($5,000,000) for the
purpose of paying part of cost of the Project, including the costs incidental to the issuance, sale and
delivery of the Bonds.

The Bonds shall consist of bonds in fully-registered form of the denomination of $5,000, or
multiples thereof not exceeding for each maturity the maximum principal amount of that maturity,
numbered consecutively in order of registration, dated as of the date of delivery. The Bonds shall bear
interest, mature and be payable at the times and in the manner set forth in Sections 6 and 7 hereof.

The Bonds shall be sold at public sale at a price not less than 99% nor more than 102% of the
principal amount thereof.

The Bonds shall be subject to redemption prior to maturity in the manner and at the times and
prices set forth in Sections 6 and 7 hereof and if term bonds are selected by the original purchaser of the
bonds, then the bonds will be subject to mandatory redemption in accordance with the foregoing
maturity schedule at par.

Interest shall be payable to the registered owner of record as of the 15th day of the month prior to
the payment date for each interest payment. The record date of determination of registered owner for
purposes of payment of interest as provided in this paragraph may be changed by the County to conform
to market practice in the future. The principal of the Bonds shall be payable at The Huntington National
Bank, Grand Rapids, Michigan who is hereby selected to act as the paying agent, transfer agent, and
bond registrar for the bonds (the “Transfer Agent”).

The Bonds shall be issued in book-entry only form through The Depository Trust Company in
New York, New York (“DTC”), and the Deputy County Administrator, Director of Finance and
Administrative Services, or Deputy Finance Director (each an “Authorized Officer”, and together the
“Authorized Officers”) is authorized to execute such custodial or other agreement with DTC as may be
necessary to accomplish the issuance of the Bonds in book-entry only form and to make such changes in
the bond form within the parameters of this resolution as may be required to accomplish the foregoing.

2. Execution of Bonds. The Bonds shall be executed in the name of the County with the
manual or facsimile signatures of the Chairperson and the Clerk of the County and shall have the seal of
the County, or a facsimile thereof, printed or impressed on the Bonds. No Bond with a facsimile
signature shall be valid until authenticated by an authorized officer or representative of the Transfer
Agent. The Bonds shall be delivered to the Transfer Agent for authentication and be delivered by the
Transfer Agent to the purchaser or other person in accordance with instructions from an Authorized
Officer upon payment of the purchase price for the Bonds in accordance with the bid therefor when

2.
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accepted.

3. Transfer of Bonds. The Transfer Agent shall keep the books of registration for this issue
on behalf of the County. Any Bond may be transferred upon such registration books by the registered
owner of record, in person or by the registered owner’s duly authorized attorney, upon surrender of the
Bond for cancellation, accompanied by delivery of a duly executed written instrument of transfer in a
form approved by the Transfer Agent. Whenever any Bond or Bonds shall be surrendered for transfer,
the County shall execute and the Transfer Agent shall authenticate and deliver a new Bond or Bonds, for
like aggregate principal amount. The Transfer Agent shall require the payment by the bondholder
requesting the transfer of any tax or other governmental charge required to be paid with respect to the
transfer.

Unless waived by any registered owner of Bonds to be redeemed, official notice of redemption
shall be given by the Transfer Agent on behalf of the County. Such notice shall be dated and shall
contain at a minimum the following information: original issue date; maturity dates; interest rates;
CUSIP numbers, if any; certificate numbers (and in the case of partial redemption) the called amounts of
each certificate; the place where the Bonds called for redemption are to be surrendered for payment; and
that interest on the Bonds or portions thereof called for redemption shall cease to accrue from and after
the redemption date. ‘

In addition, further notice shall be given by the Transfer Agent in such manner as may be
required or suggested by regulations or market practice at the applicable time, but no defect in such
further notice nor any failure to give all or any portion of such further notice shall in any manner defeat
the effectiveness of a call for redemption if notice thereof is given as prescribed herein.

4, Limited Tax Pledge: Debt Retirement Fund; Defeasance of Bonds. The County hereby
pledges its limited tax full faith and credit for the prompt payment of the Bonds. The County shall, each
year budget the amount of the debt service coming due in the next fiscal year on the principal of and
interest on the Bonds and shall advance as a first budget obligation from its general funds available
therefor, or, if necessary, levy taxes upon all taxable property in the County subject to applicable
constitutional and statutory tax rate limitations, such sums as may be necessary to pay such debt service
in said fiscal year.

The Treasurer is authorized and directed to establish a separate fund to be designated 2015
CAPITAL IMPROVEMENT BONDS (LIMITED TAX GENERAL OBLIGATION) DEBT
RETIREMENT FUND (the “Debt Retirement Fund™), with such subaccounts as necessary for the
Bonds, the moneys to be deposited into the Debt Retirement Fund to be specifically earmarked and used
solely for the purpose of paying principal of and interest on the Bonds as they mature.,

In the event cash or direct obligations of the United States or obligations the principal of and
interest on which are guaranteed by the United States, or a combination thereof, the principal of and
interest on which, without reinvestment, come due at times and in amounts sufficient to pay at maturity
or irrevocable call for earlier optional redemption, the principal of, premium, if any, and interest on the
Bonds, shall be deposited in trust, this resolution shall be defeased and the owners of the Bonds shall
have no further rights under this resolution except to receive payment of the principal of, premium, if
any, and interest on the Bonds from the cash or securities deposited in trust and the interest and gains
thereon and to transfer and exchange Bonds as provided herein.




MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

5. Construction Fund; Proceeds of Bond Sale. The Treasurer is authorized and directed to
establish a separate fund to be designated 2015 CAPITAL IMPROVEMENT BONDS (LIMITED TAX
GENERAL OBLIGATION) CONSTRUCTION FUND (the “Construction Fund”), with such
subaccounts as necessary to track the expenditure of proceeds of the Bonds, and deposit into said
Construction Fund the proceeds of the Bonds less accrued interest and premium, if any, which shall be
deposited into the Debt Retirement Fund and used to pay interest on the Bonds on the first payment date,
provided, however, that at the discretion of an Authorized Officer, all or a portion of any premium
received upon delivery of the Bonds may be deposited in the Construction Fund. The moneys in the
Construction Fund shall be used solely to pay the costs of the Project and the costs of issuance of the
Bonds.

6. Bond Form. The Bonds shall be in substantially the following form:
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UNITED STATES OF AMERICA
STATE OF MICHIGAN

COUNTY OF KALAMAZOO

2015 CAPITAL IMPROVEMENT BOND
(LIMITED TAX GENERAL OBLIGATION)

Interest Raie Maturity Date Date of Original Issue CUSIP
% May 1,201

Registered Owner:
Principal Amount: Dollars

The County of Kalamazoo, State of Michigan (the “County™), acknowledges itself to owe and for value
received hereby promises to pay to the Registered Owner specified above, or registered assigns, the Principal
Amount specified above, in lawful money of the United States of Ainerica, on the Maturity Date specified above,
unless prepaid prior thereto as hereinafter provided, with interest thereon (computed on the basis of a 360-day
year consisting of twelve 30-day months) from the Date of Original Issue specified above or such later date to
which interest has been paid, until paid, at the Interest Rate per annum specified above, first payable on May 1,
2015 and semannually thereafter. Principal of this bond is payable at the designated corporate trust office of The
Huntington National Bank, Grand Rapids, Michigan, or such other transfer agent as the County may hereafter
designate by notice mailed to the registered owner not less than sixty (60) days prior to any interest payment date
(the “Transfer Agent”). Interest on this bond is payable to the registered owner of record as of the fifteenth (i5th)
day of the month preceding the inferest payment date as shown on the registration books of the County kept by
the Transfer Agent by check or draft mailed to the registered owner of record at the registered address. For
prompt payment of this bond, both principal and interest, the full faith, credit and resources of the County are
hereby irrevocably pledged.

This bond is one of a series of bonds of even Date of Original Issue aggregating the principal sum of
$ , 1ssued for the purpose of paying the cost of certain capital improvements in the County. This bond
is issued under the provisions of Act 34, Public Acts of Michigan, 2001, as amended and a duly adopted
resolution of the County.

Bonds of this issue maturing in the years 2017 to 2022, inclusive, shall not be subject to redemption prior
to maturity. Bonds or portions of bonds of this issue in multiples of $5,000 maturing in the year 2023 and
thereafter shall be subject to redemption prior to maturity, at the option of the County, in any order of maturity
and by lot within any maturity, on any date on or after May 1, 2022, at par and accrued interest to the date fixed
for redemption.

[Bonds of this issue maturing on May 1, 202 _(the “Term Bonds™), are subject to mandatory redemption,
m part by lot, at par plus accrued interest to the date fixed for redemption on May 1 in each of the years and in the
principal amounts set forth in the following schedule:
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Term Bond due May 1. 20

Redemption Dates Principal Amounts
May 1,20 $
. May 1,20 (Maturity) $

The principal amounts of the Term Bonds to be redeemed on the dates set forth above shall be reduced, in
the order determined by the County, by the principal amount of the Term Bonds of the same maturity which has
been previously redeemed or called for redemption (other than as a result of a mandatory redemption) or
purchased or acquired by the County and delivered to the Transfer Agent for cancellation.]

In case less than the full amount of an outstanding bond is called for redemption, the Transfer Agent,
upon presentation of the bond called in part for redemption, shall register, authenticate and deliver to the
registered owner of record a new bond in the principal amount of the portion of the original bond not called for
redemption.

Notice of redemption shall be given to the registered owner of any bond or portion thereof called for
redemption by mailing of such notice not less than thirty (30) days prior to the date fixed for redemption to the
registered address of the registered owner of record. A bond or portion thereof so called for redemption shall not
bear interest after the date fixed for redemption, whether presented for redemption or not, provided funds are on
hand with the Transfer Agent to redeem said bond or portion thereof.

This bond is transferable only upon the registration books of the County kept by the Transfer Agent by
the registered owner of record in person, or by the registered owner’s attorney duly authorized in writing, upon
the surrender of this bond together with a written instrument of transfer satisfactory to the Transfer Agent duly
executed by the registered owner or the registered owner’s attorney duly authorized in writing, and thereupon a
new registered bond or bonds in the same aggregate principal amount and of the same maturity shall be issued to
the transferee in exchange therefor as provided in the resolution authorizing this bond and upon the payment of
the charges, if any, therein prescribed.

This bond, including the interest hereon, is payable as a first budget obligation from the general funds of
the County, and the County is required, if necessary, to levy ad valorem taxes on all taxable property in the
County for the payment thereof, subject to applicable constitutional and statutory tax rate limitations.

It is hereby certified and recited that all acts, conditions and things required by law to be done, precedent
to and in the issnance of this bond and the series of bonds of which this is one, exist and have been done and
performed in regular and due form and time as required by law, and that the total indebtedness of the County,
including this bond and the series of bonds of which this one, does not exceed any constitutional or statatory debt
limitation.

This bond is not valid or obligatory for any purpose until the Transfer Agent’s Certificate of
Authentication on this bond has been executed by the Transfer Agent.
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IN WITNESS WHERFEOF, the County, by its County Board of Commissioners, has caused this bond to
be signed in its name with the facsimile signatures of its Chairman and its County Clerk and a facsimile of its
corporate seal to be printed hereon, all as of the Date of Original Issue.

COUNTY OF KALAMAZOO
State of Michigan

By:
Its: Chairman
(SEAL)

By:

Its: County Clerk

FORM OF CERTIFICATE OF AUTHENTICATION

This bond is one of the bonds described in the within-mentioned resolution.
The Huntington National Bank

Grand Rapids, Michigan
Transfer Agent

By

Its Authorized Signature

Date of Authentication:
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7. Notice of Sale. The County Clerk is authorized to fix a date of sale for the Bonds and to
publish or arrange for the publication of notices of sale of the Bonds in The Bond Buyer, New York,
New York, which notices of sale shall be in substantially the following form:

OIFICIAL NOTICE OF SALE
$5,000,000
COUNTY OF KALAMAZOO, STATE OF MICHIGAN
2015 CAPITAL IMPROVEMENT BONDS
(LIMITED TAX GENERAL OBLIGATION)

SEALED BIDS:Bidders may submit sealed bids for the purchase of the above bonds at the
offices of Bendzinski & Co., Municipal Finance Advisors, 615 Griswold Street, Suite 1225, Detroit,
Michigan 48226-3997 on , 2015, until __ :  .m., prevailing Eastern Time, at
which time and place said bids will be publicly open ad read.

FAXED BIDS: Signed bids may be submitted by fax to Bendzinski & Co. at (313) 961-8220;
provided that faxed bids must arrive before the time of sale and the bidder bears all risks of transmission
failure.

ELECTRONIC BIDS: Electronic bids will also be received on the same date and until the same
time by Bidcomp/Parity as agent of the undersigned. Further information about Bidcomp/Parity,
including any fee charged, may be obtained from Bidcomp/Parity, Anthony Leyden or CLIENT
SERVICES, 1359 Broadway, Second Floor, New York, New York 10010, (212) 849-5021. IF ANY
PROVISION OF THIS NOTICE OF SALE SHALL CONFLICT WITH INFORMATION PROVIDED
BY BIDCOMP/PARITY, AS THE APPROVED PROVIDER OF ELECTRONIC BIDDING
SERVICES, THIS NOTICE SHALL CONTROL.

Bidders may choose any means or location to present bids but a bidder may not present a bid in
more than one location or by more than one means.

BOND DETAILS: The bonds will be registered bonds of the denomination of $5,000 or
multiples thereof not exceeding for each maturity the maximum principal amount of that maturity,
originally dated as of the date of initial delivery, numbered in order of registration, and will bear interest
from their date payable on May 1, 2015 and semiannually thereafter.

The bonds will mature on the 1st day of May in each of the years, as follows:

Year Amount Year Amount  Year Amount
2017 $100,000 2023 $250,000 2029 $350,000
2018 $100,000 2024 $275,000 2030 $350,000
2019 $150,000 2025 $300,000 2031 $350,000
2020 $175,000 2026 $300,000 2032 $400,000
2021 $200,000 2027 $325,000 2033 $400,000
2022 $225,000 2028 $350,000 2034 $400,000

8-




MILLER, CANFIELD, FADDOCK AND STONE, P.L.C.

INTEREST RATE AND BIDDING DETAILS: The bonds shall bear interest at rate or rates not
exceeding 6% per annum, to be fixed by the bids therefor, expressed in multiples of 1/8 or 1/20 of 1%,
or both. The interest on any one bond shall be at one rate only and all bonds maturing in any one year
must carry the same interest rate. The difference between the highest and lowest interest rates bid shall
not exceed two percent (2%) per annum. No proposal for the purchase of less than all of the bonds or at
a price less than 99% or more than 102% of their par value will be considered.

PRIOR REDEMPTION OF BONDS: Bonds maturing in the years 2017 to 2022, inclusive, shall
not be subject to redemption prior to maturity. Bonds or portions of bonds in multiples of $3,000
maturing in the year 2023 and thereafier shall be subject to redemption prior to maturity, at the option of
the County, in any order of maturity and by lot within any maturity, on any date on or after May 1, 2022,
at par and accrued interest to the date fixed for redemption.

In case less than the full amount of an outstanding bond is called for redemption, the transfer
agent, upon presentation of the bond called for redemption, shall register, authenticate and deliver to the
registered owner of record a new bond in the principal amount of the portion of the original bond not
called for redemption.

Notice of redemption shall be given to the registered owner of any bond or portion thereof called
for redemption by mailing of such notice not less than thirty (30) days prior to the date fixed for
redemption io the registered address of the registered owner of record. A bond or portion thereof so
called for redemption shall not bear interest after the date fixed for redemption, whether presented for
redemption or not, provided funds are on hand with the transfer agent to redeem said bond or portion
thereof.

TERM BOND OPTION: The initial purchaser of the bonds may designate any one or more
maturities from May 1, 2017 through the final maturity as term bonds. The amounts of the maturities
which are aggregated in a designated term bond shall be subject to mandatory redemption on May 1 of
the years and in the amounts set forth in the above maturity schedule at a redemption price of par, plus
accrued 1interest to the date of mandatory redemption. Term bonds or portions thereof mandatorily
redeemed shall be selected by lot. Any such designation must be made at the time bids are submitted
and must be listed on the bid.

BOOK-ENTRY ONLY: The bonds will be issued in book-entry-only form as one fully
registered bond per maturity and will be registered in the name of Cede & Co., as bondholder and
nominee for The Depository Trust Company (“DTC”™), New York, New York. DTC will act as
securities depository for the bonds. . Purchase of the bonds will be made in book-entry-only form, in the
denomination of $5,000 or any multiple thereof. Purchasers will not receive certificates representing
their interest in bonds purchased. It will be the responsibility of the purchaser to obtain DTC eligibility.
Failure of the purchaser to obtain DTC eligibility shall not constitute cause for a failure or refusal by the
purchaser to accept delivery of and pay for the bonds.

TRANSFER AGENT AND REGISTRATION: Principal shall be payable at the corporate trust
office of The Huntington National Bank, Grand Rapids, Michigan, or such other transfer agent as the
County may hereafter designate by notice mailed to the registered owner of record not less than 60 days
prior to an interest payment date. Interest shall be paid by check or draft mailed to the registered owner
of record as shown on the registration books of the County as of the 15th day of the month prior to an
interest payment date. The bonds will be transferred only upon the registration books of the County kept
by the transfer agent.
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PURPOSE AND SECURITY: The bonds are authorized for the purpose of paying the cost of
acquiring and constructing certain capital improvements in the County. The bonds will be a first budget
obligation of the County, payable from the general funds of the County, including the collection of ad
valorem taxes on all taxable property in the County subject to applicable constitutional and statutory tax
rate limitations. The rights or remedies of bondholders may be affected by bankruptcy, insolvency,
fraudulent conveyance or other laws affecting creditors’ rights generally now existing or hereafter
enacted and by the application of general principles of equity including those relating to equitable
subordination.

GOOD FAITH: A good faith deposit in the form of a certified or cashier’s check drawn upon an
incorporated bank or trust company, or wire transfer, in the amount of 1% of the principal amount of the
bonds made to the order of the Treasurer of the County will be required of the successful bidder. The
successful bidder is required to submit its good faith deposit to the County as instructed by the County
not later than Noon, prevailing Fastern Time, on the next business day following the sale. The good
faith deposit will be applied to the purchase price of the bonds. In the event the purchaser fails to honor
its accepted bid, the good faith deposit will be retained by the County. No interest shall be allowed on
the good faith check. The good faith check of the successful bidder will be cashed and payment for the
balance of the purchase price of the bonds shall be made at the closing.

AWARD OF BONDS-TRUE INTEREST COST: The bonds will be awarded to the bidder
whose bid produces the lowest true interest cost determined in the following manner: the lowest true
interest cost will be the single interest rate (compounded on May 1, 2015 and semi-annually thereafter)
necessary to discount the debt service payments from their respective payment date to
2015, in an amount equal to the price bid, excluding accrued interest. Each bidder shall state in its b1d
the true interest cost to the County, computed in the manner specified above.

TAX MATTERS: In the opinion of Miller, Canfield, Paddock and Stone, P.L.C., bond counsel,
under existing law, assuming compliance with certain covenants, interest on the bonds is excludable
from gross income for federal mcome tax purposes as described in the opinion, and the bonds and
interest thereon are exempt from all taxation by the State of Michigan or by any taxing authority within
the State of Michigan except inheritance and estate taxes and taxes on gains realized from the sale,
payment or other disposition thereof. The successful bidder will be required to furnish, at delivery of
the bonds, a certificate in a form acceptable to bond counsel as to the “issue price” of the bonds within

' the meaning of Section 1273 of the Internal Revenue Code of 1986, as amended (the “Code™). Such
certificate will include (i) for those maturities where 10% of each such maturity of the bonds has been

sold to members of the general public (excluding underwriters, brokers and dealers) prior fo delivery of
the bonds, the price at which the first 10% of each such maturity was sold to members of the general
public, and (ii) for those maturitics where 10% of such maturity has not been sold to members of the
general public (excluding underwniters, brokers and dealers) prior to delivery of the bonds, an agreement
by the successful bidder to provide bond counsel with the prices at which the first 10% of each such
maturity is ultimately sold to members of the general public.

QUALIFIED TAX-EXEMPT OBLIGATIONS: The County will designate the bonds as
“qualified tax-exempt obligations” for purposes of deduction of interest expense by financial
institutions.

LEGAL OPINION: Bids shall be conditioned upon the approving opinion of Miller, Canfield,
Paddock and Stone, P.L.C., attorneys of Detroit, Michigan, a copy of which opinion will be furnished
without expense to the purchaser of the bonds at the delivery thereof. The fees of Miller, Canfield,

-10-
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Paddock and Stone, P.L.C. for services rendered in connection with such approving opinion are
expected to be paid from bond proceeds. Except to the extent necessary to issue its approving opinion
as to validity of the above bonds, Miller, Canfield, Paddock and Stone, P.L.C. has not been requested to
examine or review and has not examined or reviewed any financial documents, statements or materials
that have been or may be furnished in connection with the authorization, issuance or marketing of the
bonds, and accordingly will not express any opinion with respect to the accuracy or completeness of any
such financial documents, statements or materials. In submitting a bid for the bonds, the bidder agrees
to the representation of the County by Miller, Canfield, Paddock and Stone, P.L.C., as bond counsel.

DELIVERY OF BONDS: The County will furnish bonds ready for execution at its expense.
Bonds will be delivered without expense to the purchaser through DTC in New York, New York, or
such other place to be agreed upon. The usual closing documents, including a certificate that no
litigation is pending affecting the issuance of the bonds, will be delivered at the time of delivery of the
bonds. If the bonds are not tendered for delivery by Noon, prevailing Eastern Time, on the 45th day
following the date of sale, or the first business day thereafter if said 45th day is not a business day, the
successful bidder may on that day, or any time thereafter until delivery of the bonds, withdraw its
proposal by serving notice of cancellation, in writing, on the undersigned in which event the County
shall promptly return the good faith deposit. Payment for the bonds shall be made in Federal Reserve
Funds.

CUSIP NUMBERS: It is anticipated that CUSIP identification numbers will be printed on the
bonds, but neither the failure to print such numbers on any bond nor any error with respect thereto shall
constitute cause for a failure or refusal by the purchaser thereof to accept delivery of and pay for the
bonds. All expenses in relation to the printing of CUSIP numbers on the bonds shall be paid for by the
County; provided, however, that the CUSIP Service Bureau charge for the assignment of such numbers
shall be the responsibility of and shall be paid for by the purchaser.

OFFICIAL STATEMENT: A preliminary Official Statement that the County deems to be final
as of its date, except for the omission of information permitted to be omitted by Rule 15¢2-12 of the
Securities and Exchange Commission, has been prepared and may be obtained from Bendzinski & Co.,
Registered Municipal Advisors, financial advisors to the County, at the address and telephone listed
under REGISTERED MUNICIPAL ADVISOR below. Bendzinski & Co. will provide the winning
bidder with 100 final Official Statements within 7 business days from the date of sale to permit the
purchaser to comply with Securities and Exchange Commission Rule 15¢2-12. Additional copies of the
Official Statement will be supplied by Bendzinski & Co., upon request and agreement by the purchaser
to Bendzinski & Co., within 24 hours of the time of sale.

CONTINUING DISCLOSURE: As described in the Official Statement, the County has agreed
to provide or cause to be provided, in accordance with the requirements of Rule 15¢2-12 promulgated by
the Securities and Exchange Commission, within 6 months after the end of each fiscal year commencing
with the fiscal year ended December 30, 2014, (i) certain annual financial information and operating
data, including audited financial statements for the preceding fiscal year, generally consistent with the
information contained or cross-referenced in the Official Statement relating to the bonds, (it) timely
notice of the occurrence of certain material events with respect to the bonds and (iii) timely notice of a
failure by the County to provide the required annual financial information on or before the date specified
in (i) above.

BOND INSURANCE AT PURCHASER’S OPTION: If the bonds qualify for issuance of any
policy of municipal bond insurance or commitment therefor at the option of the bidder/purchaser, the

-11-




MILLEIR, CANFIELD, PADDOCK AND STONE, P.L.C,

purchase of any such insurance policy or the issuance of any such commitment shall be at the option and
expense of the purchaser of the bonds. Any and all increased costs of issuance of the bonds resulting
from such purchase of insurance shall be paid by the purchaser, except that if the County has requested
and received a rating on the bonds from a rating agency, the County shall pay the fee for the requested
rating. Any other rating agency fees shall be the responsibility of the purchaser. FAILURE OF THE
MUNICIPAL BOND INSURER TO ISSUE THE POLICY AFTER THE BONDS HAVE BEEN
AWARDED TO THE PURCHASER SHALL NOT CONSTITUTE CAUSE FOR FAILURE OR
REFUSAL BY THE PURCHASER TO ACCEPT DELIVERY OF THE BONDS FROM THE
COUNTY. *

BIDDER CERTIFICATION: NOT “IRAN-LINKED BUSINESS” By submitting a bid, the
bidder shall be deemed io have certified that it 18 not an “Iran-Linked Business” as defined in Acf{ 517
Michigan Public Acts of 2012, being MCL 129.311 et. seq.

REGISTERED MUNICIPAL ADVISORS: Further information relating to the bonds may be
obtained from the County’s Registered Municipal Advisors, Bendzinski & Co., Registered Municipal
Advisors, 615 Griswold, Suite 1225, Detroit, MI  48226; telephone: 313-961-8222; facsimile:
313-961-8220. '

ENVELOPES containing the bids should be plainly marked “Proposal for 2015 Capital
Improvement Bonds (Limited Tax General Obligation).”

Timothy A. Snow
County Clerk
County of Kalamazoo
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8. Useful Life of Prbiect. The estimated period of usefulness of the Project is hereby
declared to be not less than twenty (20) vears.

9. Tax Covenant; Qualified Tax Exempt Obligations. The County shall, to the extent
permitted by law, take all actions within its control necessary to maintain the exclusion of the interest on
the Bonds from gross income for federal income tax purposes under the Internal Revenue Code of 1986,
as amended (the “Code”), including, but not hmited to, actions relating to any required rebate of
arbitrage earnings and the expenditures and investment of Bond proceeds and moneys deemed to be
Bond proceeds. The County hereby designates the Bonds as “qualified tax exempt obligations™ for
purposes of deduction of interest expense by financial institutions pursuant to the Code.

10.  Official Statement; Ratings: Insurance. An Authorized Officer is authorized and directed
to cause the preparation and circulation of a preliminary and final Official Statement with respect to the
Bonds to procure a policy of municipal bond insurance with respect to the Bonds or cause the
qualification of the Bonds therefor if, upon the advice of the financial advisor to the County, the
acquisition of such insurance would be of economic benefit to the County; and to obtain ratings on the
Bonds.

11. Continuing Disclosure. The County agrees to enter into a continuing disclosure
undertaking for the benefit of the holders and beneficial owners of the Bonds in accordance with the
requirements of Rule 15¢2-12 promulgated by the Securities and Exchange Commission, and an
Authorized Officer is hereby authorized to execute such undertaking prior to delivery of the Bonds.

12.  Authorization of Other Actions. An Authorized Officer is hereby authorized to adjust the
final Bond details set forth herein to the extent necessary or convenient to complete the transaction
authorized herein, and in pursuance of the foregoing are authorized to exercise the authority and make
the determinations authorized pursuant to Section 315(1)(d) of Act 34, Public Acts of Michigan, 2001,
as amended, including but not limited to, determinations regarding interest rates, prices, discounts,
maturities, principal amounts, denominations, dates of issuance, interest payment dates, redemption
rights, the place of delivery and payment; provided, however, that the total principal amount of Bonds
shall not exceed $5,000,000 and the Bonds shall mature in no more than twenty (20} years from the date
of issuance. An Authorized Officer is authorized and directed to take all other actions necessary or
advisable, and to make such other filings with any parties, including the Michigan Department of
Treasury, to enable the sale and delivery of the Bonds as contemplated herein.

13.  Award of Sale of Bonds. An Authorized Officer is hereby authorized on behalf of the
County to award the sale of the Bonds to the bidder whose bid meets the requirements of law and which
produces the lowest true interest cost to the County computed in accordance with the terms of the
Official Notice of Sale as published.

14, Approval of Agreement with CMH Agency. The Agreement in substantially the form
attached hereto at Exhibit A is hereby approved and the Chairperson and Secretary are hereby
authorized and directed to execute the same for and on behalf of the County subject to such changes as
may be necessary or convenient to finalize the Agreement, provided such changes are approved by legal
counsel and not materially adverse to the County,

13-




" MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

15, Rescission. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same hereby are rescinded.

AYES: Members:

NAYS: Members:

RESOLUTION DECLARED ADOPTED.

Timothy A. Snow
County Clerk

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
County Board of Commissioners of the County of Kalamazoo, State of Michigan, at a regular meeting
held on December 16, 2014, and that said meeting was conducted and public notice of said meeting was
given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of
Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made available
as required by said Act.

Timothy A. Snow
County Clerk
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EXHIBIT A

REIMBURSEMENT AND LEASE AGREEMENT

[Attach substantial form of Reimbursement and I ease Agreement here|

23281153.21046058-00020




5./8.
Health & Community Services

TO: Board of Commissioners

FROM: Dr. Gillian Stoltman, Director HCS/Public Health Officer
DATE: . December 8, 2014

RE: Health & Community Services — Re-Organization Plan

At a previous Board of Commissioners’ meeting, you were advised that Administration had
temporarily changed the Health and Community Services reporting structure as a result of the
resignations of the Director and Deputy Director. A recommendation was made and approved
to establish two Co-Deputy Directors that would work with the HCS Deputy Director, Financial
Management & Administration and Deputy County Administrator to manage the operations
until a new HCS Director was selected.

The Co-Deputies divided the operations of HCS into two Divisions: the Division of Health
Services, which includes communicable disease control, immunization, environmental health
and emergency preparedness and the Division of Community Services, which includes the Area
Agency on Aging, maternal and child health, dental services, veterans services and the
Community Action Agency. Lucinda Stinson, MPA assumed the position of Interim HCS Deputy
Director for Community Services and Lynne Norman, RN, MPH assumed the position of Interim
HCS Deputy Director for Health Services.

The rationale for the structure and the assignment of operational duties are based upon a
number of factors including a synergy of functions and whether the services are provided
primarily directly to people within community settings. There is no impact to the General Fund
as the new positions, Deputy Director — Health Services and the Deputy Director — Community
Services are funded through the elimination of the Clinical Services Division Manager, the
Health Promotion Disease Prevention Division Manager and the HCS Deputy Director positions.

We believe this modified structure will improve communication across the department,
improve service delivery, prepare the Department for the eventual move to two locations, and
enable the Director to focus more time and energy on strategic initiatives including
accreditation, regionalization, and implementation of Public Health changes effected by the
Affordable Care Act.

Attached are the current organization chart and the proposed organizational chart.

Following my appointment and an assessment of the impact of this temporary structure, we
should like to recommend that this organizational structure become permanent. Action to
implement this reorganization is recommended as Item Q on your Board Agenda.
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ADMINISTRATIVE SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: DECEMBER 2, 2014

SUBJECT: JANUARY 6, 2014 MEETING; ELECTION OF CHAIRPERSON AND VICE-
CHAIRPERSON; ADOPTION OF TEMPORARY BYLAWS; MEETING SCHEDULE

Following are several items that I would like to bring to your attention as you prepare for the January 6,
2014 Board and COW meetings:

1. Electing Board Chairperson for a One-Year Term. MCLA 46.3 was amended in 2001
to provide that the chairperson of a county board of commissioners shall be clected each
odd-numbered year for a two-year term, unless the county board provides by resolution that
the chairperson shall be elected annually for a one-year term. The Board of
Commissioners’ Bylaws provide that the Board is to consider a resolution to elect the
chairperson for a one year term, prior to electing a chairperson, in an odd-numbered year.
The Notes to the Agenda will have such a Resolution in case the Board decides to elect the
chairperson for a one year term. If the Board does not want to consider a one-year term,
just ignore the Resolution and go to the next item on the Agenda.

2. Election of Board Chairperson by Secret Ballot. MCLA 46.3a provides that the election
of the chairperson may be by secret ballot. In order to elect a chairperson by secret ballot,
the Board must first adopt a motion o do so. The Notes to the Agenda will have such a
motion in case the Board decides to elect the chairperson by secret ballot. If you don’t
want to use the secret ballot, just ignore the motion and go to the next motion, which will
be that nominations be opened for election of the chairperson.

3.  Election of Board Vice-Chairperson. The election of Board Vice-Chairperson follows
the election of the Board Chairperson. This election cannot be by secret ballot and you
cannot combine the election of the Vice-Chairperson with the election of the Chairperson.

4.  Adoption of Board Bylaws. Historically, at the first Board meeting of a new Board term
the Board adopts the old Bylaws as Temporary Bylaws with the understanding that the new
Board will review the Temporary Bylaws at a future COW meeting. After the review, the
Board then formally adopts its Bylaws. The Notes to the Agenda will have a motion to
adopt Temporary Bylaws.

Thank you for your time and consideration in this matter. Please feel free to contact me at your
convenience if you have any questions, comments or concerns regarding this



